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[bookmark: _Toc182309550]Revision Table 
	Version 
	Effective Date 
	Summary of Revisions 

	1.1 
	December 9, 2024 
	Adopted by Board 	



[bookmark: _Toc182309551]	I. Policy 
This policy applies to the procurement of all goods and services. Nothing in this policy shall prevent UFAIR from complying with the terms and conditions of any grant, contract, or legal requirement. 
II. Purchasing Authority
The Executive Director is the Chief Procurement Officer and the Executive Director or his designee shall have the authority to sign all documents necessary to allow UFAIR to make procurements. 
[bookmark: _Toc182309552]	III.  Purchase Types 

[bookmark: _Toc182309255][bookmark: _Toc182309553]Minimal Purchases 
Minimal Purchases are for procurements where each item is under $5,000, the total procurement is under $10,000, and total expenditures with the vendor in a fiscal year are under $50,000.  So long as funds for such purchases are part of the annual approved budget, the purchasing authority may make the purchase without following any formal process set forth in this procurement policy.  Notwithstanding this exception, the Purchasing Authority shall make a reasonable effort to identify and utilize the lowest-cost provider for the Procurement.  that meets the needs of UFAIR.
 
[bookmark: _Toc182309256][bookmark: _Toc182309554]Small Purchases  
Small Purchases are defined as procurements for individual items with a value of $5,000 or more or total procurements of $10,000 or more, and the total procurement is less than $50,000 with a single vendor for the fiscal year. Small purchases shall require a minimum of two written competitive quotes and the purchase must be obtained from the supplier offering the lowest quote while meeting specifications.

[bookmark: _Toc182309257][bookmark: _Toc182309555]Competitive Purchases 
Except as provided herein, Competitive Bid Purchases are for procurements costing $50,000 or more. Competitive purchases shall require an Invitation for Bid (IFB), Request for Proposal (RFP), Request for Statement of Qualifications (RFSQ), or other similar method issued prior to the acquisition. The use of the State of Utah Division of Purchasing is recommended to facilitate any Bid Purchase. 

(a) “Invitation for bid” means a document used to solicit bids to provide a procurement item to UFAIR or quotes for a price of a procurement item to be provided to a procurement unit.

(b) “Request for proposal” means a document used to solicit proposals to provide a procurement item to a procurement unit, including all other documents that are attached to that document or incorporated in that document by reference.

(c) “Request for statement of qualifications” means a document used to solicit information about the qualifications of a person interested in responding to a potential procurement, including all other documents attached to that document or incorporated in that document by reference.


[bookmark: _Toc182309258][bookmark: _Toc182309556]Professional Services 
A professional services contract means a contract for services performed by an independent contractor in a professional capacity who produces a service predominately of an intangible nature that requires specialized knowledge, expertise and discretion. UFAIR may procure Professional Services including but not limited to financial, legal, engineering, accounting, and other similar Professional Services that necessitate labor, effort, or work that requires an elevated degree of specialized knowledge and discretion. Professional service providers and consultants may be procured up to a maximum of $100,000 by direct negotiation after reviewing the qualifications of a minimum of three firms or individuals. Names and qualifications should be documented and retained. For professional services over $100,000, a Competitive Purchase procurement method should be followed. 

[bookmark: _Toc182309259][bookmark: _Toc182309557]State Cooperative Contract Purchases 
Any item or service available through a State Cooperative Contract may be procured without a bid or quote process. A State Cooperative Contract is defined as a contract awarded for and on behalf of the Division of Purchasing and General Services. 
[bookmark: _Toc182309260][bookmark: _Toc182309558]Government Agency Purchasing 
Any item available from another Government Agency may be procured without obtaining quotes. Additionally, any item may be purchased on the same terms from a vendor who has been awarded a bid from a properly procured local, state, or federal governmental entity within the preceding 90 days.
[bookmark: _Toc182309261][bookmark: _Toc182309559]Sole Source Procurement 
Sole Source Procurement is defined as a procurement without competition and may only be used when there is only one vendor who can provide a good or service of a unique or specialized nature, and only one known supplier is reasonably available to meet the need; or when only one qualifying bidder responds to a properly posted procurement;  or when specific parts, accessories, equipment, material services, proprietary items or other items are necessary to meet UFAIR’s needs and there is no comparable items reasonably available.  Evidence of the justification of the sole source decision should be documented and retained.  
[bookmark: _Toc182309262][bookmark: _Toc182309560]Emergency Procurements  
[bookmark: _Toc182309263][bookmark: _Toc182309561]An emergency procurement of goods or services where there exists an unanticipated, urgent, or emergency condition, including but not limited to a threat to public health, welfare, or safety, or when an unforeseen condition exists that requires procurement to preserve life, safety or to minimize property damage. Emergency Procurements may be made without a procurement process. The Chief Procurement Officer shall ensure that written documentation describing the specific emergency that necessitated the emergency procurement is prepared and retained.  

[bookmark: _Toc182309264][bookmark: _Toc182309562]Associations, Conferences, and Sponsorships
Professional associations, dues, conferences, and sponsorships do not require the use of a procurement process. Such expenditures should be evaluated to ensure the value is commensurate with the cost.
[bookmark: _Toc182309563]	IV. Approvals

Approvals for procurements under $50,000 will be done by the Chief Procurement Officer or his designee. Purchases over $50,000 will be approved by the board in a public meeting. 

[bookmark: _Toc182309564]V. Bid Process

For any procurement for which a Competitive Purchase is utilized, UFAIR will ensure a fair and equitable process is followed. Such processes will include conflict of interest disclosure, evaluation by a bid evaluation committee, and a sealed bid process. UFAIR will generally follow State of Utah Division of Purchasing processes for items not specially addressed in this policy. 

[bookmark: _Toc182309565]V. Evaluation Committee Procedures

(1) Generally, bids, proposals and related matters shall be evaluated using the criteria in this
Procurement Policy as follows:

(a) The evaluation committee shall consider the evaluation criteria stated in a bid or proposal
package or other solicitation document.

(b) The evaluation committee shall consider whether a bid, proposal or other offer or submission
is responsive to UFAIR’s request, whether the bidder or offeror is responsible, and whether
any element conflicts with other criteria in this Procurement Policy.

(c) To be responsive to a bid, proposal, or other offer, the submission must conform in all
material respects to the terms of the solicitation documents. Ministerial errors and other
matters in a bid, proposal or other offer or submission will not necessarily render it
non-responsive, and the evaluation committee shall review such matters and evaluate
responsiveness based on any additional reasonable criteria.





(d) To be responsive to a bid, a bidder or offeror must have the capability in all respects to
fully perform the requirements based upon relevant factors including but not limited to: 
(i) whether the bidder has appropriate financial, material, equipment, facility and personnel resources and expertise, or the ability to obtain them;
(ii) the legal capacity to enter into an agreement with UFAIR;
(iii) the bidder’s skill, ability, and quality of performance;

[bookmark: _Toc182309566]VI.	 Bonding

Bid and performance bonds for Supplies or Services may be requested by the Chief Procurement Officer.
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