ROOSEVELT CITY HOUSING AUTHORITY BOARD OF COMMISSIONERS

MINUTES OF MEETING

November 6, 2024
COMMISSIONERS PRESENT: 
Beau Hancock, Chairperson


Harold Huff, Vice-Chairperson

Lynn Snow, Commissioner


Joshua Bake, Commissioner

COMMISSIONERS EXCUSED: 



Rebecca Pittman, Commissioner
OTHERS PRESENT:





Margaret Chatwin, Executive Director

1.
CALL TO ORDER.  The meeting was called to order by Chairperson Beau Hancock.  Roll Call of Commissioner’s in attendance was made.
2.
PUBLIC HEARING – (As Necessary)

3.
APPROVAL OF PUBLIC HEARING - (As Necessary)

4.
APPROVAL OF MINUTES SEPTEMBER 11, 2024 – Regular Session

Chairperson Beau Hancock inquired if the Board had reviewed the Minutes of the September 11, 2024, meeting, and if there were any questions, comments, or changes.  There were no questions, comments, or changes.

MOTION: Motion by Commissioner Lynn Snow to approve September 11, 2024, minutes as written.

SECOND: Second by Commissioner Joshua Bake. 


VOTE: Unanimous
5.
APPROVAL OF EXPENDITURES – AUGUST AND SEPTEMBER 2024
Chairperson Beau Hancock inquired if the Board had reviewed the August and September 2024 expenditures, and if the Board had any questions, comments, or concerns.  There were no questions, comments, or concerns.
MOTION: Motion by Commissioner Joshua Bake to approve the August and September 2024 payments as presented.



SECOND: Second by Commissioner Lynn Snow.



VOTE: Unanimous.

6.
FORMAL ACTIONS

APPROVAL OF FYE 03/31/2024 FINANCIAL AUDIT
Commissioner Lynn Snow called attention to a section of the audit that states: The security deposit cash amount in the business activity program needs to have enough in deposits to cover the security deposit liability account. The security deposit liability was $3,100 while there was $3,040 in security deposit cash. In order to prevent an audit finding, we recorded a reclassifying journal entry for $60 to ensure that the security deposit cash covers the security deposit liability. This is the minimal amount, but HUD still wants to have the funds covering the liability.
Commissioner Lynn Snow asked if Executive Director Margaret Chatwin was aware of that. Executive Director Margaret Chatwin stated that she was not fully aware of how all of that worked yet, but she would monitor it going forward.  

Commissioner Lynn Snow then called attention to a section of the audit that states: The management approved audit adjustments in the business activities and voucher programs were not posted from the prior year. We recommend that these be posted after they are approved by management going forward otherwise this becomes a management internal control weakness.
Commissioner Lynn Snow asked if Executive Director Margaret Chatwin was aware of that. Executive Director Margaret Chatwin stated that she would check into both of those items and see what needed to be done to correct them so that the voucher program stays in compliance.  

MOTION: Motion by Commissioner Lynn Snow to approve the FYE 03/31/2024 Financial Audit. 



SECOND: Second by Vice-Chairperson Harold Huff.



VOTE: Unanimous.


PAYMENT STANDARDS - HOUSING CHOICE VOUCHER PROGRAM

Commissioner Lynn Snow noted that the 2025 Fair Market Rent for Duchesne County is less than the 2024 Fair Market Rent. Executive Director Margaret Chatwin stated that HUD sets the Fair Market Rents. For 2025 Vernal City FMR’s increased, while Duchesne County’s decreased effective October 1, 2024.

Executive Director Margaret Chatwin reminded the Board that the 120% payment standard that HUD had approved us for earlier in 2024 was due to expire January 1, 2025, and that we would be returning to the 110% payment standard effective January 1, 2025. She also stated that she would investigate reapplying for the 120% payment standard once the application period is open again.   

MOTION: Motion by Commissioner Lynn Snow to adopt the Revised Payment Standards at 110% of the Fair Market Rents.

SECOND: Second by Commissioner Joshua Bake.



VOTE: Unanimous.

SALARY REVIEW:
The Board had a closed session to discuss the salary of Executive Director Margaret Chatwin. It was decided that more time was needed to study the matter fully. The Board will hold a Special Meeting in early December to finalize the Salary Review.

7.
OTHER

APPLICATION FOR CREDIT CARD: 
Executive Director Margaret Chatwin stated that she has been using her personal credit card when making online purchases and then cutting a check for reimbursement. She would like to apply for a business credit card from Zion’s bank where they are already doing banking. The business credit card would be used for online purchases of office supplies, and other things such as training enrolment and travel and lodging expenses for out-of-town training.

            Chairperson Beau Hancock inquired, if we went with a business credit card, where would
            those expenses be recorded.
Commissioner Lynn Snow suggested a monthly summary of the credit card.

After some discussion by the Board it was decided the business credit card would be a good idea. The credit card would have a limit around $3,000 to $5,000.

A monthly credit card statement with receipts of expenses will be provided at each future board meeting.

MOTION: Motion by Commissioner Lynn Snow to acquire a business credit card.

SECOND: Second by Commissioner Joshua Bake.



VOTE: Unanimous.

Commissioner Lynn Snow pointed out that on the spreadsheet for Crown at Kings Peak and Crown at Cottonwood Creek, rents have stayed the same from January to September, but the expenses have increased from around $1,200 in January to around $1,500 for September. 
Executive Director Margaret Chatwin suggested it was due to the escrow payment of the home loans to Utah Housing Corporation increasing and stated she would investigate more fully all the factors.
8.
ADJOURNMENT

MOTION: Motion by Commissioner Josh Bake to adjourn the meeting.



SECOND: Second by Vice-Chairperson Harold Huff.


VOTE: Unanimous.
