ROOSEVELT CITY HOUSING AUTHORITY BOARD OF COMMISSIONERS

MINUTES OF SPECIAL MEETING

December 4, 2024
COMMISSIONERS PRESENT: 
Beau Hancock, Chairperson


Harold Huff, Vice-Chairperson

Lynn Snow, Commissioner


Joshua Bake, Commissioner
(phone)

Rebecca Pittman, Commissioner (phone)
OTHERS PRESENT:





Margaret Chatwin, Executive Director

1.
CALL TO ORDER.  The meeting was called to order by Chairperson Beau Hancock.  Roll Call of Commissioner’s in attendance was made.
2.
FORMAL ACTIONS

APPROVAL OF 2025 5-YEAR PLAN:
Executive Director Margaret Chatwin stated that each year there is an annual plan due to HUD, but every fifth year they require the 5-Year Plan instead of the annual plan. 

Commissioner Lynn Snow called attention to several areas that had been left blank.

Executive Director Margaret Chatwin stated that those areas were okay to be left blank and that it was the exact same plan as the last 5-year plan, only the dates had changed.

MOTION: Motion by Commissioner Lynn Snow to approve the 5-YEAR PLAN. 



SECOND: Second by Vice-Chairperson Harold Huff.



VOTE: Unanimous.


SALARY REVIEW:  
MOTION: Motion by Commissioner Lynn Snow to move into closed session to discuss the salary. 



SECOND: Second by Vice-Chairperson Harold Huff.



VOTE: Unanimous.


Closed Session.

MOTION: Motion by Commissioner Lynn Snow to use the Roosevelt City step pay schedule for the salary increase of Executive Director Margaret Chatwin, moving from step three to step four. Step four income will be $53,300. Then in July 2025 discuss a COLA increase to be consistent with the practices of Roosevelt City.     



SECOND: Second by Vice-Chairperson Harold Huff.


VOTE: Unanimous

3.
ADJOURNMENT

MOTION: Motion by Commissioner Lynn Snow to adjourn the meeting.



SECOND: Second by Vice-Chairperson Harold Huff.


VOTE: Unanimous.
