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Ongoing Practice

Annual collaborative 
meetings

Quarterly grant 
reporting

Semi-Annual System 
Needs Evaluation

Semi-Annual attorney 
caseload survey and 

analysis



Program 
Objectives

In-person review of 
IDC Core Principles

Ensure grant funds are 
being used as 

intended

Assess training needs

Conduct financial 
review

Collect feedback and 
input from local 

partners



Who 
Attends?

County 
Commissioners

Managing 
Defender

County 
Auditor/Clerk

Public 
Defenders and 

Staff



Who did we visit in 2024?
Cache

Box Elder

Davis

Tooele

Washington

Iron/Beaver/Kane

Sanpete/Sevier/Wayne



Main 
Takeaways

A Strong 
Managing 
Defender 
Makes the 
Difference

Need to 
Regionalize 
Specialized 
Contracts

Need for 
Practical 
Training



Discussion


