Board Meeting Agenda
Thursday, October2, 2014
REGULAR SESSION 6:30-7:35 PM

Roles:
Meeting Leader: Stephanie Frohman
Time Keeper: Dawn Lords

	TIME
	TIMING
	TOPIC
	OWNER
	OUTCOME

	6:30
	5 mins
	Welcome and Announcements
	Stephanie Frohman
	Welcome

	6:35
	5 mins
	Approve agenda and minutes from 9/4 & 9/19 meeting
	Stephanie Frohman
	Approve/Motion

	6:40
	5 mins
	Public comment
	Stephanie Frohman
	Discussion

	6:45
	25 mins
	Executive Committee – Shout outs, D&O liability insurance, progress on 15 docs, new Brian Carpenter training, discussion
	Stephanie Frohman/Dawn Lords
	Update

	7:10
	10 mins
	Administrative Report –Final Enrollment update, Harvest Festival update
	Heather Shepherd
	Update

	7:20
	10 mins
	Strategic Planning – Review 2014-15 updates 
	Stephanie Frohman 
	Update/Motion

	7:25
	5 mins
	Finance Committee – Review Budget numbers w/final enrollment
	Debra Didier
	Update

	7:30
	5 mins
	Policy Committee – Approve edits to OE’s
	Rachal Milford
	Update

	7:35
	5 mins
	PR Committee – Draper article, update on What’s Cool 
	Kim Miller
	Update/Motion

	[bookmark: _GoBack]7:40
	
	Adjourn
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