Federal Mineral Lease Special Service District
Work Meeting November 19, 2024 at 11:30 a.m.
160 N Main Room 101, Manti, Utah 84642

Meeting called to order by Chair Reed Hatch

MEMBERS IN ATTENDANCE:  Chair Reed Hatch, Vice Chair Brian Nielson, Gail Buchanan, James Erickson, Mike Black, Stacy Lyon, and Lisa Roberts 

MEMBERS ABSENT:  None

Stacy Lyon handed out the proposed budget.  The front sheet is the state’s form for the budget.  We don’t know what the interest or the mineral leasing will do next year, so this is really just a good guess.  Interest is budgeted for $65,000.  We have currently earned $60,349 so she increased it to $65,000.  She increased our mineral lease revenue to $650,000, because through November we have currently received $604,374.  Special Service District 1 portion is figured at $1,200,00.00, and the expenditures will balance out the revenue.  The second sheet has an explanation.  Expenditures will include the Special Service District 1’s portion of the mineral lease.  She budgeted $8,000 for Stacy and Lisa’s wages plus whatever employer paid benefits that we need to reimburse the county for.  The jail payment for 2025 is $579,334 and that leaves $127,665.90 to go toward other miscellaneous expenses.  The only set amount she knows about is $245 for the Treasurer’s Bond.  She also put on there possibly liability insurance.  It was suggested that we have liability insurance but the previous chair didn’t think we needed it.  
There was discussion on whether liability insurance was needed.  Brian Nielson advised we would pay legal expenses if something happened.  Brian Nielson advised that he doesn’t feel in reading our bylaws and enacting documents that we have established covering board member’s potential liability, and he feels we should address that whether we get the liability insurance or not. There is always the potential for someone to file a lawsuit.  Brian Nielson inquired if we would qualify for USIP (Utah Counties Indemnity Pool).  Stacy Lyon advised she could get a bid from USIP and Utah Local Governments Trust, but she never got authorization to do that.  She did contact both of them and they are willing to give us a bid.  There is no cost to get the bids.  Reed Hatch advised those bids could be added to the next meeting for approval or denial.  
Reed Hatch inquired from Stacy Lyon if there is anything else we need to do for the state to stay in their good graces.  Stacy said she submitted our transparency file to the state and they sent back an email saying our file was incomplete because there were no expenditures.  She just had to email them back saying we didn’t have any expenditures.
Reed Hatch advised something that the bylaws allow but is not currently being done is payment to board members.  The commissioner doesn’t get that, but for others who have to travel to our meetings, it is a possibility.  Brian Nielson advised it doesn’t hurt for the board to look at that.  Mike Black said he looks at this as a service.
Mike Black inquired if things went bad, would we have enough to make the jail payment for a year.  Stacy Lyon advised that we can’t carry over 100% of our collection or we would be in violation but currently yes would be able to make the jail payment for a year.
Gail Buchanan advised he saw in the paper about building a new road by the old Sugar Factory Road and was inquiring if that would deplete our money.  Reed Hatch advised no that is SSD 1’s money.  We collect the money and then distribute the money to SSD 1.  There was further discussion about how things were set up in the beginning for Special Service District 3 to get money from the state then compute what is owed to SSD 1 and distribute the money to them.  Brian Nielson advised it is the cleanest way to transfer the money to SSD 1.
All the money is sitting in Federal Mineral Lease PTIF account.  We are a separate political subdivision from Sanpete County.  Stacy Lyon advised that when we pay the jail payment it goes to the municipal building authority of Sanpete County who makes the payment.  They own the jail and the debt on the jail.
Reed Hatch inquired if we need to discuss what type of payment we want to make on the jail next year.  It did open things up to pay other avenues in the corrections system and not solely just the jail payment.  Brian Nielson proposed if our ongoing balance is going to exceed 100% of our carry over, we would look at that money compared to the bond payment and make a determination as a board on whether to make a higher bond payment or use money to offset some of the cost the county incurs now on things to rehabilitate members who return to our community.  Reed Hatch advised he feels that is the direction that funding needs to go and not just to offset costs.  Brian Nielson advised we have some latitude to provide more than just the jail payment and provide things for corrections like helping people who are incarcerated come back into the community.  It basically becomes whether we should we pay the jail off sooner or put money into other programs for inmates coming back into the community for rehabilitation.  Brian Nielson advised the county programs still incur costs of running those programs like county probation and pretrial services as well as the substance abuse program that the jail operates.  Brian Nielson feels they are both direct benefits and both are worthy causes.
Reed Hatch requested that Stacy Lyon give an explanation of the jail payment.  Stacy Lyon advised there are three payments.  One is collected through taxing funds which is our geo bond.  The other two are just lease revenue bonds.  The county will write a check for all three of these bonds to the Municipal Building Authority and then the Municipal Building Authority will pay those payments.  The lease revenue bonds, we just have to come up with the money somehow.  They are all different payments and are due at different times.  Some of them have a mandatory set interest payment that we make and an additional principal and interest payment.  One is just principal and interest and we have our set amortization schedules that we have to follow.  Reed Hatch inquired if we usually pay one of them and part of one of the other payments.  Stacy Lyon advised there has been a year or two when we have been able to pay the full two payments but other years we have only been able to pay a full payment and a partial.
Brian Nielson advised that for those other services that the county provides to rehabilitate people that the county should have some revenue from the settlement with the drug companies.  Reed Hatch advised there is and it is very restricted on what you can use that money for.  Brian Nielson advised those restrictions are encouraged to use it for those type of programs.  Brian Nielson feels that where those restricted funds can be used for those services that we should be encouraged to make those bond payments.  Mike Black agreed that it would be a good thing to do.  He was going to propose that we wait and see how the interest thing turns out and wait 5 or 6 months and make a decision about May or June.  Brian Nielson advised we do need to have a proposed budget and we can amend that budget.  Stacy Lyon advised that on the state’s form it is just expenditures.  We don’t have to designate specifically where it is going.
Lisa Roberts that we have the public budget hearing scheduled for December 17, 2024 at 10:45 a.m. and then the regular meeting December 17, 2024 at 11:00 a.m.
Stacy Lyon advised that listed on the mineral lease report she gets, there was almost $300,000 in unallocated funds from their estimation.  From what she can piece together from their coal mines they go back and say we estimated this much and then when they report their actual tonnage either they owe us some or we owe them some. She doesn’t know how much of that is from Skyline Mine.  Right now she has it going to SSD 1 because she has no way to know where those funds have come from specifically.  Brian Nielson advised we need to have a discussion in our next board meeting for reconciliation of unallocated funds.  Those funds are from all the leases for Sanpete County.  If there is a deficit do, we split it with SSD 1?  If there is an overage does it go to SSD 1 or SSD 3?  Stacy Lyon advised that last month they wanted 29,000 back.
Stacy Lyon advised she will get bids on the liability insurance, and we will discuss it in our next board meeting in December.
ADJOURN:
[bookmark: _GoBack]James Ericksen made a motion to adjourn.  Mike Black seconded the motion.  The meeting was adjourned at 1200hrs
