
“Defendants have a constitutional right to effective assistance of counsel on appeal.” Bruner v. Carver, 920 P.2d 1153, 1157 (Utah 1996)



Indigent appeals and IADD Timeline

Supreme Court Task Force on Appellate 
Representation of Defendants

Supreme Court Task Force on Appellate 
Representation of Defendants

Supreme Court Task Force on Appellate Representation of 
Defendants

Chief Justice Durham SB 155

Chief Justice Durrant

SB 139

1994: The Supreme Court Task 
Force on Appellate 

Representation of Defendants 
recommends “the formation of 

a statewide appellate public 
defender’s office[.]” 

2008: Chief Justice Durham: 
“The issue of appellate and 

post conviction representation 
is a long standing area of 

concern.”

2016: SB 155 creates the 
Indigent Defense Commission, 

which Chief Justice Durrant 
described as “a positive first 

step[.]”

2020: SB 139 establishes IADD. 
In that first year, IADD is 

assigned 20 cases, all are 
handled by contract attorneys. 

2021: IADD begins handling 
cases directly. Before the end 
of the year, IADD expands to 

representing parents appealing 
decisions to separate them 

from their children. 

2022: IADD is tasked with being 
the only option—other than pro 
bono attorneys—for courts to 

appoint counsel in post-
conviction. 

2023: The first full year for IADD 
with three separate sections. 

For the year, 121 cases are 
assigned to IADD across the 

three sections. 

2024: IADD is assigned 148 
cases, with most handled by 

its seven full-time and two part-
time attorneys.



Who we are

Chief Debra M. Nelson

Deputy Ben Miller
Appellate Section Head Wendy Brown

Family Defense Section Head Alexa Mareschal

Full-time staff attorneys: 
Dylan Carlson, Lyla Mahmoud, Ramon Ortiz, Jason Richards

Part-time attorneys:
Kirstin Norman, Angela McGuire

Support staff:
Ashlee Olson, Natalie Hernandez, Maricel Freestone

Appellate Section Head Wendy Brown authored an 
article for the Sept/Oct issue of the Utah Bar Journal.



2024 in review

Our attorneys represented clients in 
119 of the 148 (80.4%) cases 
assigned to IADD

Filed over 100 appellate briefs, over 
a dozen cert petitions, four PCRA 
petitions, over 25 substantive 
motions, counsel in four reported 
victories

Presented training sessions hosted by 
the IDC, UACDL, Utah Bar Appellate 
Practice Section, Federal Defender 
Services of Idaho, ABA, NAPD, NACDL, 
and NLADA.

Our Family Defense Appeals Section, Jason Richards, Alexa Mareschal, and Kirstin 
Norman after presenting at the ABA’s National Conference on Parent Representation



11 reported COA wins since start of 2023
the most of any single office!



IADD caseloads 
and Staffing



State v. Allred, 2024 UT App 163 

“In recent years, this court has seen 
a marked uptick in the number of 

requests that it has received for
extensions in criminal appeals, and 

these requests have come from
both sides.” 

“Of note, this court previously 
granted the equivalent of five 30-day 

extensions in State v. Allred, eight 
30-day extensions in State v. Vine, 

and sixteen 30-day extensions
in State v. Sombra-Delgado. In each 

case, the State then
requested an additional extension,” 



Outgoing 
v. 

Incoming



Criminal 
appeals

NLADA

Caseload Recommendations for Utah Indigent Appellate 
Attorneys by University of Utah, June 2023: 
Average of 14 cases per year per attorney

NLADA suggests maximum 20 units per attorney per year based 
on type of case, length of record, steps taken

4 total attorneys

106 appellate briefs filed since start of FY24

140 open cases

82 in initial briefing stage

20 unassigned cases (backlog)

Suggested caseload standards



Postconviction

Staffed with one part-time attorney

Initial expectation: 3 appointments 
per year

Reality: 50 appointments since Fall 
2022
11 already in FY25

Estimated at least 5 years to handle 
assigned cases at current staffing 
(assumes no more appointments) 



Now versus 
then…

* 2025 cases based on  
projected totals through 
December 16, 2024


