Fire District Board Meeting
August 7, 2024
Called to Order @ 7:04pm

In Attendance:
Steve Lutz, Chris Whetton, Dennis Blackburn, Josh Brown, Felicia Snow (excused) 

Review of Minutes and Minutes Approval
Dennis Blackburn made a motion to approve minutes of June 20, 2024, Steve Lutz seconded the motion, the motion passed with Steve Lutz voting YEA & Dennis Blackburn voting YEA.

Financial Reports/Bill Approval
Reviewed financial reports and bills. Firefighters were given checks for expenses related to fire. Chris stated that the department now has two credit cards. 

Steve made a motion to approve and pay vouchers. Dennis seconded the motion, the motion passed with Steve Lutz voting YEA and Dennis Blackburn voting YEA. 


Report
· Chris Whetton sending out a tender on deployment has been a good experience.  Chris has prepared a SOG for reference.  Two Credit cards have been received to eliminate future financial issues.  The tender will generate about $23,000 plus mileage for two weeks of usage.  Fire fighters are learning a lot on a big incidents, more fire fighters are wanting the experience. The fire fighters went to 3 big fires and a few smaller lightening strike tree fires.  Fire Fighters are not going on national fires they are staying in Utah.  A tender is a 1 person job.. Written permission was granted for a tender and a trainee to both go.
Each fire fighter will receive a 1099 form.


Tender
Apparently the tender was gifted to the road department that was then gifted to the Landfill. The truck is 40 years old.  There is a tender is Bicknell that is called Elmer it is 46 years old.  Kade at M&D failed it.  It is too old.  Truck 604 is also in Bicknell and I too old as well.  This truck is being taken out of service, Bicknell town is interested in the truck.  The old white one  606 in Torrey still has the original tires.  Tires and wheels are considered antiques.  This one is 47 years old.  NFPA guild lines suggests 1-15 years old front line use, 15-25 years reserve , 25 years or older should be taken out of service.   Loa Engine is between 1-15.  Hanksville is at 25 years and the rest are over 25.  The Bicknell tender needs new tires the retread is coming off.
What standard do we want in our Community?  How do we financially keep up with 27 pieces of equipment on our limited budget?  Purchasing surplus is just nickel and diming the budget.  
A brush truck type 6 run $460,000, Moab has a Wildland Brush Truck for $125k. Trucks are going to be expensive.  $600K new engine with a 2 year build time. 
We currently pay fire fighters with a stipend.  We need to figure out how to become self sufficient.
 Steve Lutz stated that we need at least 4 good tenders in the county.
Josh suggested taking the pump off the tender and giving it to Bicknell.  Steve wants to charge for the tender.  Josh and Chris don’t think the profit would be worth more that the contention with the towns.
The decision was made to keep the pumps. Bicknell is going to be asked to replace the pump. 


Revenue Options
· Over 40% of our community is a secondary home. Most of the fire calls are agriculture.
· Chris will sit down with Colleen Allen and figure out the amount of potential revenue with a 1% increase.
· Started a fire 1 class last week with 18 members attending.  Potential of up to 26 participants   will pay $10.00 stipend to attend.

Other Business
· Looking down the road to hire a crew boss.  Dennis is there anyone in the county who might qualify?  
· Dennis made a motion to create a job posting for a clerk. No one seconded  
· Next board meeting date will be August  @ 7pm at the Loa Courthouse.

Josh Brown made a motion to adjourn, Dennis Blackburn seconded the motion, the motion passed with Steve Lutz voting YEA and Dennis Blackburn voting YEA, Josh Brown voting YEA.

