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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: December 3, 2024

Place: 	KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME:  7:00 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Vice-Chairperson; Marybeth Kuntz, Board Member; Dr. Bruce Goldberger, Board Member (Phone); Chad Szymanski, Board Member; Maggie Browning, Secretary; and Ben Beckstead, Treasurer.

Ex-Officio Member
	 Kurt Loveless, CEO 

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO; Nicole Rameriz, RN; and Ben Armstrong, EMS 

Guests Present: 

Excused: Dr. Lance Allen

	Mr. Mosdell welcomed everyone to the meeting.
	
	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, CIB minutes, Budget Hearing nursing report, and human resource report.
	
 Dr. Stuart Allan made a motion to approve the consent agenda seconded by Ms. Kuntz . All in favor-Motion carried. 

Mr. Loveless and Ms. Sbragia had the honor of presenting the Rural Impact Award to Ms. Rameriz, an exemplary professional whose dedication to rural healthcare transcends expectations. Ms. Rameriz, who is responsible for conducting post-call follow-ups with patients, recently made a critical impact on a patient's well-being. During her review of a questionnaire, 



she identified that the patient required immediate attention and directed him to return to the emergency room. As a result of her swift actions, the patient was ultimately life-flighted to receive urgent care, highlighting Ms. Rameriz’s pivotal role in saving his life.

We are proud to acknowledge her outstanding contribution to our community and will feature her award in our upcoming publication, as well as display it prominently on our recognition wall.

Medical Staff Report
	Dr. Allen was not present. 

Nursing Department Report
	Ms. Sbragia distributed her report yesterday in light of the recent holiday. This month in the nursing department, we implemented mandatory education focused on the events discussed during our closed session. Initially, we planned to roll out Stroke education as part of our process improvement efforts; however, the urgency surrounding these topics has intensified following recent incidents. 

The training was divided into three segments. The first emphasized the importance of fostering a safe environment, highlighting that all discussions conducted were confidential and would remain within the context of process and improvement. The second segment focused on patient safety, effective communication, and the promotion of respect among team members and healthcare providers. We encouraged staff to express discomfort and to escalate issues to their supervisors when necessary, reinforcing their understanding of the chain of command. Every team member has a supervisor, and it is imperative to report patient concerns and make necessary calls when they arise. 

Participation in this training was mandatory for all nursing staff, and I am pleased to report that only one staff member was unable to attend.
Human Resources	

Human Resources
	Ms. Nuttall stated that the Auxiliary has requested that we save the date for their annual dinner, which will be February 1st. The Auxiliary has contributed $300,000 to the hospital by the end of the year. Additionally, they hold quarterly meetings that are open for everyone to attend. We have scheduled a photograph opportunity for the groundbreaking ceremony. It is important to note that Open Enrollment will conclude tonight. Staff members have expressed their appreciation for the implementation of lower premiums for our benefits program, which is expected to significantly enhance their ability to afford insurance.







Administration Recommendations
	Mr. Mosdell asked about the hospital appreciation dinner. Mr. Loveless stated that we have it in March. 	 

Mr. Loveless conveyed the Imaging Department's sincere gratitude to the Board and Administration for their thoughtful end-of-year gift.

Ms. Crosby has informed me that each of you has received a gift card for Kanab Custom Meat. To ensure that your selected package is ready for pick-up following our meeting, please let me know your choice at your earliest convenience.

	Mr. Loveless announced that the groundbreaking ceremony for the new building is scheduled for December 12th at 11:00 AM. We kindly request the presence of all board members at this significant event. In preparation, we have ordered jackets for the board and staff, as well as beanies to distribute to the community. The ceremony will be brief and will feature a QR code for interactive access to a 3D model of the building. Light refreshments will also be provided. 

	Mr. Loveless announced that the CIB hearing regarding the five million will take place this Thursday. Both Mr. Mosdell and Mr. Loveless will be in attendance.
	
Mr. Loveless reviewed the 2025 calendar for the scheduled board meetings and proposed a modification to the February meeting date. To accommodate the legislative meetings taking place on February 4th, we recommend rescheduling the board meeting to February 11th.

Mr. Loveless noted that Ms. Stacy Cantu has distributed the survey to all board members, and she is scheduled to present her findings at our board meeting in January. Following this presentation, we plan to hold our strategic planning meeting in March.

Mr. Loveless went over the AHA conference will be held in San Antonio in February and the NRH in May in Atlanta. If we want to do the one in February, we will need to get registered. 

Mr. Mosdell inquired about the nomination process for a new chair and invited nominations from the board. In response, Mr. Mosdell nominated Dr. Stuart Allan for the position. However, Dr. Allan conveyed that he was not prepared to accept the nomination at this time. Consequently, the board recommended that Mr. Mosdell continue to serve as chair.  

Ms. Kuntz put forth her own name for the role of vice chair. These nominations will be included on the agenda for approval at the upcoming meeting in January.




Mr. Szymanski has formally announced his resignation from the board. As I reflect on my seventeen years of service, I recognize the valuable contributions we have made together and appreciate the friendships along the way. There is considerable interest within the community regarding the open position. Mr. Loveless indicated that Ms. Nuttall will be responsible for releasing an official announcement in the newspaper to initiate the selection process.

Committee Reports
		Planning:
The planning meeting was cancelled. 

	Finance:
	Mr. Howells reported that the financial outlook for this year remains largely consistent with previous fiscal periods, although it shows improvement compared to last year. He noted a decline in ambulance services and emergency room (ER) visits; however, this decrease was attributed to a lower acuity of cases rather than a reduction in the number of ER visits. On page ten of the budget report, Mr. Howells highlighted a significant decrease in the percentage of revenue lost, which dropped from 36% in 2020 to under 5% this year. Although our days of cash on hand have decreased due to rising costs, the proposed budget for 2025 remains fundamentally unchanged, with the only adjustment being an increase in depreciation expenses. Mr. Howells revisited last year’s budget, proposed certain amendments, and coordinated with Stonehenge to incorporate those changes. It is essential to note that we are required to adopt a budget by December, and a restated budget will need to be submitted that accurately reflects our expenses, as mandated by state regulations. The governing body is expected to formally approve these expenses. Mr. Howells reviewed the budget packet containing the latest financial data with the board members. 
	
Mr. Mosdell stated the need for two motions: one to open the 2024 budget and make necessary adjustments to the supplemental budget, and the second to adopt the 2025 budget. Mr. Howells highlighted a key difference in revenue comparison, noting that the state’s report varies from the usual data provided. Specifically, the state report does not account for the Upper Payment Limit (UPL) of $1.2 million but does include the debt service, which approximates $500,000. Mr. Howells emphasized that these figures will not align when considered together. When analyzing the external revenues separately, it is important to note that they represent revenue for us and expenses for Stonehenge units. However, when evaluating Stonehenge as a single entity, this distinction becomes significant. Mr. Howells also indicated that he excluded the $1.5 million UPL while incorporating the debt service, resulting 





in figures that should be relatively close. Mr. Howells pointed out that the hospital's financials do not include the UPL but do reflect the debt service.

	Ms. Browning made a motion to adopt the tentative budget for 2025 seconded by Mr. 	
	Szymanski. All in favor -Motion carried.  

	Mr. Mosdell asked if he can get a motion to reopen 2024 and make the adjustment. 
	
Dr. Stuart Allen made a motion to reopen the 2024 budget and make the proper adjustment seconded by Ms. Kuntz. All in favor-motion carried. 
	
OLD BUSINESS
None	

Ms. Kuntz moved to adjourn the meeting at 7:46 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741. All in favor-Motion carried. 	


Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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