    
MINUTES OF THE 
UNTF DINEH ADVISORY COMMITTEE AND BOARD OF TRUSTEES 
COMBINED MEETING 

UNTF Dineh Advisory Committee and Board of Trustees Combined Meeting	
Friday, October 11, 2024 (2:30 pm – 5:30 pm)
Hybrid Meeting: In-Person & Teleconference Meeting
Base Location: UNTF Conference Room, 151 East 500 North, Blanding, UT 84511
Teleconference Meeting: Google Meet
meet.google.com/zsp-xcnw-qus
Or Join by Phone 1+(401) 903-3579	     PIN 390 721 201#

MEETING AGENDA

A.	CALL MEETING TO ORDER: Melvin Captain, Jr., Chair, called the meeting to order at 2:33 p.m.  All six advisory members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Melvin Capitan Jr.
	Chair, Aneth

	X
	Aretta Begay
	Vice-Chair, Teecnospos

	X
	Rebecca Benally
	Secretary, Red Mesa

	X
	Jaime Harvey
	Aneth

	X
	Anna Mae Jim
	NaatsisAan

	X
	Stanley Nez
	Blue Mtn Dineh Comm.



A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair, called the meeting to order at 2:33 p.m.  All three board members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Van Christensen
	State Finance Division Director 

	X
	Evan, Curtis
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. Tony Dayish, UNTF Administrator
2. Maury Bergman, UNTF Finance Manager
3. Rose Dandy, UNTF Staff  
4. Dorothy Phillips UNTF Staff
5. John Nakai UNTF Staff
6. Katrina Hadley Teec Chapter
7. Corri Benally, Mexican Water Chapter
8. Tara Benally, Mexican Water Chapter
9. Ryan Barton, Nav. Nation Water District, Online
10. Cortney Yazzie, UNTF Office Technician
11. Robert Steed, Office of the Attorney General
12.  Jerald Bidtah Teec Chapter
13. Michael Mowes NRF DWS
14. Paul Moberly NRF, DWS
15. Nikisha Black Online
16. Karilyn Begay CSC Oljato Chapter Online
17.  Yolanda, Aneth Chapter Online

B.     REVIEW AND APPROVAL OF MINUTES

1. Friday July 26, 2024 Combined DAC & BOT Meeting 			                      DAC & BOT Members 

[bookmark: _Hlk145688662]Van Christensen motioned to approve the July 26, 2024 meeting minutes as presented. Evan Curtis seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.

Aretta Begay motioned to approve the July 26, 2024 Meeting Minutes as presented.  Anna May Jim seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0.

C. 	NEW BUSINESS

1. Aneth          New House 700 Sq Ft      Herbert & Elsie Keams          Chapter Projects                    $25,000.00

The Aneth Chapter is requesting $25,000 from their Chapter Projects allocation to be used to construct a 700 square foot home for Herbert & Elsie Keams.  Match funding will be provided by the Navajo Revitalization Fund in the amount of $29,450.  The house will be constructed by Design Build Utah, which is the University of Utah’s Architectural graduate program.  All documentation is in order and the UNTF staff recommends approval.  

[bookmark: _Hlk173414902]Rebecca Benally motioned to approve $25,000.00 for Herbert & Elsie Keams as presented.  Jamie Harvey seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0

Evan Curtis motioned to approve $25,000.00 for Herbert & Elsie Keams as presented.   Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

2.    Oljato          New House 28x44           Roger & Evelyn Nelson          Chapter Projects                   $73,437.98
       3.    Oljato          New House 28x44           Avery Atene                           Chapter Projects                    $83,512.24
4. Oljato          New House 28x44           Francine Begay Shorty          Chapter Projects                    $73,173.69

The Oljato Chapter is requesting funding for three new house construction projects, $73,437.98 for Roger & Evelyn Nelson, $83,512.24 for Avery Atene and 73,173.69 for Francine Begay Shorty from their Chapter Projects allocation.  A small amount of match funding was previously approved by NRF and additional amounts will be requested from the NRF.  All documentation is in order and the UNTF staff recommends approval.
  
[bookmark: _Hlk181010832]Rebecca Benally motioned to approve the three projects as presented.  Jamie Harvey seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0

Van Christensen motioned to approve the three projects as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.


5. Red Mesa   Addition 12x12                 Kenneth & Colleen Slim         Chapter Projects                    $18,592.17
6. Red Mesa   Wheelchair Ramps          James (Armeda) Benally        Chapter Projects                      $3,000.00	

The Red Mesa Chapter is requesting funding for two projects.  The first is $18,592.17 for Kenneth & Colleen Slim to add a 12 x 12 addition onto their house.  The match funding in the amount of $22,639.74 was already approved several months ago.  The second request is for $3,000 for wheelchair ramps for James and Armeda Benally, which is supplemental to previous funding approvals.  Both projects will be from the Chapter Projects allocation along with match funding from the NRF.  All matching funding has already been approved.  All documentation is in order and the UNTF staff recommends approval

Rebecca Benally motioned to approve the two projects for Red Mesa Chapter as presented.  Ana Mae Jim seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0

Evan Curtis motioned to approve the two projects for Red Mesa Chapter as presented.  Van Christensen seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.

7. Aneth          Re-Program $250,000 from UNTF Grant #183              Big Projects                   No New Funding
	                          to the Mont. Creek Multi-Purpose Building Project

The Aneth Chapter has requested to reprogram $250,000 from UNTF Grant 183 from the Solid Waste Drop-Off Station Project (SWDOS) to the new Montezuma Creek Multi-Purpose Building project.  The SWDOS project was completed below the budgeted amount which resulted in a cost savings.  No new money is being requested, just a transfer of the funding to a different project.

Rebecca Benally motioned to approve the re-programming of $250,000 from the SWDOS to the new Multi-Purpose Building project as presented.  Jamie Harvey seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0

Van Christensen motioned to approve the re-programming of the $250,000 as presented.  Evan Curtis seconded the motion and all board members voted in favor, none opposed, Vote: 3-0-0.


8. Create Rule on Purchase of Vehicles for Chapters

The Mexican Water Chapter requested the UNTF to develop a new rule that would allow the Chapters to utilize UNTF funds to purchase vehicles for the Chapter’s use.  These vehicles would become property of the Navajo Nation/Chapters and therefore be their sole responsibility to provide maintenance, insurance and other operational requirements.  Mr. Dayish explained that his request at this time is whether the DAC and Board members agree in general to purchase vehicles for Chapters or not.  If okay, then, the UNTF Administration would proceed with the proposed rule and to establish parameters.  If it is not okay, UNTF would not proceed any further.  The DAC members asked clarification questions about funding amounts and limits, liability issues, maintenance, ownership, etc.  The committee decided that the purchase of vehicles for Chapters is not something the DAC was willing to do.

Rebecca Benally motioned Not to proceed any further with the request to purchase vehicles for the Chapters.  Stanley Nez seconded the motion and all DAC members voted in favor of the motion, none opposed. Vote: 6-0-0

In the absence of an approval by the DAC, the Board of Trustees did not proceed with a motion.  


D.   REPORTS
	1. DAC Member Reports                                                                                                                    DAC Members

       Melvin Capitan Jr. reported that the major roadwork to has begun on Highway 162 from Bluff to Montezuma Creek and to the Colorado state line and also on Highway 262 from Montezuma Creek, on top of McCracken Mesa, Horse Canyon, to the intersection to Highway 191 just south of the White Mesa Ute Reservation.  There will also be a round-a-bout intersection built at Montezuma Creek.  This highway project would take 2-3 years to complete.  Melvin also reported that the Aneth Solid Waste Drop-Off Station is being used and functioning well.  People are paying $1.00 per bag of garbage.  He said he appreciates everyone’s time and efforts to get these projects started and completed to provide good services to the people.

       Rebecca Benally expressed her concern that San Juan County is a food desert area and that UNHS’s plan to build a grocery store, provide fresh food, and community gardens is much-needed service for healthy living.  She announced that San Juan County is promoting a “Healthy County” initiative and is working in conjunction with health care providers such as UNHS.  Rebecca was also concerned of  a recent uptick in Covid cases but new vaccines are available to combat against that.  She also mentioned that more health education needs to be provided to the community including STI’s (sexually transmitted infections) and other diseases. She complemented UNHS that they are doing a wonderful job, they have mobile clinics, and good health system in place. Also, we need to revisit the policies & procedures regarding the housing program, on why projects take so long to complete, maybe we need to hire building contractors, or maybe partner with the Rotary Club: the St. George and Bountiful clubs have expressed interest to help and they have the resources.

	The Board members said they did not have any items to report.

	2. Financial Report                                                                                                               Maury Bergman Pg.112

       Maury Bergman reported on the financial position of the Trust Fund as of September 30, 2024.  The current Assets were $90,748,716, Cash and Investments were $85,341,696, Income was $361,754, Project Expenses were $86,082, and Student Financial Aid was $60,611.  Board Chair and State Treasurer Marlo Oaks reported that as of the end of June, 2024, the returns on Trust Fund investments were averaging approximately 8.9%.

	3. Education Report                                                                                                              Dorothy Phillips Pg.119

	Dorothy Philips reported that thirty-six students were awarded financial aid thus far for Fall Semester 2024 for a total amount of $99,545, of which, 14 students are attending USU-Blanding were awarded assistance from the Endowment Fund in the amount of $32,525.

	Rebecca Benally recommended that somehow high school senior graduating from the local high schools should be tracked to determine if they are pursuing higher education or not.  Melvin Capitan Jr. suggested getting that information from the schools directly.  UNTF staff said the only students they track are those that apply to UNTF for financial assistance.  

	4. Project Manager Report                                                                                                          John Nakai Pg.124

	John Nakai reported on projects he has been working on listed in the packet.  Ryan T. Barton, Navajo Nation Dept. of Water Resources, NTUA, NECA, Brown & Caldwell and others have been conducting weekly construction meetings and they have been discussing the progress of installing the waterline infrastructure in Westwater.  The main water pipe line has been pulled under Westwater canyon using the horizontal drilling method.  Also, about 50% of the trunk lines have been installed and NECA is gearing up to install the lateral lines to each house within the next few weeks.  One of the residents does not have a septic system because the lot has a thick layer (8-10 feet) of sandstone rock and doesn’t have the capacity for a leach field.  Several options have been discussed with all the involved parties but a solution has not yet been reached.  A pro-bono engineering company might be able to provide the engineering design because IHS has determined it is not feasible for them.
  
	5. Housing Report                                                                                                                    Frank Warren Pg.128

Mr. Dayish reported on the current status of the current projects that are being built by the UNTF work crews.  He reported that  65 projects have been completed since 2018.
	
6. Administrator’s Report                                                                                                                 Tony Dayish Pg.134 

       Tony Dayish reported on the status, progress, and challenges on the items that were listed in his Administrator’s report.  

E.  	DAC MEMBER ISSUES, CONCERNS, & RECOMMENDATIONS				     DAC Members
      	UNTF BOARD MEMBERS ISSUES, CONCERNS, & RECOMMENDATIONS		   Board Members

Rebecca Benally was concerned about the amount of time it takes for the UNTF work crews to complete a new house construction project and asked how long it takes.  Mr. Dayish responded that it takes approximately 18 months to complete a new house.  Ms. Benally recommended using more contractors to speed up the process.  It was explained that it is up to the Chapters to decide how they want construct the house for the client whether it is built by contractors, UNTF work crews, or the self-help method.  There was also a question on the cost of the houses, and Mr. Dayish responded that the price per square foot has increased from $105.00 to $110.00 bringing a 28x44 three-bedroom house to $135,520 if UNTF construction labor is used.  If a contractor builds the house, the cost per square foot is a little bit more.

Jamie Harvey reported that the road just south of Montezuma Creek through the Ratherford area is really bad, there are potholes and road damage that is not being repaired.  When San Juan County (SJC) Roads and the Navajo Department of Transportation (NDOT) were contacted they said the road does not belong to them and they cannot work on the project unless it is properly transferred to them.  And in order for the road to be transferred, NDOT says that an Environmental Assessment (EA) and a Right-of-way (ROW) needs to be completed.  Jamie asked if NRF & UNTF could provide match funding for the asphalt materials and SJC Roads can provide in-kind services to make repairs on the road.  A draft policy might be needed to allow this proposal.  Aretta Begay suggested a special meeting to discuss this issue.  Jamie added that the road might have built by the oil company and to maybe approach them to see if they can assist.  If these repairs can be funded, the route west from Yellowman bridge to Phillips Camp needs to be included as well.  No action was taken by the DAC at this time.

The Board members indicated that they did not have any concerns to report.

F. 	NEXT MEETING

	A combined strategic planning meeting was discussed for potentially December 13th and 14th in Moab.      

G.    DAC MEMBER DESIGNATED TO ATTEND NEXT BOARD MEETING
1. Next Board Meeting: To Be Determined

H. ADJOURNMENT 
Dine’ Advisory Committee 

Aretta Begay motioned to adjourn the DAC meeting at 5:03 p.m.

	UNTF Board of Trustees

	Evan Curtis motioned to adjourn the board meeting at 5:03 p.m. 
	

