Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
THURSDAY, December 19, 2024          4:00 p.m.
Kristi Anderson
Fernando Cruz
Jake Montague
Judy Farris
Rich Eccles
W. Olschewski
I.     Call to Order/Welcome  4:07 p.m.
II.    Public Comment - None
III.   Governance
A. Board Governance Training/Policy Review 
a. Chapter 19 – Fernando presented the board training on The 12 Characteristics of Effective Charter School Executives. Kristi will do the training in January.
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the November 21, 2024 board meeting minutes as amended. Fernando seconded the motion. Roll Call: Jake – yes; Fernando – yes. Kristi - yes. Motion passes.
C. Approve 2025-2026 NPA School Calendar (Board action may be required)
a. 46.3% of parents and staff opted for Option B Calendar.  53.7% of parents and staff opted for Option A. Discussion regarding the last day of school with the Option A calendar. Discussion regarding the calendars.
b. Jake made a motion to approve the Option A 2025-2026 School Calendar.  Fernando seconded the motion.  Roll Call – Fernando – yes;  Jake – yes; Kristi – yes. Motion passes.
D. 2025-2026 Enrollment
a. School website will be updated soon.
b. Higher percentage of students are enrolling in 3rd -8th  grade and not as many in Kindergarten through 2nd grade.
c. Discussion about marketing our school for this next school year. Mrs. Farris will ask Ms. Pierce to start marketing on Instagram.  Word of mouth is still the best way to market. Need to market the ability based grouping to parents.
E. “Closed Session, as necessary, to discuss allowed items” (Board action may be required) - None


IV.    Director’s Report
A. Books and Bears was held today – still counting so don’t have a total yet of what was donated.
B. Volunteer hours update – 347 hours total.
V.     Financial Report
	A.  Audit Committee had their meeting.
B.  Wise decision to go to full day kindergarten as numbers were trued up for our    
      enrollment numbers.
C. Jake made a motion to accept the November 2024 financial report. Fernando seconded the motion. Roll Call: Fernando – yes; Jake – yes; Kristi – yes. Motion passes.
VI.    Next Meeting Schedule – January 16, 2025. Fernando will be out of town
VII. Adjourn 5:13


