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Dennis Nordfelt called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and Dennis Nordfelt.

Staff Present:   Sal Petilos, Director, and Tom Zdunich, Deputy Director.



APPROVAL OF MINUTES:

The minutes of the Operations and Procurement Subcommittee meeting held July 29, 2014 were approved by Mr. Wright and Mr. Nordfelt.


INITIAL ANALYSIS OF STORE SURVEYS:

Sal Petilos explained that a couple months ago, surveys regarding store operations and locations were made available in the stores.  So far the department has received 277 completed surveys.  Mr. Petilos gave an overview of the initial survey responses.  The survey is ongoing and the department will continue to collect input.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· DABC conducted CUB operations on thirteen stores.  Twelve passed and one failed.  Appropriate action was taken by the department.
· Thirteen CUB operations were conducted on package agencies and they all passed.

b.	Package Agency Audits:  
· Three package agencies were audited and two passed.  The third agency is in conjunction with a grocery store and the sales were processed incorrectly.  The process was fixed and the agency passed the audit.

c.	Store Audits:  
· Five store full cash audits were conducted with minor discrepancies which were referred to the regional managers for follow up.
· Fourteen store procedural cash audits were conducted.  Eight stores passed, five failed for having over $500 in their cash drawers, three failed for not logging off of their cash register.  The regional managers will follow up with the stores that failed.

d.	Monthly Listed Items.


FINANCIAL UPDATE:   

Tom Zdunich gave an overview of the financials including:

a.	July 2014 Financials:
· The department is still in the process of closing FY2014.
· Due to the difference in fiscal year closing dates, the year-to-date case sales and retail sales numbers are off but will balance out by the end of August.

b.	Department Dashboard and Balanced Scorecard.

c.	Audit Matrix.  


OTHER BUSINESS:

None.


There being no further business, the meeting adjourned at 9:30 a.m.  
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