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NOVEMBER 13, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON NOVEMBER 13, 2024 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage and members Dixie Rasmussen, Jack Hansen, and Richard Orr, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd and Executive Secretary Krista Nielson. 

Also in attendance were Principal Michelle Nielson and students Lucy Anderson, Trinity Anderson, Harley Freeman, Jozie Hutchings, Makenna Jolley, Claira Lloyd, Corbin Madsen, Bensen Monroe, Bransen Okerlund, Chloe Parsons, Oakley Rees, Madi Riddle, Davee Tebbs, Prezlee Tobler, Ora Torgerson, Ian Williams, Chaseton Winegar, and patron Malcolm Nash.

President Foster welcomed everyone to the meeting.

Ryan Savage offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – Consent Agenda 

A. Approval of Minutes. Minutes from the October 9, 2024 Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Lainee Deaton as an Instructional Assistant at the Richfield Preschool; Brittney Zingelman as an Instructional Assistant at Monroe Elementary; Colette Peterson as a SPED Instructional Assistant at South Sevier High; Aubree Robinson as an Instructional Assistant at Richfield Preschool; Alvin Owens as a bus assistant for SPED; Shelby Wright as an Instructional Assistant at Pahvant Elementary; Joyce Deem as a SPED Instructional Assistant at Monroe Elementary; Nicholas Dastrup as a Custodian at Koosharem Elementary; Kelsea Dastrup as a Custodian at Koosharem Elementary; Kayce Hunter as an Attendance Secretary at North Sevier High; Troy Fuller as an On-call Custodian at Richfield High; Fermin Sandoval as an On-call Custodian at Richfield High; Kalra Diquattro as a Child Nutrition Specialist at Richfield High; Brandon Oyler as a Mechanic Assistant for Sevier School District; Jason Bishop as a Child Nutrition Specialist at Richfield High; Briana Lutz as a Child Nutrition Specialist at Richfield High, and Ayden Womack as a Head Track Coach at South Sevier High. 

C. Policy Revisions

1. #5140, Time and Effort Reporting First Reading. This is not a new policy. Revisions to the policy outline the procedure 
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for the required signatures when reporting time and effort forms. The policy received a first reading approval. 

D. Student Recognition. The following students were recognized and congratulated on their achievements. A letter of congratulations will be sent to each student and coach. 

Academic All-State Winners
Richfield High 
	Brooklyn Stubbs		Girls Tennis		
	Lindsey Utley		Girls Tennis
	Peyton Byars			Girls Tennis
	Katie Anderson		Girls Cross Country
	Lyndee Thomas		Girls Cross Country
	Abbee Albrecht		Volleyball
	Macie Barton			Volleyball
	Preslie Harward		Volleyball
	Mylee Jensen			Girls Soccer
	Jack Barnett			Boys Cross Country
	Blake Forsythe		Football
	Gage Yardley		Football
	Jackson Alger		Football
	Malik Fautin			Football
	Semisi Vakautakakala	Football

South Sevier High 
	Brace Brindley		Boys Golf
	Kayson Brown		Boys Golf
	Mackson Bastian		Boys Golf
	Brooke Carter		Girls Tennis
	Mya Deaton 			Girls Tennis
	Brooke Carter		Girls Cross Country
	Chloe Thornock		Volleyball
	Laiken Bigelow		Volleyball
	Whitley Goble		Girls Soccer

North Sevier High 
	Gracey Lambertsen		Girls Cross Country 
	Cale Torgerson		Volleyball
	Laynee Okerlund		Volleyball
	Sadie Hallows		Volleyball
	Trey Torgerson		Volleyball
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The North Sevier High Girls Volleyball Team took 1st Place in the 2A State Championship. The following members are: Cale Torgerson, Trey Torgerson, Swayzee Mason, Sadie Hallows, Daynna Anderson, Chloe Malmgren, Laynee Okerlund, Saige Jensen, Abbi Roberts, Boston Mason, Paisley Hallows, Megan Mecham, Emily Henderson, Kadee Bosshardt, Addison Mason, and Claire Dahlsrud.

The South Sevier High School Boys Golf Team placed 1st in the 2A State Championship. The following members are: Kyson Brown, Cannon Hessey, Keegan Johnson, Jamen Memmott, Ayden Nielson, and Gunner Sorensen

The Richfield High School Boys Golf Team placed 1st in the 3A State Championship. The following members are: Alex Perschon, Braigen Mcconnell, Collin Anderson. Drayson Christensen, Hyrum Foster, Ike Shaw, Jack Albrecht, Jett Wall, Jhet Roundy, Jorgen Southwick, Kaylen Kelsey, Lincoln Harrison, Max Albrecht, Pace Mullen, and Westly Nowers

E. Out of State Travel.  Assistant Superintendent Michael Willes received approval for him and 21 District administrators to attend the Courageous Principals Conference in Westlake, TX on January 30 - February 3, 2025. Expenses will be paid from the School Climate Transformation Grant. 

F. Financial Summary. The financial summary for the period ending October 31, 20234 received Board approval as well as checks issued in October of 2024.

President Foster recognized the students listed in the student recognition section of the Board packet. 

Mr. Savage noted that Richfield High volleyball team took 2nd in state championship.

Superintendent Douglas noted that Sevier School District has had a successful year with extra-curricular activities. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval.

Item # 3. Report – South Sevier Middle School.  South Sevier Middle School Principal Michelle Nielson and students from South Sevier Middle School made a presentation to the Board. 

President Foster expressed appreciation to Mrs. Nielson and the students for their presentation.
Board Meeting
November 13, 2024
Page 4


Mr. Orr expressed his gratitude to the students for their presentation. He highlighted the benefits of attending a small school, emphasizing the close-knit community it fosters. He also acknowledged the value of strong relationships between students and teachers, noting how these connections contribute to a supportive and effective learning environment.

Mrs. Rasmussen extended her heartfelt appreciation to the students for their presentation, recognizing their effort and dedication

Superintendent Douglas commended South Sevier Middle School for successfully exiting the Targeted Support and Improvement (TSI) classification. He expressed his gratitude to the students and Mrs. Nielson for their contributions. He also praised Mrs. Nielson, detailing her exceptional qualities as a principal and her role in the school’s achievements.

INSERT A 

Item #4. Public Comment. There was no public comment. 
					
Item #5.A. – Discussion – Items from the Board. 
The following items were discussed:

Board Christmas Party. The Board Christmas party will be held on December 11th at 6:00 p.m. at Steve’s Steakhouse. 

Mr. Foster shared a thank you card from North Sevier Middle School.

Item #6.B. –– Items from Administration

Items from Superintendent Douglas

Information Items: 
School Binder Communication Tool Update. Superintendent Douglas highlighted the Binderly feed, showcasing the exciting activities and achievements happening across the schools. He emphasized how Binderly serves as the sole communication platform for connecting with parents and students, ensuring streamlined and consistent updates.

Educator observations and coaching report. Superintendent Douglas shared the Observations as of November 1st. 
          		Principals Observations: 346/280
          		Instructional Coaches: 250/176
          		Admin PLC, Observations, Feedback Sessions: 167/141
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Trustlands System Beneficiary Protection Study Group. Superintendent Douglas was selected by the legislature as the school representative for appointment to this group. He emphasized the significance of the opportunities provided by Trustlands funding.
Mrs. Rasmussen inquired about how Amendment B applies to Trustlands funding.
Superintendent Douglas explained that Amendment B allows 5% of the assets to be distributed to schools, an increase from the previous 4%. This means schools will receive significantly more funding this year, which is intended to benefit current students.

Discussion Items: 
Mission, Vision, Goals, and Initiatives Focus: Mission, Vision, Goals, and Initiatives Focus: Ensuring student success and reducing failure. Superintendent Douglas shared a quote from the book being studied by all District administrators. He noted that each person has a specific area they are good at, he noted the importance of utilizing those strengths.  He shared the following quote from the book: “Multipliers hold a deep belief that intelligence exists in abundance. They believe that everyone has talent and intelligence and something to contribute. They see intelligence I high definition.”
				The Multiplier Effect – Page 27

Video. Superintendent Douglas shared a video called: "Hiring Great Teachers: Five Characteristics That Can’t Be Taught”. 

Items from Michael Willes
Mr. Willes noted expressed his appreciation for Michelle and South Sevier Middle School staff, noting the exceptional work being done there. 

Digital Teaching and Learning Grant. Mr. Willes reported that the Digital Teaching and Learning (DT&L) grant has been active for 10 years. He detailed its contributions to the District, including: 87 teachers and 16 administrators fully completing the Ed-Tech Endorsement. A current focus on improving student learning through effective technology integration. The grant also funds the position of the Innovation Specialist, Tammy Anderson, and provides resources like iPads and Apple TVs for the district.
Assessment. Mr. Willes gave the upcoming assessment dates: Strategic ACT - November 6th – Complete, RISE Benchmarks (Formative Assessment) Up and Running, RISE MOY Interim Window - January 6th - 31st, Acadience MOY Math/Reading Assessment January 6th - 31st He also shared a report 
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highlighting that Utah consistently ranks at the top among 17 states that administer the ACT test to all high school juniors.

Sevier School District Adult Education Program Update. Mr. Willes highlighted that Sevier School District Adult Education students achieved one of the highest percentages of level gains in the state. The District was formally recognized for this accomplishment, reflecting its commitment to adult education excellence.

Parent Education Nights. Mr. Willes shared the upcoming Parent Education Nights: South Sevier – September 11, North Sevier – November 19th, Richfield - November 6th., and Koosharem – November 21st. The parent nights provided an opportunity to engage with their schools and better understand topics like substance abuse, bullying, mental health, suicide prevention, internet safety, and SafeUT. 

2023 SafeUT Annual State Report. Mr. Willes presented the 2023 SafeUT State Report, describing the app as a comprehensive mental health support system that offers lifesaving interventions through licensed counselors. He emphasized that the app is not limited to students; it is also available to first responders, providing crucial help to those in need. 

Hope4Utah Trainings. Mr. Willes noted that most schools in the district are utilizing Hope Squads to foster a positive and supportive atmosphere for students. These squads play an essential role in creating a culture of hope and connection within the schools.

Items from Chad Lloyd
Construction Update. Mr. Lloyd provided an update on construction progress at South Sevier Middle School. He noted delays in the manufacturing of a roof air-handling unit, which is now scheduled for delivery on December 5th. Once delivered, the air handler will need to be installed, with project details still being finalized. The completion deadline for the project remains December 15th, and Mr. Lloyd assured that they will continue to collaborate with the contractor to meet this timeline.
Regarding the warehouse freezer installation, Mr. Lloyd explained that the project is progressing. However, a change order will be necessary due to locating an existing drain sump, that was not on the plans. 
RDA Agreement – Solar Battery Storage. Mr. Lloyd acknowledged that Malcolm Nash from the County was present in order to help with this RDA discussion and answer questions. He discussed a new RDA agreement presented to the Board regarding a battery company’s proposal to install Solar Battery Storage near the solar farm in Sigurd. He explained that the RDA committee, 
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which included Mr. Savage from the Board, has reviewed the agreement and expressed interest in participating.
Mr. Lloyd explained the mechanics of the tax incentive tied to the agreement. Similar to the solar agreement, and according to the agreement, a portion of the tax revenue will be distributed to the county, a portion (20%) will go to the Battery Storage entity, with the remaining amounts going to the School District and state mandated housing set-aside. Prior to having any tax increment go to the RDA, 20% of the new revenue will flow through normal certified tax process which will help reduce the certified tax rate. He highlighted that these funds will play a crucial role in supporting ongoing construction projects within the District.

Mr. Orr asked about the how much money the District would receive from the RDA. 

Mr. Nash noted that the project costs more and the District should receive more from this project than the Solar project.

Superintendent Douglas emphasized that the RDA will have broader benefits, supporting other businesses across the county. He expressed gratitude to the county commissioners for their collaboration with the School District.
Mrs. Rasmussen asked about where the Battery Storage will be located. 

Mr. Nash noted that it will be across from the Solar property.

Mr. Hansen asked if the storage will bring in employment to the area.  
Mr. Nash noted that the storage project would not create additional jobs.
Mrs. Rasmussen inquired about the project's environmental impact.
Mr. Nash responded that it poses minimal environmental risks. 
Mrs. Rasmussen also asked about the locations of other battery storage facilities within the state.
Mr. Nash noted that the battery storage will be the largest in the state, there may be one more in the state. The storage will take up approximately 6 acres of land. 

Item #6. – Closed Meeting. There was no closed meeting held.

Item #7. – Action Items. 
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A motion was made by Jack Hansen and seconded by Ryan Savage to agree to the Battery Storage RDA agreement as presented.  Voting went as follows: yes –John Foster, Richard Orr, Jack Hansen, Dixie Rasmussen, and Ryan Savage. Motion passed.

A motion was made at 4:50 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 11th day of December 2024.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



