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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE REGULARLY SCHEDULED MEETING Minutes
Draft: yes    Approved: yes
DATE:           Wednesday November 13TH 2024
TIME:              12:00 PM 
LOCATION:   	Electronic Meeting
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:
AGENDA 
1. Call Meeting to Order – Alexa Wilson called the meeting to order at 12:05 pm
   a. Roll Call of Board Members – Alexa Wilson called role and all board and management present with no absences. 
2. Adoption of Agenda – Alexa Wilson asked for adoption. Mike Morlang made the motion to adopt the agenda with the exception to shelve item 11 water rights discussion until a later date since it remains status quo, Amy Golden 2nd and the agenda was unanimously approved with that exception.
3. Approval of minutes from Minutes need approved from 10/9/24 meeting- Alexa Wilson ask for approval of the 10/9/24 meeting minutes. Mike Morlang made a motion to approve, Amy Golden 2nd and the meeting minutes were unanimously approved.
4. Review procedures for handling electronic participation by the public – Alexa Wilson reviewed the procedures. 
5. Public Comment -- TUID welcomes comments from the public. The Board sets aside 15 minutes at each Board meeting to hear from anyone wishing to speak. Each presenter is allowed one opportunity and has up to three (3) minutes for remarks.  Any member of the public who desires to make a comment shall use the 'raise hand' feature during the Google Meet meeting.  The public comment segment of the Board meeting is not the time for a question-and-answer discussion. TUID staff are available for dialogue outside of Board meetings.   No public comment. 
6. Managers report- John Motley, Updates on needs, projects upcoming year end items, and MQ and CAT Generator needs. John Motley’s managers report focused on agenda items 7 and 8.
7. MQ Generator repair need discussion. Transport to Grand Junction for diagnosis and repair of injector cylinder sleeve leak, and to save expenses have additional non-routine work of valve cover and oil pan gaskets repair. Vote on decision to approve transportation and repairs needed to put MQ back into off season power production.
John Motley gave a history of the problem with the MQ generator, a suspected injector sleeve leaking coolant in the head, and the need it travel to Grand Junction Colorado for diagnosis and repair. John presented the board a quote from NLP management to transport the machine, which he explained would save approximately $3000 in travel and tech fees for an onsite visit that would only conclude it needed to go to the repair shop and machine shop for the type of repair. 
John noted while at the shop, he also asked for quotes on oil pan gasket replacement, water pump replacement and radiator clean or replacement to ensure the machine was in top condition to provide off season power. 
Alexa asked if there needed to be a motion to vote to authorize John M, the General Manager up to $10,000 for repairs, and Mike Morlang stated no vote was needed. John agree to update the board on an actual quote for email non meeting approval. 
8. CAT C9 Generator rebuild finalization- (See quote sent to board) Any further discussion needed and final board vote on moving forward with Wheeler CAT quote to remove, rebuild and re-install TUID Power Plant Machine #3. 
John Motley gave a brief refresher on the documented need for the C9 rebuilds, with #3 exhibiting front and rear main seal oil leaks making it more imperative to be the first one rebuilt. John noted Wheeler CAT let him know they could save pickup costs by combining a trip with the Bullfrog power plant for the machine to be removed and rebuild off site. 
The formal decision to proceed with the rebuild was put to a vote. The vote was unanimous with Alexa, Mike and Amy all voting “I” for “yes” to proceed.  John stated he would also keep the board and public informed on the rebuild. 
9. Discussion and board vote to adopt draft 2025 TUID operating budget.
John Motley presented the 2025 draft budget worksheet and explained it contains budgets and actuals going back to 2022 to give him a more accurate picture to project costs. John covered expenses and revenues and explained details of each, including notes in the draft that explain variances up or down and combined expenses that inflated categories due to import issues to Quik books from bill.com. Much of the expenses and revenue do not change due to the static nature of TUID, but John explained as equipment and facilities age, independent of use, maintenance and repair costs naturally increase. 
John covered the 2025 capital project needs of the C9 rebuild previously covered and the water valve replacement needed to have operable water valves to mitigate the risks that the old, non-working valves pose to the water tank in case of a leak and inability to cut off the water to stop those. 
John explained this is a working draft and the final budget will be adopted in the December meeting via public hearing. 
10. Board report and updates- Alexa Wilson, Amy Golden, Mike Morlang- Alexa updated that TUID is working on new grants for 2025
11. Water Rights follow up discussion (TBD along with possible call to private meeting to discuss J&D response to claims for restitution). This item was shelved from the meeting due to no changes in the status of the claim, and no new updates since the 10/9 meeting and discussion. 
12. Adjournment- Alexa called for meeting adjournment at 1:11 pm, Mike Morlang made a motion to adjourn, Amy Golden 2nd and the meeting was adjourned at 1:11 pm.     
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