

Garden City Fire Protection District Board of Trustees Meeting 

Monday October 21, 2024 6:30-8:00 pm
145 W Logan Road

Call to Order The meeting was called to order by Randall Knight at 6:31pm. Present were Randall Knight, Barbra Turnbow, Doug Pincock, Rich Scheaffer, Michael Lasswell, Mike Wahlberg, Jayne Davis, and Leonard O’Reilly. 

Approval of Agenda Motion to approve the agenda; Barbara, second by Rich, vote was unanimous in favor.

Public Comment and Recognition None

Approval of Previous Meetings’ Minutes No corrections to the draft minutes were needed. Motion to approve the previous minutes: Doug, second Barbara, vote was unanimous in favor.

Treasurer/Financial Report Nothing to report. Next month will be the preliminary budget discussion with the budget hearing scheduled for December.
	 
Old Business:  
	Satellite station follow-up – No change from the last meeting. Nate told Rich that things are getting close and that he will be putting a backhoe on the property to set the culvert soon. 

New Business:
	ARFF – Doug feels the ARFF is a good machine and was a great donation, but it has some specialized components that are hard to replace and/or maintain. It still is not in full working order. He believes we should sell it or donate it to another fire department. After additional discussion everyone seemed to feel the same way. Motion to authorize the chief to begin the process to sell the ARFF; Doug, second Barb, vote was unanimous in favor.

5 year plan review – Mike presented the 5 year plan which was sent previously for the board to review. The board all felt the plan looked good, and agreed with all of the desired outcomes. Mike wants to add our desire for a more robust wildland program to the plan. Barb wondered about the details of a more robust wildland program and potential cost. Mike’s plan is to work through the State to get grant money for the larger equipment needed. Our cost would be mostly for SCBAs and would minimal. Additional discussion about the OHV and whether it was going to have a trailer as previously discussed or a skid. The skid is going to be the best option.
	
Year end compensation review – Doug reminded the board about this being the second year of transitioning the Chief’s pay to the new pay scale, and a reminder of the annual 3% increase. Mike will fully transitions into the pay scale at a step 6 on January 1, 2025. Everyone felt good about the increase and transition and no further action is needed. Michael brought up the year end bonuses and awards and discussion about getting the criteria and training benchmarks updated so he can plug the information into the spreadsheet the board has used in the past to set those bonuses. Mike will get that information to Michael.
	
	Swearing in of Jayne Davis as a board member – Jayne Davis was appointed by the county commissioners as a trustee at their meeting earlier this month. As the clerk, Doug swore in Jayne Davis as a trustee for the Garden City Fire Protection District. Doug is no longer a member of the board but will continue to provide training for the new clerk and assistance as necessary.

	Election of a new clerk – Discussion took place about the election of a new clerk. Randall feels Jayne would be the best candidate for the clerk position all things considered. Jayne expressed nervousness about the responsibilities but accepted said she would give it her best. Motion to elect Jayne as the new district clerk; Michael, second Rich, motion passed with all in favor except Jayne voting jokingly against. 

	Open meeting requirements vs email actions (board member vacancy as an example) – Doug spoke to the current procedures in place that allow flexibility in how certain actions are accomplished, and focused on the replacement of a board member as a specific example. 

	The new signature card with the bank was discussed. It was determined that Randall, Barbara, Jayne, Tiffany, and Mike would be signatories on the bank accounts.

There was an exchange between board members via email about recommending Jayne to the commissioners for their appointment. In one email Barbara made a motion and Tiffany felt that was inappropriate since it wasn’t an emergency situation covered in the procedures. The motion died without a second or any further action, so no business was conducted outside a public meeting. Doug sent an explanation via email that captures what took place. That email reads:

﻿Interesting points you raise Tiffany. I agree this is not an emergency situation. I also agree that it is a best practice to conduct all our affairs openly and in an appropriately convened public meeting. That being said… I think Randall should proceed. 

Let me explain. 

When I notified the board of my pending departure it triggered the process for an unplanned vacancy on the Board. That process could begin without a formal motion in an open meeting because it is covered in the District bylaws contained in the Policies and Procedures Manual. 

That process requires the board to solicit letters of interest, review the letters, and make a recommendation to the commissioners on who they should appoint. 

The manner in which letters are solicited, reviewed, and how a recommendation is made to the commissioners are all at the discretion of the board chair, since they are empowered to act on behalf of the District and there is an absence of specific language otherwise. 

As a board we unanimously agreed that solicitations would be made. We met the two interested individuals and reviewed the only letter received. All that remains is to make a recommendation. 

I believe giving us a heads up on the recommendation via email was appropriate, and I appreciated the opportunity to provide my concurrence or non-concurrence 

That’s why I believe it is appropriate to proceed with making the recommendation. 

Doug didn’t offer other examples, but stated that there are other areas where the District relies on the leadership role of the board chair to transact certain functions. The flexibility is there for a reason, otherwise the process would get bogged down unnecessarily. There is the ability to tighten up those areas by changing the Policies and Procedures Manual, or motions could be made specific to any given action as needed at regular board meetings. 

The board felt the current procedures are adequate and do not require changing. All are committed to being open and accountable to the public for the management of the District and will ensure only emergency business is conducted via email.

Fire Chief’s Report:
	District Status – Everything is good. Boat will be pulled out of the marina next week. 
	Purchase Requests – None at this time. Mike gone October 25 & 26. The captains will be in charge.
	
	Callouts - 4 fire alarms, 2 CO calls, 12 medical, 1 wild fire, 34 short term rental inspections, 7 business inspection.

Approve Expenses – Tiffany was not present with the checks. The checks will need to be signed when she gets back, but the actual approval of the expenses will be done at the next board meeting. This follows the process outlined in the Manual.

Adjourn – Motion to adjourn Barbara, second Rich, vote was unanimous in favor.
	
NOTE: The Trustees may vote to go into closed session pursuant to Utah Code 52-4-205.




Notice of Special Accommodations: In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communication aids and services) during this meeting should notify Mike Wahlberg at the Garden City Fire District (435) 881-6313 at least (1) day prior to the meeting and please leave a message.
