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Minutes
Board of Directors Meeting
Weber Human Services 3rd floor, Board of Directors Room
 Commencing at 8:00 A.M. December 20, 2024. 

The Weber Human Services Board of Directors held its scheduled meeting in the Weber Human Services Board Room. The meeting began at 8:05 A.M. 
	The following members were present:
	Staff in attendance:

	
	Kevin Eastman

	Matt Wilson
	Nobu Iizuka

	Sharon Bolos
	Kristen Mecham

	Gage Froerer
	Michelle Jenson

	Robert Hunter
	Shelly Gwynn

	Jim Harvey
	Jed Burton

	Julie Southwick
	Matt Isom

	
	

	
	Matt Wilson (Legal)

	
	

	EXCUSED:
	EXCUSED:

	Clint Thurgood
	Dave Wilson (Legal)

	
	

	GUESTS:
	

	See attached Guest Sign in sheet
	

	
	

	
	




1. [bookmark: _Hlk116911856]Public Comments:
a) Many patrons from Riverdale Senior Center addressed their concerns, highlighting the center’s crucial role in providing meals, social activities and vital resources to seniors, many of whom are from surrounding cities. They argued that Riverdale Senior Center is self-sufficiency, and success should be a model for other centers. Robert Hunter, Board Chair said, “it's not our prerogative to keep Riverdale open or to close it”. That's up to the Riverdale City Council and City Administration. The bottom line is there's not enough money to go around and one of the most productive things we can do as a group, as a population here in Weber County and with the other agencies on aging around the State, is to approach our federal representatives and ask them to consider sending more money through the older Americans Act so that we then have enough money to fund the kinds of things that our seniors need.




2. Consent Calendar: 

a) Welcome 

b) Request for approval of minutes for meeting held on November 22, 2024, at 8:00 a.m. 


Motion by Jim Harvey, seconded by Sharon Bolos to approve the November minutes as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE  		   		    Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
[bookmark: _Hlk129337796]   	Sharon Bolos		AYE


c) Request for the approval of check register dated November 1, 2024, to November 3, 2024, including voided checks 0000135100 and 0000135527 in the amount of $1,553,521.28.
Motion by Jim Harvey, seconded by Sharon Bolos to approve the check register as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE


d) Credit Card Purchases for October 2024.
Motion by Jim Harvey, seconded by Sharon Bolos to approve the Credit Card purchases as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE

e) Request to approve the purchase orders:

1. PO#4868- Service Express for Standard annual billing for computer hardware maintenance, in the amount of $14,721.60.
2. PO#4870- LINX Network Cabling for Single mode OS2, enclosures, fiber cassettes, patch cords, supplies and labor, in the amount of $27,132.00.
3. PO#4871- K4 Cabinetry for Storage Remodel and Granite Countertop, in the amount of $18,400.00.
4. PO#4872- Any Hour Electric, Plumbing, Heating & Air for an emergency drain repair, in the amount of $7,824.60.
5. PO#4873- K4 Cabinetry for Admin Kitchenette, Breakroom 2, #2 Rooms Granite and #2 Undermount ADA Sinks, in the amount of $25,014.00.
Motion by Jim Harvey, seconded by Sharon Bolos to approve the Purchase Orders as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE		Matt Wilson 		AYE
   	Sharon Bolos		AYE


3. Compliance Report
Report given by Michelle Jenson
Compliance Infrastructure: Our biggest risk areas in our type of an organization are HIPAA breaches and fraudulent billing. So those are the two areas that we focus on through this infrastructure. There are a lot of other little things that we watch for, but those are two biggest risks. The Boards role is to ask two questions. Is the current infrastructure sufficiently independent to prevent collusion and coverup? And then the other question is, are there sufficient resources dedicated to compliance? So, both of those, I mean you could put tons and tons of resources into compliance and monitor everything to prevent all risk, but then you wouldn't have any services to deliver because all your money would be spent on compliance. So, it's always a balance between what are your risks and are we doing enough to prevent most things today? The answer to both of those questions would be yes, compliance is sufficiently independent and that there are sufficient resources being put into compliance.


4. Action Items

a) Request to approve the FY2025 Board Meeting Schedule.
Motion by Jim Harvey, seconded by Sharon Bolos to approve the FY2025 Board meeting schedule as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE

b) Purchase/ transfer of Aspen Care facility.
Weber Housing Authority has close to $2 million in grants and other fundings from the state with the potential for another 500,000 for renovations of the Aspen Care facility that needs to be spent before June of 2025. Supportive Housing Initiative Project (SHIP). We had been working with the mayor's office and his administration and came to an agreement on how we can make the project work. And then as soon as we got the approval for the site plan review, we got a letter from the Ogden City Council saying that we needed city council approval as well. That is a state statute that we must comply with. We did go before the city council and the item was tabled until January 14th. So, we'll go before the city council on January 7th during their work session and then it'll be put back on the agenda for January 14th. Our issue is a chunk of our funding is ARPA funding, and it expires at the end of June and if it's not spent by that time, it not only goes back to the state, but then the state must return it to the federal government. So, the state is invested in getting these dollars spent. One option that we are talking about is that Weber Human Services does not need City Council approval to move forward with the project. We've talked about transferring ownership from the Weber Housing Authority to Weber Human Services so that we could continue to work and move forward with the project. This will probably cause political turmoil, if we went this route.
Motion by Gage Froerer, seconded by Sharon Bolos to table the discussion of purchasing the Aspen Care facility until next board meeting in January 2025 as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		ABSENT           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE

5. Executive Director’s Report
a) Agreement with Weber County for gas/diesel for emergencies.
     Gage Froerer told Kevin Eastman to get in touch with William Ross. William will be able to 	 set up a contract/agreement for gas/diesel in an emergency.

b) Yearly board member training.
     Matt Isom will email the Board Members the State Auditor Website. Clint Thurgood, Robert	Hunter and Julie Southwick will do their annual training on this site. Once completed, they 	will email Shelly Gwynn their certificate of completion.


Motion by Jim Harvey, seconded by Gage Froerer to adjourn the meeting.

												
Chair, Weber Human Services					Date


____												   
Attest 								Date 
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