 	 Meeting Minutes 	 
Emery County Special Service District #1
P.O. Box 1055, Castle Dale, UT 84513
435-381-5217
Box Room @ 10:00 a.m.
December 9, 2024

[bookmark: _7exip3gra0ks]Attendance: Board Members Present Chairman: Bevan Wilson, Vice Chairman Wayde Nielsen, Kresha Eastman, Kash Winn, Merrill Swasey, Secretary Jan Olsen. 
Excused members:  None
Public: Commissioner Keven Jensen, Brock Winn, Justin Truman, Howard Tuttle & Merrial Johansen (J&T) 


1. Welcome and oath of office for Merrill Swasey.
Chairman Bevan Wilson welcomed Merrill back to the district. He served on this board when it first started the district.  Chairman Bevan Wilson gave Merrill Swasey an oath of office.    

2. Approval of Nov 12, 2024, meeting minutes.
Kresha Eastman motioned to approve the meeting minutes, and Kash Winn seconded the motion passed. 

3. Motion to open public hearing to receive public comments on the final budget 2025.
Wayde Nielsen motioned to open the public hearing, and Kresha seconded the motion.  Brock Winn from the public was in attendance. 
The budget was discussed and reviewed to answer questions, and the ML report was discussed. Merrill Swasey asked about the interest earned—the surplus of the capital project fund.  Stated it was a great return on our capital and operating fund.  
We will send Merrill a new member packet with all this information.  
Revenue on the budget: 3 districts have reached their CAP, and the County Commission will decide how this undistributed amount will be distributed. This has to do with the payment from Pacific Corporation.  They made some adjustments, and it was a 931k chunk of money to distribute.
Revenue and budget-related Justin Truman approached us with 5 locations in the County for tree removal to keep them from becoming an issue for the road department. Some of the board members and J&T and Justin Truman went on a tour of 5 locations in the County that need this tree removal: Lawrence Main, Minchie Loop, Fasselin Loop bus turnaround, Huntington Mill Road, and Wilson Loop.  Pile up the trees, and the road department will come later and burn the piles, or they can also be used as firewood and for woodworking projects. I Request that the board take that 450k we will request to receive from the undistributed mineral lease money and then add that to the budget under other projects. For this purpose, we will not have to open our budget for the first of the year. 

4. Motion to close the public hearing
Merrill Swasey motioned to close the open public hearing and go into the regular meeting; Wayde Nielsen seconded it, and the motion passed.

5. Discuss/Adopt the 2025 Final Budget
If the final budget, we want to add this undistributed money to our revenue or other projects, it was determined to be put under different projects. 

Any surplus funds will roll over into the crack seal project if not used for the tree removal project.  Then, add engineering to the cost as well. Add the Mineral Lease CAP Fund of $500K, bringing the total revenue to $2,305,500.00. Merrill Swasey motions to adopt the 2025 tentative budget as our adopted budget 2025. Kash Winn seconded the motion, and the motion passed.  

6. Johansen and Tuttle Engineering - Report on current projects.
a. Green River 9-Mile Dip
Merrial Johansen explained where the 9-mile wash is located. This dip needs to be improved to handle the large storms. Permitting and right-of-way access were completed. The Cultural Study has been sent to the Corp. They are going to work on our permit next.  

b. Cottonwood & Ferron Dip Projects
Howard reported that the Cottonwood Creek and Ferron Dips are complete.  

There was a discrepancy in the payment amount, and Winn Construction came to the meeting to discuss the situation with the board. 

Winn Construction's bid was a lump-sum bid for $118,350.00. Coming in at $100K less than the other bids. The contract calls for line-by-line quantities for materials, excavation, etc. Winn did not fill it out that way. Thinking it was a lump-sum contract. This left a discrepancy. Winn claimed he was shorted $6,800.00.   The Board discussed this, and Wayde Nielsen motioned to proceed with the extra $6,800.00, which makes the final payment $118,350.00. It was stated that all parties were at fault. We must diligently review the contracts in the future so that mistakes are not repeated. Merrill Swasey seconded the motion, and it passed. 

**Kash Winn abstained from the voting process due to family relations.

c. Fall Crack Seal Project 
This project has been moved to this coming spring for better weather conditions.  

d. 4-BLM Dip Projects, ECRD #332 
J&T, Wayde, and Justin will meet tomorrow with the BLM. We are working within our right of way only and will request the BLM to approve the four dips under a categorical exclusion.  We will also discuss the two earthen dikes that need to be constructed for the proper function of the dips.  
 
e. 2025 Crack Seal Project
Kresha Eastman motioned to have J&T move forward with the design advertisement and bid project. Kash Winn seconded the motion, and the motion passed. 

7. Discuss the State Park Access Road funding application for Millsite, Goblin Valley, and Huntington North Roads.
J&T is preparing the County’s application for the upcoming 5-year funding process.  We request funding from the 50/50 split with the County and UDOT for 2027-28.

8. Discuss/Approve any change orders generated from work on Current projects. Chairman Wilson wants to change this agenda item to read - Discuss/Approve any change orders and project advancement. 
	
Changing to project advancement, once the board approves a project, we can authorize J&T to proceed with the right-of-way permitting and design—they go to work after the plan is approved; the next step would be to authorize J&T to go out to bid. This is to streamline the projects. 

Trail Mountain Mine Company report: Chairman Wilson wants to schedule a meeting with Fossil Rock Mining Company, board members, Commissioner Jensen, and J&T to review their mining plan, projected tons, and leases mined to give the board a feel for future long-term revenues.  Also, the long-term impacts of coal haul operations to the road? Also, discuss snow removal. 

Commissioner Jensen stated that the CRA (solar) money will be coming in, suggesting that the districts come and request funds from the solar funds.   

No change orders at this time. 

9. Discuss/Approve and submit a letter to the commission requesting the use of undistributed mineral lease money on tree removal projects on County Roads.  
Jan and Chairman Wilson will meet to write up the request for this undistributed mineral lease money request. Merrill Swasey motioned for a letter requesting $500K for the undistributed mineral lease money for the project. Kash Winn seconded the motion, and the motion passed.   

10. Board Member reports and any other business that may come before the Board.
Merrill Swasey motioned to approve the meeting schedule for 2025, Wayde Nielsen seconded the motion, and the motion passed.

11. Approval of payment of bills, financial reports, and distribution of mineral lease funds. 

a. Payment of Bills presented by Jan Olsen:
Kash Winn motioned to pay the bills, Merrill Swasey seconded the motion, and the motion passed. 

b. Approval of the distribution of mineral lease revenue:
For Oct., in the gross amount of $121,168.21 less the Carbon shift of $11,149.00 for a net amount of $110,019.21to be distributed as follows:
After EEMSSD’s 5% of $5,500.96, the remaining amount for distribution to the following Districts is $104,518.25

ECSSD#1 - 47%				$ 49,123.58
Fire SSD - 16%				$ 16,722.92
CVSSD - 16%				$ 0.00  Capped $225K
Rec SSD - 16%				$ 0.00  Capped $225k
North Emery Water Users - 5%	$ 0.00  Capped $75k
__________________________________________________
Undistributed				$   38,671.75
Total						$ 931,306.73

Merrill Swasey motioned to distribute the mineral lease money as stated above, and Kash Winn seconded the motion, which passed. 


12. Notify the County Commission of the undistributed fund balance.
The resolution rules state that the undistributed $931,306.73 will be distributed by the County Commission, which the Special Services Districts may request for projects. 

13. Adjourn.  
                  The next meeting will be held on January 13, 2025. 

