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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852


Kanarraville Town Board Meeting
November 14, 2024, 6:30 pm
Kanarraville Town Hall, 40 South Main Street

GUESTS PRESENT: Sheleah and Kevin Bechtol, Patti Morris, Kim Ward, Joe Williams, Tom and Brenda Pugh, Dean Regouski, Brittany Darnell and Joe Phillips from Sunrise Engineering
1. CALL TO ORDER: Mayor Allred
2. PLEDGE OF ALLEGIANCE: Councilor Thayne Williams
3. ROLL CALL:
	Councilor Brandon Jonsson		Here
	Councilor Jared Blackburn		Here
	Councilor Stoney Shugart		Here
	Councilor Thayne Williams		Here
	Mayor Tyler Allred			Here

4. DISCLOSURES AND DELCARATIONS OF CONFLICT OF INTEREST: None.
5. PUBLIC FORUM: None.
6. CULINARY WATER MASTER PLAN UPDATE - SUNRISE ENGINEERING: Brittany Darnell from Sunrise Engineering commented on the newly updated Culinary Water Master Plan prepared by Sunrise Engineering. She touched on the 5-point system analysis and projections.
Point 1 – Growth: Sunrise Engineering chose a 20-year horizon and a 1.75% from census data and water connection growth. They projected 292 connections or 571 residents possible by the year 2034. 
Point 2 – Water Rights: The town has 200.99-acre feet of water rights available to them and we only require 157 so there is a surplus there. 
Point 3 - Storage: The town’s two tanks have 355,000 gallons of water available. This brings us to our first recommended improvement and deals with fire suppression which requires 25% of the storage capacity and right now you are at 14%, so additional storage capacity is recommended. 
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Councilor Jonsson asked if that includes the water that is in the lines? Joe Phillips said that does not include the water already in the lines. He added that their job is to assess the water system and make recommendations, it’s the board’s job to decide how to proceed. Joe Phillips said he can add an estimate as to how much water is in the lines. He said that Nevada requires 75% water storage for emergencies, so 25% isn’t that bad. The board just needs to decide how to move forward.
Point 4 – Water Treatment: The treatment system is adequate for our needs and flow rate. 
Point 5 – Water Distribution: Sunrise Engineering put the water system into their modelling software. All scenarios were sufficient for pressure and distribution except for one - fire flow. Sunrise recommended that hydrant spacing be 500 feet from existing buildings. Brittany Darnell stated that more emergency storage is recommended, and a spring refurbishment would increase the flow which has been decreasing over the years. There were some recommended improvements to the outlet piping on one of the tanks, moving and improving some of the hydrants, and to loop the line in a specific area. 
Councilor Jonsson brought up that some of the recommended new hydrants and looping the lines were on private property and he asked the other board members how they feel about that? Would we have to get easements for those? Joe Phillips said the master plan shows essentially where they need to be by design and if you elect to move forward, we can help sort out the easements. Mayor Allred said the one going up to the Lewis’ house is on the edge of their property and they opted to build their house 600 or 700 feet away from the hydrant. It is not our problem. 
Joe Phillips said for those low-pressure hydrants, we plan on getting an exception waiver from the state. Mayor Allred said we pack 1,000 feet of hose on the truck. That is what Cedar packs. Joe Phillips said the state recommends 20 PSI on the fire flow. Not every home is going to measure up and you can get a waiver from the state which still allows you to apply for funding. At the end of the day this is a study that is meant to identify where the issues are if you have any. The town system is in pretty good shape. 
Joe Phillips talked about the spring upgrade and the importance of having a reliable water source you don’t have to put power to and how that provides extra value to getting it refurbished and back into full production. Phillips added that the purpose of the presentation tonight is to orient the board to the water master plan update. Phillips said they have a few finishing touches to put on the plan. 
Brittany Darnell talked about water rate analysis and said to help pay for the recommended improvements, the current water rate needs to be raised to approximately $54.69 a month with a usage rate of 10,000 for residential users. Sunrise included other options like lower usage in the winter and various other ones that will end up in the final report. 
Darnell talked about impact fees. The town’s current impact fee is $3,500 and the new recommendation for an impact fee after all the analysis is $5,913. 
The Town Board would like to discuss water rates further before the Water Master Plan goes into its final draft. Heidi Loveland said she will put it on the agenda for next month, December 12th and Sunrise Engineering will be back then.
7. REED ERICKSON - PROPOSAL TO CHANGE TOWN BOUNDARIES: Mayor Allred said the tier two boundaries are now in effect in the county. Mayor Allred turned the time over to Reed Erickson to discuss potential town boundary changes. 
Reed Erickson said there were three things they looked at when Iron County talked about the tiers around town. The General Plan tier amendment was considered first, then the zoning amendments. During this process they looked at the boundary of Kanarraville, and our Annexation Policy. They noticed several properties partially in town and partially in the county that would require annexations and disconnections to clean them up. 
Reed Erickson reviewed the zoning history in our area. In 1980 the county first adopted zoning. At the time around every municipality, they established ½ or 1 acre zoning following the section lines. That was before the tiering system. The tiering system was a growth management strategy put into the General Plan in 1995. Tier one was the municipal boundary. Tier two is the growth area around the town which could be annexed into the town and would be part of that community. It was adopted around the town’s Annexation Policy. The state now has changed several of the requirements, and a lot of towns had large expansion areas in their annexation plans. The county was left with finding a way to manage the tier two areas and assign zoning. Erickson said the septic study information helped with creating the tier densities. Tier two is the only place you can develop less than a 20-acre lot size. 
The third part they considered when making the tier changes and reviewing the town annexation expansion area, is there are several parcels that are split by the town boundary. It can create problems for things like water connections, zoning, lot sizes, voting districts, and property taxes. The simplest way to clean this up since the town doesn’t want to grow, is to have the town adopt a new boundary line that would address all the properties that are partly in and partly out of town. Erickson reviewed each property and showed whether it would come in or out based on where the house was, if it was part of another bigger parcel, or if they had a town water connection. 
Reed Erickson recommended a petition to annex that could be consolidated for each property so you would only have to do it once. It would give the residents one tax id number and make the properties easier to sell in the future. Right now, they are separate parcels with two different tax id numbers. It would also help clean up any landlocked and problem pieces. Erickson added that Iron County is willing to help with the process and to make it as easy as possible for the town and property owners. 
Heidi Loveland suggested that the properties half in/half out be addressed by changing the Annexation Plan map. That way residents wouldn’t be forced to come in or out all at once. They could petition the town/county as the need arose. Erickson said that would work too. The county recommended doing it soon, and the benefit to doing it as one petition is the cost.
Councilor Shugart said in the time he has been on the board, not one of these half in/half out property owners have petitioned the town for annexation. He doesn’t think it is the board’s decision to go to each property owner and make sure they are happy with their property. Erickson said it avoids a lot of problems in the future and is good land use and good planning. Councilor Shugart said by bringing in some of these large properties it increases the demand on water and septic as those lots could divide and create new demand. Erickson said you can control that problem with your zoning. Erickson recommended identifying all the properties that need to be cleaned up then addressing them in the Annexation Policy, that was the town could chip away at them one at a time. 
Mayor Allred asked Kim Ward with Planning & Zoning what she thinks. Ward recommended reviewing each of these properties and putting a plan in place to clean them up. The Board agreed to continue to work on this item. Mayor Allred asked for a motion. Councilor Blackburn moved to review the town properties that are part in/part out with the idea of cleaning up the town boundaries. Councilor Williams seconded the motion. All were in favor. 
8. OFFICER/MEMBER REPORTS:
	a. Board Member Reports: Mayor Allred reported that he heard from the UDOT and they are going to be shutting down Highway 91 occasionally. They will give the town 7 days’ notice so we can get the word out. It will always be open for emergency services. 
Councilor Blackburn asked about the bathrooms at the fire house and was told that those will come up later in the meeting.
	Councilor Shugart reported that he heard back from John Deere. He said it would be about $5,615 to add a snowplow to the tractor. Councilor Shugart added that he has a mobile mechanic coming to assess the other town vehicles. One truck won't come out of 1st gear. The bigger truck needs a tune up and has a power steering leak. He is expecting the estimate soon. The tractor was discussed, the benefits of buying a new one, what they could be used for, and potentially replacing the big truck. Councilor Shugart recommended selling off the old junkie equipment and get a used ¾ truck instead. Mayor Allred said he knows a guy that can help find a grader.
	b. Kanarra Falls Manager - Financial Report, Fare harbor Contract, Bid to Paint Bathroom Floor: There were no questions for Holly Hadley on the monthly Falls financial report.
Hadley asked the board about the new charges from Fare Harbor and if they had any questions. Councilor Blackburn said he reviewed Hadley’s email, and all the new charges look reasonable. 
Hadley reviewed the bids for painting the Falls bathroom floors. They range from $1,500 to $8,000. The one most recommended was $5,279 for the floors and doors. They were punctual and professional and can do it in the winter. They all have a 5-10 year warranty. Mayor Allred asked for a motion. Councilor Shugart moved to approve the painters Hadley recommends. Councilor Williams seconded the motion. All were in favor.
	c. Town Clerk - Budget, Expenditures, Changes to Specifications for I-15 project: Heidi Loveland asked if there were any questions on the budget or expenditures. Councilor Blackburn said we could get cheaper cell service than Verizon if we wanted to. Loveland said John has an Android phone and Holly has an iPhone. She was open to any help Blackburn could give on cheaper service. Mayor Allred asked for a motion to approve the expenditures for November. Councilor Blackburn moved to approve the November expenditures. Councilor Jonsson seconded the motion. All were in favor.
9. PLAN FOR NEW TOWN POST OFFICE AND FUTURE DEPARTMENT/CAPITAL PROJECTS SPENDING: Mayor Allred reported that the town has purchased 15 South Main, the old store directly across the street. We are making plans to try to turn it into a post office. Heidi Loveland asked the board where this new project fits into the Capital Projects list. The town budgeted for the maintenance guys to work at Town Hall this winter on some projects. She asked if purchasing this building would change those plans. We can start working on the new building as early as December 1st. Loveland said she would like to hear the board’s plans for the building so she can check on insurance and repairs moving forward. Do they want to keep the apartment in the back? Or will the whole building be made into the new post office? Frankie has been working on the restrooms here at town hall and we could have him go over there. 
The bathroom in the firehouse was discussed and it was decided to finish that first, then we can decide about the new building. Councilor Shugart wants to finish the projects we’ve started, especially since it may be a year or two before we put the post office at 15 South Main. Mayor Allred said we will keep moving forward with projects we have budgeted for while we wait to hear back from the post office. Kim Ward said boxes can only be accessed by post office personnel. Loveland said the pilot light keeps going off at the post office and we will have that looked at. Mayor Allred said it is worn out. Loveland said she will bring bids to next month’s meeting so we can finish up some of these projects. Councilor Shugart said he supports putting in a new drinking fountain here at town hall. 
10. WATER TANK REPAIRS: Heidi Loveland asked the board if they had any questions on the bid she emailed from Joel Stout (ERO Stout Construction Inc) and if they would like to get on their job work list. Stout said he is 6 months out and the soonest he could start is in the spring, but he would have to isolate the tanks. Mayor Allred said we could do it in the winter and we don’t have to pump the well. Councilor Jonsson said it is the smaller tank that has the problems. Heidi Loveland said Stout doesn’t recommend a full refurbishment, just a spot repair. The board recommended getting on the job list for Oct/Nov 2025. Mayor Allred asked for a motion. Councilor Jonsson moved to accept ERO Stout Construction’s bid to do both water tanks. Councilor Blackburn seconded the motion. All were in favor.
11. STANDING COMMITTEE REPORT - KIM WARD WITH PLANNING AND ZONING: Kim Ward said that Planning & Zoning recommended that Bud Jenson do a minor subdivision, not another lot split. He needs to put in the infrastructure and not leave us hanging down the road. He has already done a one-time lot split. 
12. SUBDIVISION PLAN UPDATE/BUD JENSON PROPOSED SUBDIVISION: Items 11 and 12 were discussed together. The board discussed the proposed subdivision and the ditch that separates Jack Coulter from Bud Jenson. 
Heidi Loveland said we are in the middle of updating our subdivision plan and we need to answer several questions for the firm who is doing our update, and the Planners and she recommend a special meeting to discuss and get answers to the questions that our plan developers would like answered. The suggested date for the meeting is December 4. Loveland asks the board if they could come. It will be at 6:30. Loveland said it won’t change much from what we have in our current plan. We are supposed to have it updated by the end of the year. We can put a moratorium on subdivisions while we get it updated. If we don’t meet the deadline, it gives us a little time to make sure the plan is the way we want it. Mayor Allred said to put that on the agenda for the December meeting.
13. SQUARE FOR WATER DEPARTMENT PAYMENTS: Mayor Allred said we have some residents who want to pay their water bill with a credit or debit card. Councilor Blackburn recommends using Square as it has no fees. It is easy to use, and the only charges would be to the customer that uses it. Potential convenience fees were also discussed. Mayor Allred asked for a motion to approve Square. Councilor Blackburn moved to approve getting Square for water payments and for adding a 15% convenience fee. Councilor Williams seconded the motion. All were in favor.
14. FRAUD RISK ASSESSMENT FOR 2024 AUDIT: Heidi Loveland asked the board if they had any questions on the Fraud Risk Assessment she emailed. This report is part of our 2024 Audit. She added that we got 5 more points this year because we have an IT guy. There were no board questions. Mayor Allred asked for a motion to approve the Fraud Risk Assessment for 2024. Councilor Jonsson moved to approve the Fraud Risk Assessment for 2024. Councilor Blackburn seconds the motion. All are in favor.
15. APPROVAL OF MINUTES FROM OCTOBER 10, 2024: Mayor Allred asked for a motion to approve the October minutes. Councilor Williams moved to approve the Minutes from October 10, 2024. Councilor Shugart seconded the motion. All were in favor.
16. ANNOUNCEMENTS: Heidi Loveland reminded everyone about the Planning & Zoning meeting on the December 4th, and the regularly scheduled Town Board on December 12th.
17. CLOSED MEETING IF NEEDED: None.
18. ADJOURN: Mayor Allred asked for a motion to adjourn. Councilor Jonsson moved to adjourn the November 14, 2024 Town Board meeting. Councilor Blackburn seconded the motion. All were in favor.
The meeting adjourns at 8:38 pm.
Submitted by:

Heidi Loveland/Town Clerk Kanarraville
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