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Board of Directors Meeting Agenda
January 15, 2025
Roosevelt, UBTech Board Room, 3:00 p.m. - 5:00 p.m. 

I. Introduction							Presenter		Title
a) Welcome			 				Tim Negus		Chair	 
b) Pledge of Allegiance						Tim Negus		Chair
c) Student of the Month(s)					Taija Jackson		Vice President 
d) Event Calendar (pg. 1)						Pam Cochran		Executive Assistant
				 
II. Programmatic Education
a) Practical Nursing						Brittany Kidd		Dir. of Health Prof.
Andrelee Birchell	Assoc. Vice Pres.

III. Department of Workforce Services Presentation		
a)	Economic Forecasting						Zac Whitwell		DWS Assistant Dir.

IV. Action Items
a) High-Voltage Budget Increase (pg. 2)				Jason Johnson		Vice President
b) Program Changes (pg. 3)					Michiel Bostick		Vice President
i) Teach Out Updates
ii) Culinary CIP Code
iii) Welding Intermediate Technician Program Name Change
iv) Welding Advanced Technician (pg. 4)
c) Policy Approval	(pg. 48)						
i) 515 – Mgmt and Reporting of Institutional Investments	Hilary Price		HR Manager
d) Gift Acceptance							Aaron Weight		President 
e) Consent Calendar
i) Minutes of November 20, 2024 Board of Trustees Meeting (pg. 52)
ii) Financial Report as of November 30, 2024 (pg. 55)
		
V. Information/Discussion Items	
a) Policy Committee Report					Danelle Brinkerhoff	Committee Chair
b) Fiscal Committee Report					Robin McClellan	Committee Chair
c) UBTech Way Committee Report					Aaron Brown		Committee Chair
d) Instruction & Student Affairs Committee Report			Gina Gagon		Committee Chair
e) Mid-Year Data Review						Taija Jackson		Vice President
f) Mid-Year Fundraising Update					Heather Lowry		Chief Dev. Officer
g) President’s Report						Aaron Weight		College President

VI. Additional Information Resources
a) Membership Hour Report as of November 30, 2024 (pg. 61)
b) Marketing Report (pg. 70) /Media Publications (pg. 71)
c) Personnel Report (pg. 79)
d) Custom Fit Report (pg. 80)

Closed Session
Board may elect to go into closed session, which will not be open to the public, pursuant to Utah Code Section 52-4-204-206.

VII. Adjourn
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