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Stansbury Service Agency
   	Of Tooele County
____________________________________________________________________________
	1 Country Club, Suite #1, Stansbury Park, Utah, 84074
Phone: 435-882-6188  Fax: 435-843-5183

The regular meeting of the Stansbury Service Agency of Tooele County was held Wednesday,  September 10th, 2014 at 7:00 pm, at the Stansbury Park Clubhouse, 1 Country Club, Stansbury Park, UT  84074.  The agenda was published on the Public Notice Website.

Business Meeting:

Call to Order:  The meeting was called to order by Chairman Neil Smart.

Pledge of Allegiance: Mike Johnson led the Pledge of Allegiance.

Roll Call:						Staff:
Jamie Lindsay-Present				Randall Jones-Present
Gary Jensen-Excused					Cindy Curtis-Present
Glenn Oscarson-Excused
Neil Smart-Present
Rod Thompson-Excused
Mike Johnson-Present

Review and Adopt Minutes:

Tabled until a quorum is present.

Public Comment: 

Kathy Zembruski, 3 E. Porter Way.  Cathy is the mother of Shannon who passed away when hitting the tree on Stansbury Parkway.  She has been decorating the tree and asks if she may have a portion of the wood when it is cut down.  The board agrees this is fine and gets her contact information.  She is very grateful and thanks the board.

Probable Vote Items:

a.  Naming of the parks--Neil Smart.  The names list that Randy has prepared is based on the name of the street where the park is located.  Jamie will post the list on Facebook.


Suggested Park Names

	Gateway Park – located in the gateway neighborhood, behind Soelbergs.
	Delgada Park – located on Delgada Lane.
	Captains Island Park – located at the North end of the Island
	Parkview Park – located at the intersection of Parkview Dr. and Regatta Lane.
	Regatta Park – located at the intersection of Bayshore Dr. and Regatta Lane.
	Galley Lane Park – located at the intersection of Galley Lane and Regatta Lane.
	Fairway Park – located behind the homes on Fairway Dr.
	Ponderosa Park – located at the intersection of Ponderosa Lane and Horseshoe Dr.
	Shady Brook Park – located at the intersection of Lanyard Lane and Village Blvd.
	Village Park – located at the intersection of Village Blvd. and Stallion Way.
	Sand Hill Park – located at the end of Sand Hill Way.
	Porter Way Park – Located at the West end of Porter Way.
	Brigham Park – located across from the Benson Mill on Brigham Road.
	North Port Park – to be built in the North Port development on the west side of the lake.

Parks That Already Have Names

	Rose Park – located across the street from Stansbury Elementary.
	Sagers Memorial Park – located next to the club house and around the skate park.
	Sutton Park – located in the neighborhood across the street from Kravers.
	Woodland Park-


	b.  Approval of "Confidentiality & Conflict of Interest Policy"--Neil Smart.  Tabled until a quorum is present.

	c.  Northport park development costs--Neil Smart.  This is the new boat ramp park.  Henry Walker Homes is wanting to move ahead and want to see what they can get back on impact fees.  Randy explains that what we have done in the past is to determine an amount that we feel comfortable spending on a park and credit them back that amount of impact fees.  The way our Capital Improvement plan works is that rather than have a higher impact fee we would ask the developer to donate the land for whatever park was in the development and we would keep the impact fee down.  We get a rough idea of what the amenities will cost and give them a number that doesn't exceed the amount of homes in that development.  This development is building 60 homes at $2,700.00 for about $160,000.  The cost of the concrete will be a big expense and Randy estimates it about $60,000. to $80,000.  Mike comments that we should have a cost not to exceed.  Neil and Mike are comfortable with $75,000. on this project.  Mike asks if we have a Capital Facilities plan.  Randy states that yes we do and that we are still following it

	d.  Purchase of new lake weed mower--Jamie Lindsay.  Randy states that we have to get this ordered soon in order to get it by next spring.  The cost is about $50,000.  To upgrade to diesel is an additional $7,000. but Randy does not think this is necessary.  Insurance coverage was $36,500. for the boat and $14,600. for the trailer.   We have also repaired the old mower so it will be a good back up.  Freight from Wisconsin is $6,000.  All total it should be approximately $70,000. for the new mower.  Randy will move ahead and get it ordered.  
	
Recess:  

None.

Work Session:

Possible Vote Items:

	a.  2015 Budget process--Randy Jones.  A 5 year plan was discussed and the projects and ideas were posted on the white board as follows:
Trails					Fish
Boat ramp				Benches/Tables
Fountain				Rock for shoreline
Fencing around pool			Splash pad (Porter Way park and behind pool)
New pool decking			Painting the clubhouse
Enclose rafters on clubhouse deck	Repair lights behind clubhouse
Restrooms on Village Boulevard	Benches around clubhouse and lake area
Sports fields				Basketball, Pickle ball at Porter Way park
Bandstand (sledding hill area)
These will  be prioritized at the next meeting.  Randy also explains the process for budgeting.




	b.  Board decorum--Neil Smart.  Neil states that he felt that the last meeting was a little out of control.  There was a lot of talking over one another.  After talking with Cindy, she stated that it was one of the hardest meetings to transcribe.  Neil states that if we were to follow Roberts Rules of meetings, it would be too formal and Neil would prefer to keep it more casual and have some conversation.  He would like us to be more respectful of each other and when someone has the floor, let them speak.  

	c.  Vehicle use policy--Neil Smart.  Neil states that we have received a letter from the State Auditor.  A concerned citizen called in to the hotline and said that they have seen Randy Jones using the service agency vehicle for personal use on several occasions.  Neil comments that we kind of allowed it as a part of his compensation.  Neil called the State Auditor's office to see if we were out of compliance.  The State Auditor stated that their insurance doesn't allow other people or family members in the vehicle and that they would not be covered.  After checking with our insurance company, it is allowed but it is not preferred.  The Auditor stated that if we are going to allow it, then we need to figure out how Randy is to be taxed on that benefit.  He also said to make sure the liability issues are taken care of and then to consider what the community perception is.  Neil and Randy have discussed the mileage that could be used as personal, possibly 5,000 or 8,000 as a limit.  Mike states that in Tooele City, the mayor gets a car allowance and does not drive a city car unless he is on official business.    Randy states that his job is not a 9 to 5 job and he is on call.  If he does not have a vehicle available to run and get tires and take his daughter for her needs, it will seriously hinder his ability to do his job.  He needs to intermingle his use of the truck.  He could use his own car for agency business, but feels it would cost twice as much and he needs the truck to be able to haul the bigger items.  Mike states that he does not have a problem with the occasional use to run to Tooele to get some parts and then drop your daughter off but he does have a problem with strictly personal use such as taking the family to Lagoon.  Jamie states that she has seen school district vehicles driving around with their families and it bothers her, so she understands why people are upset.  But they also don't know what the situation is.  Mike states that if the decision is made to allow the personal use of the trucks, we will need to adopt a policy so no one can question it.  He asks Cindy to call Tooele County, Tooele City and Grantsville and see what their policies are.  Neil will call the State Auditor's office and let them know what we are doing as we only have 10 days to reply to the letter.  
Cindy comments that she has received information that we may have to be taxed on the cell phone reimbursements and other benefits received by the board and employees.  Our auditor has never mentioned that we need to be doing this.  We will wait and talk with the accountant.  

	d.  Clearwater Homes discussion--Randy Jones.  
		Closed session	
 Randy states that we don't have enough board members to go into a closed session so he asks the board members to read the hand out included in their packet.  Neil asks why we need to wait until April of next year.  Randy replies that he thinks it has to do with Clearwater's tax situation and what his lawyers have advised him.  As far as a dedication agreement, if he puts it in writing then we have something solid.  Randy thinks his intent by giving us this is so that we don't worry that our investment is going down the road.  He really does want to work with us.  There are parts of this agreement that we need to talk about in the closed session.


Manager’s Report:

1. The pool has been closed for the season.  We will be covering it this week.  There are still some electrical issues that we will be addressing this winter.
2. The broken water line to the clubhouse fountain has been repaired and the fountain has been reengineered to fill automatically.  We will plant fall and winter flowers next week when the weather cools down a bit.
3. I have met with the representatives from several firms to get proposals for the engineering on the front entrance and for the relining of the golf course pond on fairway #3.  We should have all of the proposals back by the end of the week.  We will then choose an engineering firm for each project and move ahead with the bidding process.
4. I have received a rough draft plan of the water features that we will be installing at the front entrance.  Gary has reviewed the planting list and we have made several revisions.  We should have the final plans by the end of the week.
5. At Glen’s request, I have sent specifications to several companies for the gazebo at the cemetery.  I am waiting to receive bids for a 12’ gazebo kit.  We have already received the bids for the installation of the kit.
6. The Pacific Fields rezone request for the property next to the fire station was approved for recommendation by the Planning and Zoning Commission.
7. Clear Water Homes will be seeking concept approval for their development next to the Porter Way Park at the October Planning and Zoning meeting.
8. We will be completing work on a Service Agency boat this week and hope to have it in the lake by week’s end.  We will use the boat to spray noxious weeds along the banks, water testing and dying, and other general maintenance.  Once we have the boat in the water we will determine the problem with the lake fountain.
9. A member of the community has come forward and offered to provide materials, labor and expertise to improve two of the soccer fields at the Parkview Park.  We will begin those efforts at the end of soccer season.  If the methods we use are successful, we will be able to treat the entire park.
10. We have purchased 10 tables to be placed under the pavilion at the golf course.
11. Mike asks if we need to discuss Chris Ivester and did he request additional funds.  Randy replies that he has asked for an upfront draw of 35%.  He does have the performance bond.  He is working with the county on the need for flagmen.   It does state in his contract that he provide traffic control.  At this point it is not an issue.
12. The entryway curbing may have to be completed in the spring.  Randy comments that we can get started on the water features and the electrical is already started.
Board Member’s Reports and Requests:

Jamie Lindsay--Jamie asks if Randy has looked at the lake fountain.  Randy replies that as soon as he can get the boat running, he can go look at it.  
Jamie reports a complaint on Facebook.  There was a woman that had to take her own weed eater to the cemetery to clean around the headstone because it was so overgrown.  Randy will check on this.
Jamie asks to have the grass cut shorter on the soccer field.  Randy states that he will do that.  He also states that all the sports fields are taken care of on Thursday's.  There are no sprinklers on Fridays and Saturdays.

Neil Smart--Neil asks Jamie to post the drawings of the entryway and the Boulevard to Facebook (when we get the engineer drawings).

Correspondence:

Cindy states that we have to do our personnel policy reviews once a year and asks the board members to read them and see if there needs to be any changes made.   This will be on November agenda. 

The Utah Association of Special District's annual convention will be November 5, 6 and 7th this year at the Davis Conference Center.  It is $200 to sign up before September 19th and $230 after that date.  Randy states that he will be attending.  It provides Certification Training for new members and also meets the annual training requirement for standing board members.

Financials and Bills:

The checks were signed and the bills taken care of.  Each board member received a copy of the budget overview.

The meeting was adjourned.
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