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COUNCIL MEETING 

Item
1)  CALL CITY COUNCIL MEETING TO ORDER
a. Welcome and Roll Call – Mayor Robert Abercrombie welcomed all in attendance and called roll. Those in attendance include: Council Members Shaun Murray, Ben Allred, Nile Mathisen, and Secretary Kaelyn Meyers. Council Member Al Kettle is excused.
b. Prayer – Ben Allred
c. Pledge of Allegiance – was said by all present.
d. Conflicts of Interests -- All Council Members who have a conflict with any item on the agenda please state concern.  No Conflicts were mentioned.

2) [bookmark: _Hlk82681016]UINTAH COUNTY ECONOMIC DEVELOPMENT – Travis Campbell
Travis Campbell with Uintah County Economic Development explained to the Council the strategic planning project update for the county’s general plan. 2016 was the last update. This is the early stages of the project and will take quite a while to complete. A survey was sent to about 100 businesses, and they received about a 25 percent rate back. Travis went over the different responses for the strengths, weaknesses, opportunities, and threats that are here in the County from the survey.
The next steps after this will be to share with the community the goals, objectives and continue the public outreach. They would like to see a recommendation for a new plan to the County Commission by the spring of 2025.

3) RAISE GRANT DISCUSSION –
Mayor Abercrombie went over the Raise Grant discussion he had with the committee that is heading the program. They voted to participate with the application for the grant. Our portion to pay would be based on the project that we pick here in Ballard. If we get the sidewalk projects along with the light on 2500 E. it will be fully paid for. The tribe is involved, and they might hold up the process if they cause any delays. The application needs to be into the committee in January or they might not fund later.
 
4) COUNCIL EMAIL ADDRESSES –
Mayor Abercrombie went over the process for getting emails with .gov for the Council members. We need to get the website updated with all their new information. Mayor stated that his will be mayor@ballardcityut.gov . These .gov emails are mandated by the state. Mike Wilson with spectra will be helping us go through this process. We need to just figure what email we would like it to be. Ben stated that benallred@ballardcityut.gov would keep things simple for all of us. It was decided that we use the first and last name as the email.
 


5) WEBSITE DISCUSSION –
Mayor Abercrombie went over the new Web page for Ballard City. This will be Ballardcityut.gov. He indicated that there are many things that will be beneficial to both the residents and the employees on the website.
 
6) LIGHT SHOW – 
Mayor Abercrombie explained that Deb Richard has the light show up and running. She brought into the office an invoice of what was spent this year and would like to get a check from us. The amount submitted is over the 1,000 that we decided would be max for this year. Mayor asked what the Council’s feelings are regarding paying the total asked for or keep it at the $1000.00. It was decided that we pay the whole amount of $1,217.59 that was turned in.

7) AFTER CHRISTMAS PARTY – 
It was stated that the Christmas Party for this year will be the 1st Friday in January which is January 3. Mayor Abercrombie asked for recommendations from the Council for this year as to where we want to have it. Council Member Ben Allred suggested that we go with Swains in Vernal. Mayor Abercrombie agreed that Swains would be a good place. It was a consensus that we have it at Swains over in Vernal at about 6 p.m.

8) ENGINEERING UPDATE –
Jeff Baker with Jones & DeMille gave an update on the 1500 E. roadway. Culverts are complete. The double arrow sign is up but needs to be lowered or the residents will not be seeing it. The rest will be done in the spring. Mayor Abercrombie asked Jeff Baker to get numbers to us for the sidewalk project and the traffic light at 2500 E. We will need to get this to the Raise Grant Committee soon.

9) UINTAH COUNTY SHERIFF / COMMISSION REPORTS –
Deputy Helms -- gave update for the Sheriff’s Office. 
Incoming Commissioner Willis LeFevre -- was here and gave an update as to what exciting things in the county that might be coming in the new year. 
 
10) BOARD MEETING UPDATES – 
Mayor Abercrombie gave an update on Planning Meeting. 

11) OFFICE / PROJECTS REPORT
Spectra is doing the camera system for the office and maintenance shop. They haven’t started as of yet.

12) REVIEW AND CORRECT MINUTES -- 
a. Council Meeting November 19, 2024
Motion was made by Council Member Shaun Murray to approve the Minutes of November 19, 2024 as corrected. 2nd by Council Member Nile Mathisen. All in favor.
			Yea			Nay
			Council Members
			Bob Abercrombie
			Shaun Murray
			Ben Allred
			Nile Mathisen
		Council Member Al Kettle was excused 
13) FOLLOW-UP ON PAST MINUTES – 
No follow-up given.

14) MAYOR’S REPORT—
No other reports at this time.

15) COUNCIL REPORTS – 
· Council Member Al Kettle – was excused.	
· Council Member Nile Mathisen – nothing to report.
· Council Member Ben Allred – nothing to report.
· Council Member Shaun Murray -- nothing to report.

16) FINANCES:  Checks, Statements, Reports and Budget
Finances were gone over and approved.

17) ADJOURN COUNCIL MEETING
Motion was made by Council Member Ben Allred to adjourn Council Meeting at 8:30. 2nd by Council Member Shaun Murray.  All in favor.
Yea			Nay
			Council Members
			Bob Abercrombie
			Shaun Murray
			Ben Allred
			Nile Mathisen
		Council Member Al Kettle was excused.


_______________________________________		_______________________
Mayor Robert Abercrombie				Date

_______________________________________		________________________
Secretary Kaelyn Meyers				Date
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