MINUTES OF THE ADMINISTRATIVE CONTROL BOARD OF THE WESTERN KANE COUNTY
SPECIAL SERVICE DISTRICT NO.1.

November 14, 2024

Kanab, Utah

Board Members present: JD Maxwell, Tim Esplin, Carrie Heaton, Ben Alderman, Chris Heaton, Zach
Hascall, Robert Houston

Board Members absent: None

Others present: Danny Little, Justin Powell, Ben Beckstead

1.
2.

5.

6.

MEETING CALLED TO ORDER at 7:01 pm by JD Maxwell.
RECOGNITION OF GUESTS There are no guests in attendance.

REVIEW AND APPROVE PRIOR MINUTES The minutes from the October 10, 2024, board
meeting are reviewed. Chris notes that JD called that meeting to order, not himself as noted.
JD makes a correction to the minute. Robert makes a motion to approve the minutes. Zach
seconds the motion. All members vote aye.

TELEVISION EQUIPMENT AND MAINTENANCE REPORT The Parsons have some equipment they
would like to upgrade. They will provide Danny a list to present to the board. There have been
a few glitches in service, but the Parsons have been quick to resolve them.

SOLID WASTE EQUIPMENT AND MAINTENANCE REPORT Danny reports that the shredder has

arrived, and they are impressed with what it can do. They have shredded tires, concrete, and
appliances. He notes they may be able to be reimbursed by the State for shredding the tires
that they receive now.

Justin notes they have an individual who wanted to chip the slash in the burn pit. He looked to
be about 75% of the way done. There may still be a portion of the pit that he can’t use that
needs to be burned, but it won’t take nearly as long to burn and cool off as burning the entire
pit.

They note they will lay a portion of the fence down on the mountain during the winter to
prevent further damage due to snow and plows pushing the snow into the fence.

REVIEW FINANCES AND EXPENDITURES The board reviewed the October finances. All
questions were answered.

A. REVIEW AND APPROVE 2025 TENTATIVE BUDGET AND SET BUDGET HEARING DATE - Ben
presents the 2025 tentative budgets. The solid waste budget was adjusted slightly from
what was presented at the October meeting. Tim makes a motion to approve the 2025
tentative budgets and set the budget hearing date for December 12, 2025 at 6 PM at 32 E
Center St in Kanab, UT. Chris seconds the motion. All members vote aye. The budget
hearing will be noticed in the paper as required.



B. REIVEW AND APPROVE UPDATED “CASH IN LIEU OF HEALTH INSURANCE POLICY” — Ben
presents a proposed update to the current policy that outlines new tiered compensation
amounts for full-time, eligible employees who wish to waive their health insurance
coverage. The board discusses the changes. Robert makes a motion to approve the
updated Cash in Lieu of Health Insurance Policy as presented. Tim seconds the motion. All
members vote aye.

7. OTHER BUSINESS

A. EMPLOYEE CHRISTMAS BONUSES — Danny notes that last year the District gave full-time
employees $1,000 for the annual bonus, and part-time employees received $350. Chris
notes that last year the District also gave the Precise Tax office a bonus. He makes a motion
to approve the same bonuses as last year for full-time employees, part-time employees, and
Precise Tax. Zach seconds the motion. All members vote aye.

B. 2025 MEETING SCHEDULE - The 2025 meeting schedule is presented for review. The Board
would like to make some adjustments, including beginning the year in Orderville for the
January meeting and scheduling a meeting in Duck Creek in the summer. The schedule will
be revised and presented at the December meeting for approval.

C. OPEN AND PUBLIC MEETINGS ACT TRAINING — The Open and Public Meetings Act Training
required annually for all board members is presented via video prepared by the Utah State
Auditor’s Office. Members in attendance for the training presentation are JD Maxwell, Tim
Esplin, Ben Alderman, Zach Hascall, Chris Heaton, Carrie Heaton, and Robert Houston.
Others in attendance for the training are Ben Beckstead, Danny Little, Justin Powell, and Kim
Veater. Allin attendance complete the training.

8. Tim makes a motion to adjourn at 7:44 p.m. The meeting is adjourned.
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