
2014 2015
Budget Budget CHANGE PCT

INCOME
   Monthly Service Fees 275,520$            302,400$            26,880$      9.8%

   Late Fees 1,000$                1,000$                -$                0.0%
   New Lateral Inspections 6,000$                5,250$                (750)$          -12.5%

   County Property Tax 47,600$              49,000$              1,400$        2.9%
   Delinquent Property Taxes 8,900$                8,900$                -$                0.0%

   Fee in Lieu of Tax 5,600$                6,000$                400$           7.1%
Other Income -$                        -$                        

Interest Income (Operations) 2,652$                2,200$                (452)$          -17.0%
Transfer from Replacement Fund 20,000$              20,000$              -$                0.0%

Total Operating Income 367,272$      394,750$      27,478$      7.5%

EXPENSE 2014 2015
ADMINISTRATION CHANGE PCT

Advertising / Website 800$                   800$                   -$                0.0%
Automobile Miles/Parking/Tolls for MGSID 1,500$                1,800$                300$           20.0%

Blue Stakes Utility Notification 700$                   700$                   -$                0.0%
Board Meeting Compensation & Expense 7,520$                7,000$                (520)$          -6.9%

Insurance 5,500$                5,500$                -$                0.0%
Licenses, Permits 1,500$                1,500$                -$                0.0%

Office Expenses 10,000$              8,000$                (2,000)$       -20.0%
Salary, Bonus, Benefits & Tax 123,834$            128,000$            4,166$        3.4%

Professional Fees 17,000$              12,000$              (5,000)$       -29.4%
Training 2,000$                1,800$                (200)$          -10.0%

Travel, Entertainment & Christmas Dinner 2,000$                1,800$                (200)$          -10.0%
Utilities: Main Office & Garage 6,500$               7,000$               500$           7.7%

Total Administration Expense 178,854$      175,900$      (2,954)$       -1.7%

OPERATIONS
Main Garage/Office Building

Vehicles-Fuel, Service, Repair 2,700$                2,400$                (300)$          -11.1%
Building Maintenance 4,000$                1,200$                (2,800)$       -70.0%

Equipment & Instrumentation 2,000$                1,500$                (500)$          -25.0%
Supplies 1,200$                900$                   (300)$          -25.0%

Lagoons & Control Building
Lagoons, Air & Chlorine Systems 5,060$                6,000$                940$           18.6%

Control / Instrumentation / Computers 5,000$                4,500$                (500)$          -10.0%
Generator Maintenance & Fuel 5,000$                5,000$                -$                0.0%

Lab Tests 3,000$                4,000$                1,000$        33.3%
Supplies, Repairs & Spares 9,000$                10,000$              1,000$        11.1%

Utilities (Power) 28,000$              30,000$              2,000$        7.1%
Collection Lines & Manholes

Manhole& Line Repair/Maint 30,000$              30,000$              -$                0.0%
Clean & Video 40,000$              40,000$              -$                0.0%

Monte Verde Lift Station 2,000$                5,000$                3,000$        150.0%
Equipment / Controls / Instrumentation 5,000$                5,000$                -$                0.0%

Supplies & Other O & M 3,600$                3,600$                -$                0.0%
Grounds Maintenance/Landscaping 7,000$               5,000$               (2,000)$       -28.6%

Total Operations Expense 152,560$      154,100$      1,540$        1.0%

TOTAL EXPENSES 331,414$   330,000$   (1,414)$       -0.4%

TOTAL OPERATING INCOME 367,272$   394,750$   27,478$      7.5%

NET INCOME BEFORE DEP 35,858$   64,750$   28,892$      80.6%

DEPRECIATION 157,400$      157,400$      -$                0.0%

NET INCOME AFTER 
DEPRECIATION (121,542)$     (92,650)$       28,892$      -23.8%

Transfer to Emergency Fund 8,000$          8,000$          -$                0.0%

Transfer to Replacement Fund 25,000$        25,000$        -$                0.0%

NET INCOME AFTER 
TRANSFERS (154,542)$     (125,650)$     28,892$      -18.7%
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