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Thursday, November 21, 2024
Garfield County School District Board Meeting
GARFIELD COUNTY SCHOOL DISTRICT BOARD OF EDUCATION
November 21, 2024
Garfield County Courthouse
55 S Main St
Panguitch, UT 84759
Regular Meeting, 5:00 PM

1. Regular Board Meeting - 5:00 PM
A. Welcome
The meeting was called to order at 5:00 PM.  All board members were present including Ralph Perkins, Jared Brems, Curtis Barney, April Lefevre, and Myron Cottam.  Curtis Barney led the group in a prayer and the pledge of allegiance.  

2. Consent Agenda Items
A. Approve School Board Meeting Minutes
B. Approve Financial Reports
C. Approve Hiring Recommendations
D. Letters of Resignation
E. Enrollment Report
F. Home School Affidavits
G. Sports & Transportation Approvals
H. Other Travel Approval
I. Trust Lands/TSSA
Curtis made a motion to approve the consent items.  Ralph seconded the motion.  The motion passed unanimously.  April thanked those who had resigned.  
3. Public Comment
A. Public Comment
None
4. Reports
A. School Board Report
Board members gave their various reports on committee assignments and other matters.  
B. Superintendent Report
Lane provided an update to a concern in the Bryce Valley community about the bleachers added in the previous year.  Lane explained some of the challenges in modifying the bleachers at this point.  
Superintendent discussed the goals and strategies of becoming the top 5 in the State for scoring.  He discussed a focus on the leading indicators that lead to the desired outcomes.  He talked about some of the specific indicators such as guaranteed viable curriculum and other indicators. 
A motion was made by Ralph to suspend the rules and move Board discussion to this point in the meeting.  The motion was seconded by Jared.  The motion passed unanimously. 
The Board discussed some of the student data and other matters related to school grade data. 
6. Board Discussion
A. 4-Day Week
The Superintendent led a discussion about the progress of changing to a 4-day week.  He explained some of the scheduling discussions that have taken place and what’s still to come.
B. School Grade Data
The Board discussed some of the student data and other matters related to school grade data. 
5. Board Business
A. Future Board Items
The Board reviewed the upcoming board items and made some changes to when items would be reviewed.
B. Master Board Review
The group reported on their status with the master board program.  
C. Trust Lands & TSSA Plans
D. Set Upcoming Board Meetings
E. Superintendent and B/A Evaluation
Jared reported that the evaluations would be due back by early December.
7. Public Comment
None
8. Board Action Items
A. Christmas Card Selection
The board looked over the Christmas cards and voted on them.
B. Approve Holiday Bonus
Ralph made a motion to approve the holiday bonus, the motion was seconded by April.  The motion passed unanimously.  
C. Approve Football Expenditures
Curtis made a motion to approve a baseline for all startup football programs across the district of $25,000.  The motion was seconded by Ralph.  April made a comment that those approaching for a future request demonstrates significant effort.  Ralph made a friendly amendment that any future applicant must match the $25,000 in fundraising.  The friendly amendment was accepted.  The motion passed unanimously.  
Myron commented that the same effort of fundraising may result in less funds in some communities and liked language that demonstrated effort.  
A motion was made by Curtis to rescind the vote.  The motion was seconded by Myron.  The motion passed unanimously.
A new motion was made by Curtis Barney to approve $25,000 for schools requesting funding for a new football program, contingent upon them providing the information approved in the prior meeting.  Myron seconded the motion.  The motion passed unanimously.  
D. Date for Letters of Intent & Retirement Incentive
Lane introduced the letter of intent.  Myron moved to approve.  Curtis seconded and the motion passed unanimously.  
9. Executive Session
A. GCSD Rules for CLOSED MEETINGS
B. Discussion of the character, professional competence, or physical or mental health of an individual.
C. Discussion regarding deployment of security personnel, devices or systems
D. Strategy to discuss pending or reasonably imminent litigation
E. Strategy sessions to discuss collective bargaining
F. Strategy sessions to discuss the purchase, exchange or lease of real property
G. Strategy sessions to discuss the sale of real estate
H. Investigative proceedings regarding allegations of criminal conduct
Ralph made a motion to go into executive session for items B and E, the motion was seconded by Curtis.  The motion passed unanimously.  The time was 6:24.  
Ralph motioned to leave the executive session, the motion was seconded by Curtis.  The motion passed unanimously.  
Ralph made a motion for Lane to be part of the 3.0% bonus being issued in December.  April seconded the motion.  The motion passed unanimously.  
10. Adjournment – 7:25
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