Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, November 21, 2024          6:00 p.m.
I.     Call to Order/Welcome 	at 6:02 		
II.    Public Comment - None
III.   Governance
A. Board Governance Training/Policy Review 
a. Table until next meeting.
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the October 17, 2024 Board Meeting Minutes. Kristi – seconded the motion. Roll Call:  Jake – yes; Fernando – abstain; Kristi – yes. Motion passed.
C. “Closed Session, as necessary, to discuss allowed items” (Board action may be required)
IV.    Director’s Report
A. [bookmark: _Hlk184154257]Enrollment – 372 students for this year.
B. Volunteer hours – 308 hours donated so far this year.
C. Culminating Events – Medieval castle culminating event – Midsummer Night’s Dream by the 5th graders – Veterans Day assembly had 26 Veterans ranging from WWII to currently serving. 
D. New reading program – Teachers are doing really well with CKLA reading program. Working on mid-year assessments hopefully by Christmas break.
V.     Financial Report
A. Had October 1st count – in nine days there will be the true up to adjust funding.   
     Next month will have updated columns showing the changes in funding.
B. Audit committee will need to meet to go over the audit. All board members 
     and audit committee members need to watch the training from the state. We 
     need to watch Module 1 and 2 to meet this requirement.
	     There is a budget surplus showing of $121,000 right now but that will change 
                 as the numbers are trued up.
Jake made a motion to accept the October 2024 financial report. Fernando 
seconded the motion. Roll Call Jake – yes. Fernando – yes. Kristi – yes. Motion passed.
VI.    Next Meeting Schedule December 19 at 1:00 p.m.
VII. Adjourn at 6:32 p.m.
