
SANTA CLARA CITY COUNCIL MEETING
WEDNESDAY, NOVEMBER 20, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, November 20, 2024, at 6:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.  The meeting was broadcast on the City website at https://santaclarautah.gov.  
Mayor:			Rick Rosenberg

Council Members:		Ben Shakespeare, Mayor Pro Tempore
				Janene Burton (via Zoom)
				Christa Hinton
				Dave Pond
				Jarett Waite 
				
City Manager:		Brock Jacobsen

Others Present:		Selena Nez, Deputy City Recorder
				Matt Ence, City Attorney
				Jim McNulty, Planning and Economic Development Manager 
				Dustin Mouritsen, Public Works Director
				Dan Cazier, Fire Chief
				Cody Mitchell, Building Official
				Kristelle Hendrickson, Executive Assistant
				Debbie Bannon, Finance Director
				Lance Haynie, Government Affairs Director
				Jaron Studley, Police Chief	
	
1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 6:03 p.m. and welcomed those present.     	

2. Opening Ceremony.

A. Pledge of Allegiance:  Council Member Christa Hinton

B. Opening Comments:  Dana Moody, The Church of Jesus Christ of Latter-day Saints, St. George Interfaith Council.

3. General Citizen Public Comment.

There were no public comments.
4. Conflicts and Disclosures.

There were no conflicts or disclosures.

5. Working Agenda.

A. Public Hearing.

i. None. 

B. Consent Agenda.

i. Approval of Claims and Minutes:

· October 9, 2024, Executive Session
· October 16, 2024, City Council Work Session
· October 16, 2024, City Council Special Meeting
· October 23, 2024, City Council Regular Meeting 
· Claims through November 20, 2024

ii. Calendar of Events:

· November 27, 2024, City Council Regular Meeting (canceled)
· November 28, 2024, Thanksgiving Day (Offices Closed)
· November 29, 2024 (Offices Closed)
· December 11, 2024, City Council Regular Meeting
· December 18, 2024, City Council Work Meeting
· December 25, 2024, Christmas Day (Offices Closed)
· December 26, 2024, (Offices Closed) 

Council Member Waite moved to APPROVE the Consent Agenda, as presented.  Council Member Pond seconded the motion.  Vote on motion:  Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Shakespeare-Yes.  The motion passed unanimously.  

C. General Business.

i. Audit Presentation.  Presented by Steve Palmer, Hinton Burdick.

Steve Palmer of Hinton Burdick presented the Fiscal Year 2024 Audit and reported that they issued an unmodified opinion on Santa Clara’s financial statements, meaning that the statements were fairly presented by the City.  Additionally, no internal or state compliance deficiencies were noted during the audit.  He congratulated Finance Director, Debbie Bannon and the City Staff as a whole on that accomplishment.  

Mr. Palmer reviewed the five-year trends indicated by the audit.

· The City’s total net equity was over $58 million at the close of the fiscal year, which was an increase of approximately $9 million over 2023.  Governmental activities increased by approximately $3.5 million and utilities increased by over $5 million.  

· The General Fund balance sheet and cash trends have been very stable over the past five years.  

· The Water Fund had a large increase in revenues due to a rate increase that went into effect in July 2023.  Its cash trend has also been very stable.  The unrestricted cash trend has improved as a result of the rate increases.

· The Sewer Fund revenues and expenditures mirror one another as expected, as do its cash trends.

· The Electric Fund shows a spike in both revenues and expenditures for Fiscal Year 2023 due to the large increase in power purchase costs which was passed on to users.  Those costs stabilized in 2024.  The decreased cash trend in 2023 was due to a capital asset purchase for generators.

· The Storm Water Fund experienced expenses in excess of revenues for the first time in five years, and its cash trend also decreased.

Mr. Palmer thanked City Staff for their assistance with the audit and indicated that he was available to answer any questions the City Council may have throughout the year.

In response to a question from Mayor Rosenberg regarding the increased Storm Water Fund expenses, Mr. Mouritsen clarified that it was due to expenses incurred for the Vineyard Drive project.

ii. Discussion and Action to Approve Amended Site Plan, located at 3003 Santa Clara Drive.  Presented by Jim McNulty, City Planner.

Planning and Economic Development Director, Jim McNulty presented the Staff Report regarding the proposed Red Mountain Mercantile Store at 3003 Santa Clara Drive in the Historic District.   The Site Plan was reviewed.  The home is approximately 1,500 square feet, of which approximately 1,000 square feet will be used for business purposes.  One ADA and three additional parking spaces are required.  The drive aisle will be approximately 27 feet wide, and there is an existing sidewalk and curb cutout.  The home is one of eight Santa Clara houses on the National Register of Historic Places, and the applicant has received Heritage Committee approval.  

Mr. McNulty noted that the applicants, Robert and Kimberly Sprague, have been actively cleaning and improving the site in preparation for opening the business.  The building will remain white and yellow, and the owners understand that any changes to paint colors will require Historic Commission approvals.  They are allowed to do some trim work.  The property has two existing Sycamore trees that will remain.  An old wooden stage with no historic significance will be removed.  There is currently a temporary sign on the property, and the final sign will require Heritage Commission review and approval.  

A public Planning Commission hearing was held on October 24, 2024, and the Commission forwarded a positive recommendation for approval to the City Council.  City Staff recommended that the City Council consider approving the amended Site Plan subject to the conditions outlined in the Staff Report.  

In response to a question from Mayor Rosenberg, the applicant, Robert Sprague stated that the store will feature antiques and vintage furniture, which Mrs. Sprague has been collecting for the past three years.  They are excited to revive the home and open their business in Santa Clara.   They intend to open on December 1, 2024, and will forward information on the grand opening to the Council.

Council Member Shakespeare moved to APPROVE the Amended Site Plan for 3003 Santa Clara Drive, subject to the following:  

Conditions of Approval:

1. That the applicants are required to comply with the recommendations from all City reviewing departments.

2. That the applicants are required to install site improvements which meet City standards.

3. That the project be built according to the approved Site Plan.  That this includes but is not limited to all items listed in the Staff Report.

4. That the applicants review the Color Matrix – Exhibit B, in the Historic District Design Guidelines and be prepared to discuss building colors with the Heritage Commission for review and approval.

5. That a minimum of four parking spaces (including one required ADA space) be provided for the site as per Chapter 17.32 of City Code and the Historic District Design Guidelines.

6. That the final landscape plan is required to comply with City Ordinance #2024-02 (Water Efficient Landscaping & Conservation Standards).  That the two (2) Sycamore Trees along the Santa Clara Drive property frontage remain.

7. That all project signage complies with Chapter 17.45 of City Code.  That the future signage be reviewed and approved by the Heritage Commission as per the Historic District Design Guidelines.

8. That the applicant be required to work with the Building Official to be compliant with all Building Code requirements.

Council Member Burton seconded the motion.  Vote on motion: Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Shakespeare-Yes, Council Member Burton-Yes.  The motion passed unanimously.  

iii. Discussion and Action on Special Event and Liquor License Adoption.  Presented by Jim McNulty, City Planner.  Ordinance 2024-16.

Mr. McNulty presented the Staff Report and indicated that the item was previously discussed during the City Council’s October Work Meeting.  

Additions to City Code Chapter 12.22, Special Events, include:

· 12.22.010: Definitions: 
Single Event Liquor License definition.

· 12.22.030: Application Requirements and Procedures:
F. Single Event Liquor License procedure.

· 5.08.060: Licenses and Local Consent; Number Permitted:
G. Single Event Permits clarified.

Mr. McNulty reported that the changes were requested in response to the City’s experience with the PGA tournament, but other City events also request Single Event Liquor Licenses and would benefit from the change.  Allowing the applications to be processed concurrently will streamline the process, but State Alcoholic Beverage Control Board approval is still required for a liquor license.  

Council Member Hinton moved to APPROVE Ordinance 2024-16, Special Event and Liquor License, as presented.  Council Member Shakespeare seconded the motion.  Vote on motion:  Council Member Shakespeare-Yes, Council Member Hinton-Yes, Council Member Pond-Yes, Council Member Waite-Yes, Council Member Burton-Yes.  The motion passed unanimously.  

iv. Discussion and Action to Approve a Power Sales Contract for Two New Natural Gas Power Plants.  Presented by Gary Hall, Power Director.

Power Director, Gary Hall, presented the Staff Report and provided background on how he reached the four-megawatt subscription for each plant.  The City’s average delivery from all power resources is 68% of the subscriptions, which breaks down as follows:  

· In 2023 and 2024, the hourly average from the Colorado River Storage Project (“CRSP”) was 112 kilowatts out of 160 subscribed, or approximately 70%.  

· Only 22% of the subscription is being delivered from the Hunter Coal Plant due to the recent shortage of coal.   

· The Nebo gas turbine plant has been converted to a base unit and is delivering 98% of the subscription.   Mr. Hall believes natural gas provides the best reliability and capacity factor.  

· Horse Butte Wind delivers 29%.  

· Veyo delivers approximately 64%.  

· Steel Solar 1A was added this year, and the City has only received approximately 30% of its subscription.  

The subscription and actual delivery from all sources were used to determine the requirements for the new gas plant subscriptions. 

In response to a question from Council Member Shakespeare, it was clarified that the hydro plant percentages are dependent on the lake level.  The lower the lake level, the less efficient the plant.

In response to a question from Council Member Waite, Mr. Hall stated that Steel Solar 1A was online only for nine months of the previous year so that percentage should improve.  

In response to a question from City Manager, Brock Jacobsen, Mr. Hall verified that Utah Associated Municipal Power Systems (“UAMPS”) needs an 85% subscription rate for the new plants, and the City will be able to purchase additional megawatts if needed.  UAMPS will also be able to reduce the number of units if they do not reach full subscription.  The actual subscription level should be available in December. 

City Attorney, Matt Ence stated that he has reviewed and approved the contract.

Council Member Waite moved to APPROVE the Power Sales Contract, as presented.  Council Member Pond seconded the motion.  Vote on motion:  Council Member Waite-Yes, Council Member Pond-Yes, Council Member Hinton-Yes, Council Member Shakespeare-Yes, Council Member Burton-Yes.  The motion passed unanimously.  

6. Reports.

A. Mayor/Council Reports.

Council Member Waite reported on the following:

· He attended the Utah Mosquito Abatement Association Conference in Saint George.  He learned that Executive Sessions should be renamed because State Law now defines “Executive Session” as a meeting between the Mayor and Staff.  It should be referred to as a Closed Meeting.  He also learned about the invasive Aedes Aegypti mosquito that is arriving in the area via landscaping products manufactured in Las Vegas.  
· He attended a Community Education Channel meeting.  The current Interlocal Agreement will be amended to include a sunset date and information on the distribution of assets.  The wind-down is planned for June 30, 2025.  

Council Member Hinton reported on the following:

· She attended a Legislative Policy Committee meeting where they discussed housing.  The League is looking for direction and recommendations on parking requirements, changes to the Moderate Income Housing Plan, etc.  The Governor is considering requesting a report from every municipality on their surplus lands.
· Local Elected Officials Day is January 22, 2025.
· The Short-Term Rental Report showed a 39% increase in short-term rentals in Utah between 2021 and 2023. 
· She and a Park City Council Member authored an op-ed, which was picked up by the Deseret News.  She thanked Mr. VonCannon for his assistance with the article.

Council Member Burton reported on the following:

· She reported that the City has a wonderful ambulance system.  They were very efficient when they came to her home.
· She spoke with the Santa Clara Royalty, and Emma Hunter is preparing the Royalty to assist with the Christmas celebration on December 6, 2024.   

Council Member Shakespeare reported on the following:

· He attended the National League of Cities (“NLC”) Summit in Tampa. 
· He also attended the Mountainland Association of Governments meeting.
· Flood Control has approved its 2025 budget.

Mayor Rosenberg reported on the following:

· He spoke at the Housing Action Coalition Forum about housing affordability advocacy. 
· He learned a lot at the forum, including:
· Thirty-year mortgage rates follow 10-year treasury bond rates, not interest rates.
· Consumer prices are up 21% since 2020, and the expert who spoke did not think they would ever go back down.  They are acting independently from the inflation rate.  
· Housing inflation is at 4%, which is twice the overall rate of 2%.  
· Washington County is leading the state in growth, and Utah is leading the nation.  The County is 15th in job growth.  
· The median home sales price is $520,000, up from $504,000 in 2023.  Days on the market have decreased from 37 to 34.  Listings have increased by approximately 10%, but there are 2,000 fewer homes on the market than last year.  Approximately 37% of all transactions since December of 2023 have been cash.  They estimate that home values will increase by $90,000 over the next four years.  
· Education will be needed to push back against nimbyism (“not in my backyard”).   
· They are researching ways to increase land availability and possibly incorporating a sliding scale based on unit size into Impact Fees.
· The Water District Work Group met to discuss assumptions for the 20-year Master Plan update.  
· The growth rate has been slightly lowered.  Santa Clara City is now projected to have 2,106 future equivalent residential connections to receive secondary water.  
· They are looking at an ultra-efficient user concept, which is a customer that uses less than 8,000 gallons per month.  That would decrease the water right required per unit to 0.4-acre feet.
· They are revising Impact Fees. 
· They may modify landscape ordinances to require shade trees.
· Leeds has requested to join the Regional Water Supply Agreement.  Virgin was approved to join last year.  They were required to connect their sewer system, and Leeds will have to do that as well.  There was some discussion on whether new cities and annexations should be required to bring water with them. 
· He attended NLC with Council Member Shakespeare, Mr. Jacobsen, and Mr. Haynie.  He attended meetings on how to run meetings, transportation safety, and housing. 
· He would like the City Council to consider creating a Housing Committee consisting of residents and Staff who can brainstorm suggestions on what can be done to help mitigate the housing crisis and how City employees can afford to live here.
· He attended a session on priority-based budgeting, and he has asked Mr. Jacobsen to incorporate some of those ideas into the Budget Retreat.  They need to discuss the services the City provides, how much those services cost, why they are being provided, and if some can be cut and the funds reallocated to more important projects or services.  It will require a strategic plan.
· He met with the pickleball court users earlier that day.  Approximately 20 people were in attendance in addition to Staff and Mayor Rosenberg.  Only four of the users were City residents.  Most of the people who attended were residents of Ivins City and Saint George, but they are the daily pickleball court users.  They vented their concerns, and Mayor Rosenberg expressed the City’s serious concern about the vandalism and the consequences of it happening again.  He was pleased with the outcome of the meeting.  Additional signage will be added to outline the City’s policies.  He suggested that they form a Pickleball Advisory Group consisting of five residents, Staff members, and Council Member Hinton.  Three residents volunteered: Frank Fehner, Lonnie Nordberg, and Sandy Nordberg.  The committee should initially meet monthly and then quarterly, and an annual report should be made to the City Council.  Mr. Haynie will forward the recording of the meeting to Council Member Hinton. 

City Manager, Brock Jacobsen reported on the following: 

· The 2025 National League of Cities Summit will be held in Salt Lake City.

7. Executive Session.

There was no Executive Session.

8. Adjournment.

Council Member Hinton moved to ADJOURN.  Council Member Shakespeare seconded the motion.  The motion passed with the unanimous consent of the Council.  

The City Council Meeting adjourned at 6:59 p.m.



__________________________________
Chris Shelley
City Recorder

Approved:  					

Santa Clara City Council	Page 1
November 20, 2024
