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November 7, 2024
                                  Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-Excused, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: David Hendricksen, Bob Kowallis.
	

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Jim Brown
Opening Prayer: Brenda Christensen

Approval for Meeting Minutes for October 3, 2024– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Don Sant makes a motion to approve the minutes for October 3, 2024. Marc Mair seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for October 2024 – Mayor Christensen asks the council if they had all reviewed the financials for October 2024. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for October 2024. Jim Brown seconds the motion. Voting is unanimous. Financials are approved for October 2024.

Public Comment: None

Cyber Security- Michelle Richardson introduces herself and her husband Lance. Lance states that they work in cyber security. For the last decade, he has worked in the oil and energy industries as well as water treatment plants. We have had the opportunity to work with some of the cyber systems that focus on water, power, and sewers. The threat that they are under is quite large. We have joined with the governor of Utah and have offered our services to help with the cyber threat that we are currently under. We are going to cities and offering our services to help with the threat. We would like to offer our services free of charge. The mayor indicates that we don’t control the water system for Charleston. They are a separate entity. She indicates that Don is on the water board and that this may be something they are interested in. Don asks for their information, and he will take it to the water board and see if this is something that could benefit them. 

Introduction of the Legal Firm Contracted for Prosecution Services
Don states that Charleston has never had a prosecutor for the town’s ordinances. The issue is that the town has a book of ordinances.  The town has not been very diligent about enforcing these ordinances. The question is whether we are going to have ordinances, are we going to enforce them. The answer is yes, we are going to enforce them. To do this, we will need a prosecuting attorney to enforce these ordinances. We put out RFP to various legal firms and at this point, Clayton Preece with Smith Hartvigsen won the RFP award to handle any prosecution that is needed for the town. Don asks Clayton to say a little about himself. Clayton states that he is a partner at the Smith Hartvigsen firm and that he grew up down the street. He indicates that his firm is very well situated to provide these services. This is very similar to the work he does now for his firm. We have tried to set up these services for the smaller towns and communities that do not have deep pockets, there is a lot of need in these smaller towns for civil prosecuting services. Some of the first things we can do is go through the towns book of codes and make some changes that will help streamline the process and make the enforcement as effective as possible. We like to set things up so that we win. That is one thing towns get to do is set up codes for this. We are guided by the constitutional restraints and other due processes provided for everyone. Charleston does have their own attorney and that is something that is very common. I do work closely with other attorneys to help screen which issues we are going to prosecute. One of the first things we will do is set up what codes you want to enforce and the process which you will need to do legally to move forward. 
Don states that our desire is to not have to prosecute anyone. We are a small community, and we would like everyone to get along. That doesn't always happen, and it puts the town council in an awkward spot. When it comes to the rules, we need to enforce them the same for everyone. We would really like to welcome Clayton aboard. 

State Mandated Subdivision Ordinance Change
Brian states that we have been dealing with this for the last year and a half. The legislation has implemented that all cities and towns streamline their subdivision approval process. The state will pay for the attorney fees for the towns to do this. It didn’t change anything other than the way process this through. We no longer have concept approval. The developer can request this, but it would be done with staff only. The council is no longer a part of this process. They don’t have any say in the approval of the subdivision. A public hearing is not required, but one can be done. I recommend that we do this so there is transparency for the residents and that they are allowed to give input. The planning commission will give the preliminary approval, and the final will be done with staff only. This would consist of the town planner, the town engineer, and the town attorney. The mayor will still sign the plat. The planning commission recommends that the council pass the ordinance with the addition of a provision in title 10 that adds a secondary water requirement. I explained that this is something that the council is interested in doing. It will take some time because we need to meet with the water board and the irrigation company to come up with a solution. The real issue is the secondary water with so many different canals with different levels of rights. This will take some time to come up with a real solution. 
Don Sant makes the motion to accept ordinance 2024-02 for the Town of Charleston. The Amending Subdivisions Provisions and Procedures. Jim Brown seconded the motion.

A roll call was made. Results are as follows:

				                              Aye		Nay		Absent

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 						      X      	                       Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was 4 for 1 absent.  The motion carries.

The mayor asks to put the secondary water on the January 2025 agenda. 

Discussion of a Possible concrete Divide on 3000 South in front of Soldier Hollow School
The mayor states that this has been an issue that we have tried to work on and find a solution to. We did contract with Heber City to come and help with the issue. We did know that the school was coming. Brian states that we do not have any jurisdiction over the schools. They are controlled by the state. The mayor states that we do have jurisdiction over the roads. She indicated that she had been there and watched the cars in the afternoons. The way it was supposed to be set up was that the cars would all go in one way and come out the other. The school repaved the road and put a turn lane in to the left. I watched as the commotion ensued. There were cars trying to turn into the school going left and there were cars turning right off 3000 at the same time causing a backup there. There were also cars turning left from the school trying to go east on 3000 at the same time. Everything was a jumbled mess. We hired the City police to try and help us get back to the original way of entering to the right off 3000 and turning right only when leaving the school. I had the engineer look at what it would take to put a barrier through that stretch of the school to help stop all the congestion.  I would like to talk to the school and ask them to take that turn lane out completely. Don asks if the school has any input for the solution. Amy Lusby is here with Soldier Hollow and stated that they want to help with the solution. Jim states that he has witnessed and almost been hit himself. The Heber police have stated that with what they witness daily it will be a matter of time before there is an accident. The mayor states that she would like to put this on the agenda for the first of the year and get with the school and see if there is something they can work out to fix the issue. Don asks that the school bring 3 different solutions to the council when they meet. 

Christmas Bonus for Town Employees
The Christmas bonus is already in the budget. We can offer the same as last year. If this is acceptable for the council the amounts are. Full-time employees will receive $500.00 and part-time will receive $300.00. Jim Brown makes the motion to accept the Christmas Bonus amounts. Don Sant seconds the motion. 

[bookmark: _Hlk152766351]A roll call vote was cast. Results are as follows:

						     Aye		Nay		Abstain

Council Member – Marc Mair        	                       				      X
Council Member – Don Sant     	   	       X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 		        	       X   
  
Voting was four (4) for and one (1) abstain.  The motion carries.

MAG General Plan Update 
This is a grant through MAG to help 5 different cities and towns to put in an application for state money to do an update of the general plan. If we were to do this individually, it would cost the town around $100,00.00 each. With this grant, it should be less than $5000.00. They do want an application by November 6, 2024. Karen stated that it was sent in yesterday. 
Jim Brown makes the motion to accept the MAG General Plan update grant and give the mayor permission to sign it. Marc Mair seconded the motion. 

[bookmark: _Hlk181781614]A roll call was made. Results are as follows:

[bookmark: _Hlk170917761]				                              Aye		Nay		Absent

Council Member – Marc Mair        	                    X      				      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 						      X      	                       Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was 4 for 1 absent.  The motion carries.

Christmas Party Update-
The food has been ordered and will be ready to pick up the night of the party. The food consists of roast beef, baked potato, salad, rolls, and cake with ice cream. The invitations will be delivered in the middle of the week. The clerk will email blast as well. Samual and his wife are set to be seen at 6:00 pm to listen to all the wishes and give the kids their suckers. Everyone is excited and we are ready for a fun time. It has been decided that Monday December 2, 2024, at 6:00 pm will be the Christmas Party for the town. Saturday November 30, 2024, at 5:00pm will be the day to set up the gym with tables and chairs. 


Staff Reports: – Justin Hooper – The new plow truck is in Utah. We may not get it until November. We do have the other trucks ready, and salt in case it snows before the new truck gets here. He and Dave have been getting the lots at the cemetery marked. We are waiting for the signs that say no commercial vehicles to replace.  Dave Hendricksen-nothing. Brian Preece-The first 3 phases for the storage units are complete. They were permitted a temporary Certificate of Occupancy. Don will make sure they have met the requirements and conditions of their CUP.  Karen Mair –Working on the BCI number so they can put it in Spillman so they can issue overweight vehicles. Marc Mair–I was called back to the school and couldn’t attend the interlocal meeting. Scott Solum -excused Jim Brown- Nothing-Mayor Christensen- Thanks everyone for their continued support. I am here to do the best that I can for each person in the community. I want to thank everyone for all the support I have had over the last 5 months. I am getting my strength back and ready to get going again. We want to wish everyone a Happy Thanksgiving.  Don Sant- Nothing


Marc Mair makes a motion to adjourn Jim Brown seconds the motion.

Meeting adjourned at 10:00 p.m. 

Submitted by Karen Mair – Clerk\Recorder




