

          Lake Point Improvement District

7856 Mountain View Road

Lake Point, Utah 84074

APPROVED

Board Meeting Minutes

The Lake Point Improvement District held its regularly scheduled Business meeting on November 14, 2024 at 7:00 p.m. at the Broken Arrow Conference Room at 8960 Clinton Landing Road, Lake Point Utah.  The agenda is as follows:

1.
Call to Order 

Chairman to call the meeting to come to order @:  7:08 pm

Motion:  Brady
Seconded:  Todd

Roll Call:
Todd   Brady   Jared   Ryan

Treasurer:  Terre Marshall
Engineer: AJ

Operator:  Keith Fryer    Guests:   None

2.
Public Concerns or Comments 

None

3.
Approval of Minutes 


Business Meetings – October 2024


Comments or corrections:   None



Approval of the minutes for the Business Meetings of October 2024



Motion:  Brady;   Seconded:  Jared;   In Favor:  5;   Opposed:   0;   Carries:    Yes
4.
Financial Reports


A.
Approval of Bills – 2024



Comments:  Terre reviewed each check draft for approval




Corrections/comments:  None






ACH Merchant processing fee


$    120.52




Pipeline Road Repairs




$22,130.60    




Ward Engineering (General Plat Review)

 $   4500, 00








     .
Motion to approve; Checks 4619 - 4626 + ACH fees $120.52;   Total: $33,478.02








    Motion: Todd;   Seconded:  Ryan;   In Favor:  5;   Opposed:  0; Motion Carries: Yes


B.
Chartway Checking Accounts




Rate Payer 
$23,174.13
 



Impact Fee
$17,255.79


C.
Budget Report – 2024



Total Income

 $ 263,526.65         83.3 % of budget        ($320,258.42)      



Total Expenses
 $ 124,644.71         98.6% of budget          ($128,644.73)




Net ordinary income  
 $ 138,681.70         71.8% of budget          ($193,613.69) 


D.
Balance Report –2024



      Rate Payer Checking:  $1,346,955.81
Impact Fee Checking: $1,485,500.85

  
E.  
 LPID Rate Payer and Impact Fee checking accounts funds transfer authorization:  





Impact Fee Checking: $0.00
  Rate Payer Checking   $0.00

5.
Tentative 2025 LPID Budget 


A.
A draft of the tentative 2025 LPID budget was reviewed by the Trustees and comments 



from the public, if any.


B.
Revisions: The District increased to budget $2000) to purchase the District's own 




dedicated computer for District use.  A computer backup system was also budgeted.




Motion to approve the Tentative Budget for 2025:



Motion: Todd;   Seconded:  Jared; In Favor:  5;   Opposed:   0;   Motion Carries: Yes


C.
A final 2025 LPID Budget will be adopted in the next Board Meeting on December 5, 



2024

6.
Operations Reports


A.
UPDES Compliance Report






July

September
October
Limits



Influent BOD   = 
170

221

205

ppm




Influent TSS     = 
201

235

248

ppm



Effluent BOD   =   
36

26

18

(limit is 45ppm).




Effluent TSS     =   
50

43

27

(limit is 45 ppm) 




pH    

  =       
8.9

8.9

8.8

(limit >6.0<9.0)




Coliform:   
  =        <1

<1

<1

limit is 128)




Influent Flow    =     
0.352

0.363

0.358

mgd



Effluent Flow    =     
0.245

0.234

0.263

mgd



Effluent parameters were within permits including the effluent TSS at 27 mg/l. Aeration 



time is 4 hours/day for the month of October primarily for mixing in cell #1.  Cell #2 



had a reduced algae bloom and Cell #3 was clear except for precipitated calcium 




carbonate. (White cloudiness, no green algae)



B.
Influent flow decreased from 0.363 mgd in May to 0.358 mgd in October. 


C.
#1 pump station power line failure occurred on approximately October 9, 2024.  RMP 



reported the wires from the pump station weather head were so badly corroded that RMP 



could not reconnect to RMP's transformer cables.  GSL electric was notified to replace 



the meter box, wire conduit up the pole and the weather head.  All the electrical work was 


completed by the following Wednesday and power was restored by 6:00 pm.  Phasing of 



the motor (rotation) was checked and corrected.  The pump station operation .has returned 


back to normal

7.
Marriott Hotel



A.
The District has been notified of a new Marriott Hotel will be located in Lake Point.  It 



will be located just East of the Flying J and West of the Saddleback plat 14.  It will have 



97 rooms and will require 9 acre feet (2,932,453 gallons) per year and will require 29 



ERU's of sewage capacity.



B.
The permitting is still in progress and initial building date has not been announced.

8
NPDES Permit Renewal
.


Draft renewal of District's input of the new permit is ready for submittal to the Utah 



Division of Water Quality for review.  No new permitting parameters have been 




submitted to date by DWQ.



An explanation of the occasional TSS above current permits was noted.




Zero discharge incorporating the old salt ponds was introduced.
9.
Quick Sump Update


1.
The volume of water to drain is estimated to be less then 1 o 2gallons per minute.



2.
Most of the water is evaporated in the treatment process



3
The electric process show good chance of working to separate the water from the solids 



on a large scale.




4.
The plan is to decant the clear water from the treated cells into the grease trap holding 



tank (sealed off from discharging into the sewer) which would be trucked away to wash 



down car wash tanks.



5.
The number of truckloads being delivered is continues to be one per day.


10.
Franchise Agreement - Status


Update: Lake Point City has requested a follow up on where the District is on the Franchise 



Agreement.  At this point, the City is unclear if the District has a Franchise Agreement 



Draft. The City is also waiting on the maps of any LPID's preexisting lines.




A request has been made by the City to bring the Franchise Agreement to the forefront of 


items to finish and complete. 
11.
Sewer Easement Update


Update:  Nothing new from engineering
12.
Billing for Sewer Backup in Basement (Janet Garrard)



LPID has received a bill ($48,271) for the removal and storage of the basement contents of the  


Janet Garrard home as a result of a sewer backup.  This does not include the cleanup of the 


backed up material which was done by Roto Rooter.   LPID did not authorized the packing and 


unpacking the stored material.
13.
Unexpected Board Member Vacancy



Effective October 31, 2024, Mr. Scott Maxfield resigned his position as a member of the Lake 


Point Board of Trustees.
14
Other District Business & Trustee Concerns


A. 
Next LPID Meeting—December 5, 2024



B.
Other Trustee business:  None
 15.
Adjournment


Motion to adjourn this meeting of the Lake Point Improvement District November 14, 2024 @ 8:50 pm 
Motion:  Jared;    Seconded:  Todd;   In Favor:  5;   Opposed:  0;   Motion Carries    Yes
Minutes - November
