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Thursday, November 21, 2024
Garfield County School District Work Meeting
GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
November 21, 2024
Garfield County Courthouse
55 S Main St
Panguitch, UT 84759
Work Meeting, 3:00 PM

1. Work Meeting
A. Welcome
The meeting was called to order at 3:08 PM.  All board members were present including Jared Brems, Curtis Barney, April Lefevre, Myron Cottam, and Ralph Perkins.  Superintendent John Dodds and Business Administrator Lane Mecham were also present.  
2. Discussion Items
A. 4-Day Week
Superintendent Dodds led a discussion about 4-day school week and the work he’s done going around to the communities asking for their input on the calendar and bell schedule.  The Board had some questions about what was counting towards the hours.  
B. Policy
Superintendent Dodds provided an overview of policy changes being proposed related to lane changes on the salary schedule and what counted as credit towards the lane changes.
The Board also discussed the performance pay program for teachers that was recently passed in legislation and whether the district wanted to build a program to participate in the program.  The pros and cons of the program were discussed.  
C. Antimony
Superintendent Dodds discussed the timeframe that is required by State law to consider closure of a school and other requirements.  The Board discussed the situation at Antimony and closure related items.  Ralph suggested that a community meeting be held to get the communities feedback on whether they would re-enroll their kids.  
3. Review Board Agenda
The Board reviewed and discussed the board items in the regular board meeting.  The group discussed the various items, and the Board was provided an overview on the Board action items.  
4. Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct

5. Adjourn – 4:52 PM
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