Millard County Special Service District #8 Board Budget Meeting
November 7, 2024

Agenda
1.  Welcome, Call to Order 
Randy Coats, chairperson, called the meeting to order at 6:06pm.

1.  Roll Call
Gordon Chatland	Daron Smith		Brent Tolbert
Randy Coats		Vicki Lyman		Melissa Withers

1.  Approval of Minutes
Melissa Withers, secretary, read the previous minutes from the meeting on September 26, 2024. Motioned for approval by Brent Tolbert, and seconded Gordon Chatland.

1. Financial Statement Review
Brent Tolbert, reviewed financial statement. We brought in $964,000 this year. We received a Federal Mineral Lease deposit last month, which we usually receive in January/February uncertain to why we received it so soon. We shouldn’t be receiving anymore deposits for the year. Expenses year to date: bank fees, board member fees, business registration, audit, $190,000 equipment, $32,000 MAG, $327,000 oil, $84,000 striping, postage, and supplies, leaving $485,000 cash on hand. We can sit on 25% of what we bring in, unless we ear mark it for oil/asphalt. Checks that have been written out since the last meeting include $52,000 ashpalt, $40,000 hot mix, $33,000 wood chipper, and board member fees. Motioned for approval by Daron Smith, and seconded by Gordon Chatland.

1. Budget for 2025
Daron Smith opened a public meeting for the 2025 budget, and seconded by Gordon Chatland. Budget for 2025 will be similar to budget 2024-based on funding received. Daron Smith made a motioned to close the public hearing for budgets of 2024/2025, and seconded by Gordon Chatland. Gordon Chatland, made a motioned to approve 2024 budget, and seconded by Daron Smith. Gordon Chatland, made a motioned to approve proposed budget 2025, and seconded by Daron Smith. 

1.  Other Business
No other business discussed.

1. By-laws
No change to by-laws.

1.  Possible Closed Meeting 
No possible closed meeting.
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1.  Adjournment
Motioned for adjournment at 6:24pm by Daron Smith, and seconded by Gordon Chatland.
