DVF SSD Agenda November 21st, 2024
Public Hearing:
Minutes
Tentative Amended 2024 Operation Budget
Tentative 2025 Operating and Capital Budgets

1.  Call to order:  7:31pm by Ryan Andersen, Chairman.  Roll call:  Pat Johnson, Curt Shelley, Ryan Andersen, Alan Burns, David Fulford

2.  Approval of Agenda:  Motion, Curt Shelley.  Second, Alan Burns

3.  Discussion, Tentative Amended 2024 Operating Budget:  From $864,000 to $1,396,550.  A Budget Amendment is required because the actual/amended 2024 budget significantly exceeded the prior approved 2024 budget.  Pat Johnson described the $864,000 budget was the best calculation available at the beginning of 2024.  Additional revenue from deployment/firefighter operations increased revenue to nearly $1.4MM.  Ryan Andersen explained that despite that amount of revenue, expenses associated with department operations and others directly related to deployments consumed most of the additional revenue.  Spreadsheet (attached) showing original and amended 2024 budgets.

4.Public Comment, Amended 2024 Budget:  Steve Friend was seated in a position under the screen where he could not see the slides, was repositioned and was able to see the detail of expenses and revenue.


5.  Board action, vote to Approve Amended 2024 Operating Budget:  Motion to Approve, Pat Johnson, Second, David Fulford.  Passed

6.  Discussion, Proposed 2025 Operating Budget:  Proposed 2025 Operating Budget is:  $1,238,147.  Slide deck prepared and presented by Chief Hennessey.  

7.  Public comment:  Steve Friend – what is the Grant Expense line item?  Ryan Andersen explained that most Grants are “matching”, meaning that the conditions of the Grant require the recipient to match a percentage of the Grant, varying from 10 – 50%.  Curt Shelley noted that Grants are specific as to the expense, training or capital expenditure that can be made with Grant funds.

8.  Board action, vote regarding adoption of Proposed 2025 Operating Budget
Motion to Approve, Pat Johnson.  Second, Alan Burns.   Passed

9.  Discussion, Tentative 2025 Capital Budget (attached in slide deck).  $2,299,000.  By Ryan Andersen:  This represents the capital expenditures required through 2029 to keep the department’s vehicles, facilities, equipment, training up to date for the needs of the community and the goals of the department.  These expenditures will be made as grants or other funds become available.  Curt Shelley:  most expenditures are required to replace equipment as it is worn out, or becomes unsafe for use.  Also, we will be alert for opportunities to upgrade facilities and equipment

10.  Public Comment.  none

11.  Board action, vote to approve  2025 Capital Budget
Motion, Curt Shelley.  Second, David Fulford.  Passed

12.  7:44pm:  Motion to Adjourn by Pat Johnson.  Second, Alan Burns.  Adjourned  


