- TOWN OF MANILA SPECIAL MEETING
DECEMBER 12, 2024, AT 5:30 P.M

" Mani]_a REGULAR MEETING

Home of the Flaming Gorge DECEMBER 12, 2024, 6:00 P.M.
MANILA MEETING ROOM
145 E HWY 43

SPECIAL MEETING: 5:30 PM

MEETING CALLED TO ORDER: Mayor Kathi Knight called the special meeting to order at 5:30 pm.
PRESENT: Mayor Kathi Knight, Council Members Gretchen Northcott, Bill Rylander, Greg Scott,
Debbie Brown, Deputy Clerk Chandra Brady, and via zoom Town Clerk Jennifer Allphi

GUESTS: Gary Pallesen

The mayor needs to open the proposals in that meeting in fig
is, where they are located, and the total bid. We will ;
them in a separate folder. Then send the folder to Math

Mayor Knight shared with the council tifat sk
advising the mayor that they were
extend their gratitude to the To
2024.

The first RFP proposal,
December 12", 2024

e council the second RFP proposal was received in the office on
24 by Jennifer Allphln The RFP proposal is from Sunrise Engineering and their

were just opened and read to the council:

We will then need to start the review process and make our decisions. This needs to be done by
about three (3) people. We will then need to send our ranking results and decisions with notes to
Matt Mullins which will also include a cover spreadsheet with a list of those that made proposals
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with all their docs, etc. They will then review these and decide whether they either agree with our
decision or not. This process will be time-consuming and take several days, so please set aside
sufficient time to do so. We will need to send our decision and all documents to Matt by Dec 19th
so that they can provide us with a response by Jan 8th. Mayor Knight asked if the council had any
questions on the upcoming timeline for the RFP proposals. There were no questions or comments
from the council members.

meeting was adjourned at 5:40 pm.

REGULAR MEETING

RESULTS: APPROVED

AYES: MAYOR KNIGHT, COUNCIL MEMBERS: RYLANDER, SCOTT, NORTHCOTT, AND BROWN

MORATORIUM AMENDMENT/SUBDIVISION DEFINITION: The council advised that they would
use the states definition of a subdivision, which is two or more houses per their Powers and Duties
2024 book, page 180. Utah Code 10-9a-103(64). Councilmember Scott motioned to adopt the
moratorium of two or more houses under the Utah Code. Councilmember Northcott seconded the
motion. All were in favor. The motion carried.
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RESULTS: APPROVED

AYES: MAYOR KNIGHT, COUNCIL MEMBERS: RYLANDER, SCOTT, NORTHCOTT, AND BROWN

SUNRISE ENGINEERING UPDATE: Email from Jeff McCarty sent to Town Council on 12/10/2024
states:

~

Here is an update on the projects we are working on, other than the well project:

e RV Station: There has not been a lot of movement, | am still waiting for the geotechnical
report, which | am being told should be coming in the next couple of weeks. We have been a
little busy with other things, but my plan is to wrap those up by the end of the year so we can
dive into this project in January.

e Lagoon Improvements: Almost identical to the RV station, we are waiting on the
geotechnical report, but | was planning to get other things out of our way so we can hit the
design hard in January for this project.

e Green Acres Sewer: Unfortunately, we are still waiting for the Broadbent's to decide
amongst themselves if they will even let us survey. | do have the surveyors scheduled to
survey everything else, including across the airport property, so you may see them in the
next little bit. Apart from the survey we have been waiting partly just to see if we are
awarded the Ylincheta Sewer project because there could be some coordinating between
the two projects.

e Anoteon allthree of the previous projects. Remember these were all funded through CIB
together, so we did not want to take off too far ahead on the design of any one of them
because in the end we will need the bids for all three to close the CIB loan. It will take extra
attention to making the timing all work, but we will get it figured out.

¢ Mechanical Sewer Screen: We have been collaborating with Kathi and Jennifer to try to
apply to the USDA for funds. There is an engineering report, and an environmental report
required for the application that | am trying to figure out with the folks at USDA if we can
keep them simple. | have a meeting with them next Wednesday to try to nail that down
better.

e Leadand Copper: Jennifer has been great helping get customer notifications out to
everyone. The EPA requires that you notify anyone who we have not been able to identify
their lateral material, that we don’t know what their pipes are made of. Apart from this we
will keep trying to identify as many of those unknowns as possible, so hopefully you do not
have to send out those notifications in the future.

e Storm water improvements: | thought | would throw this in to remind everyone of this
project. We applied to NRCS for funds that would hopefully lead to an actual project, but we
were not approved. We will try to apply again; | believe in January it is when they do that.
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Mayor Knight received another update from Aaron Averett with Sunrise Engineering right before this
town council meeting. She said that Mr. Averett and Mr. McCarty could not make it to the meeting
because they were having their company Christmas party at the same time as the meeting tonight.
In Mr. Averett’s email to Mayor Knight he said, well #3 parts were ordered for this well to be up and
running through the winter. Widdison plans to go out and make well #3 operational by December
23™or 2024, at the latest. Per Mr. Averett’s email, the recommended approach would be to camera
and bail well #1 to get the sand out of it, which is what Widdison has planned to do in the spring. In
the meantime, and once well #3 is up and running, it would be great to have that be the primary
wellfor the winter and only use #1 when necessary. The sand can damage the pump, but well #1
can still be used as a backup to well #3 when it is working.

X ud

saw the building

BUILDING UPGRADE APPROVAL: Mayor Knight asked the co ik,
mber Northcott made a

upgrades. The council said they have reviewed the upgrade
motion to approve the building upgrade and start the ren /
Councilmember Scott seconded the motion. All were in favolg,

RESULTS: APPROVED

AYES: MAYOR KNIGHT, COUNCIL MEMBERS: RYLANDER, SCOTT, NORTHCOTT, AND BROWN

ary 22%,2026, from 10:00am-11:00am for a zoom meeting
Nficentivéiprogram and a water efficient landscape ordinance

= that our risk assessment is low. She said there were just a couple of items that we need
to incorpte and fill out forms to get these numbers to a lower risk. Councilmember Scott
motioned to accept the Fraud Risk Assessment for 2024. Councilmember Rylander seconded the
motion. All were in favor. The motion carried.
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RESULTS: APPROVED

AYES: MAYOR KNIGHT, COUNCIL MEMBERS: RYLANDER, SCOTT, NORTHCOTT, AND BROWN

STOP SIGNS: Mayor Knight said she was open to any suggestions from the council to keep people
from running over the Town’s stop signs. Mr. Pallesen mentioned that he thinks ourd®ads are too

rotation schedule for repairs. Mayor Knight agreed and asked MgmsR:
signs that needed to be replace or repaired.

working. He said that Shane Perkins from the Logam ca@e Ok

Works crew, showing them how to take hydrant art,"ghanged out parts, flushed them, clean
w- anding has been done, everything on

ion, a nd (W0 _

S8

_ roof of one of the vaults on Hwy 44 so it cannot come a part. They had
/g that was stuck and would not open. He said they also fix another valve at

Mbane, they will work on this soon. Mr. Pallesen told the council that they were
aking progress.

HRISTMAS BONUS: Mayor Knight expressed how challenging this year has been in the
office for our staff. She said we just had our audit and let the council know that we did well.
However, the town has not gotten their findings back yet from the auditors. In the out breve,
findings were very minimal, nothing of any consequence. The findings from the audit will be fixed
going forward and will not be an issue in the next audit. Mayor Knight stated the office staff have
done an excellent job in keeping the office going. She said she thought Public Works had finally
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shown they care a great deal about our town and customers. Mayor Knight let the council members
know that because of their hard work she just discussed she had wanted to give each employee a
bonus of 3% and let the council know she gave each their bonuses on December 12", 2024.
Councilmember Scott wanted to be on record in support of the administrative decision of the
mayor to give each employee a 3% Christmas bonus. Councilmember Northcott motioned to
support Mayor Knight’s decision of a bonus of 3% for the staff’s Christmas bonus. meer

Scott seconded the motion. All were in favor. The motion carried. -

RESULTS: APPROVED

AYES: MAYOR KNIGHT, COUNCIL MEMBERS: RYLANDER, SCOTT, NORTHCOTT, AND BROWN

Mayor Knight let the council know she would like to hold a towndig cheo ember 19™, 2024,
at 12:00pm. She asked Ms. Brady to send out a group |nv1te to @, laning @nd Zoning, and Town
Council to see who could make it. N

ADJOURNMENT: Councilmember Northcott motior fled to a e meeting. Councilmember
Scott seconded the motion. All were in favor. ed Mayor Knight adjourned the meeting
at7:37 pm.

L

Kathi Knight, Mayor

Q

le nlferAlphl Town Lerk



