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[bookmark: _GoBack]Approved Meeting Minutes
from the
Thursday, August 14, 2014
Meeting at the Sugar House Garden Center

Advertised Agenda

I. Call to Order
II. Susan Soleil, UCAN
	Tree donation ceremony request on September 26

III. Approval of Special Events and Athletic Field Use Requests
	Name, Organization/Event			          Date(s)		    PDF file
	Dan Berg, Ute Conference Football Highland Dist. 
		Sep 27, Oct 4, Oct 11, Oct 25 	(paper)
	Brad Davis, Mountain Seeds	Oct 18	(pending)
	Zach Opie, Halloween Hustle, LLC	Oct 25	page 1
	Michael Lasko, Olympus High School Baseball	  Aug 19 & 26, Sep 4 & 6	(paper)iH


Dates in red indicate conflicts with events already approved by the board and with other event requests.

IV. Discussion and Approval of Highland High Baseball Field
	Construction Access Proposal
	Land Swap Agreement

V. Discussion and Approval of 2015 Budget
	George

VI. Approval of Minutes from the June 12 Meeting

VII. Approval of Financial Matters May, June and July
 	Elizabeth

VIII. President’s Report

IX. Other Business

X. Adjournment

Call to Order
Joedy calls the Sugar House Park Authority Board meeting to order at 6:00 pm.
 
Board members present are:  Joedy Lister, George Sumner, Elizabeth MacGregor, Chad Anderson, Mark Morris, Wayne Johnson, Melanie Grayson and Todd Reese.
Board member not present is:  Lauren Shurman. 
County staff member present is:  Craig Cheney.
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Joedy welcomes Melanie Grayson to the board.  Melanie works at Fabian and Clendenin, where Mark Kittrell had worked, and whose firm has a relationship due to Harold Fabian, one of the original park board members.  Because Melanie hasn’t been approved by the City, she will not be able to cast any votes at this meeting. 
2

Susan Soleil, UCAN

Deb Sawyer has come to the meeting on behalf of Susan Soleil.  UCAN (Utah Campaign to Abolish Nuclear Weapons) has reserved the Fabian Lakeside Pavilion on Friday, September 26.  Deb has come to the meeting to get permission to plant a tree in the park at the conclusion of their event at about 7:30 pm.

Is this a special event?  They are expecting from 20 to 100 people.  They are celebrating to “Beat the Bomb” with music and drummers.  People in the park are welcome to attend.  Joedy says this is a special event.

What kind of tree?  They want to plant a Ginko; Mark wants to ensure it is a male and not a female.  Vonn Lovejoy is assisting them with the tree planting.  Wayne approves and says the girth of the tree must be at least 2 inches.  Deb would prefer to plant the tree nearby the pavilion; Mark says there is a layout of recommended areas to plant in the master plan.

Joedy asks for a motion to approve.

Mark makes a motion to approve this special event request and to plant a tree in the park on September 26.
Elizabeth seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.

(Deb leaves.)

Because UCAN is donating a tree, the board decides to waive the special event fee.

Wayne makes a motion to waive special event fees for this event.
Mark seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.


Approval of Special Event and Athletic Field Use Requests

Dan Berg, Ute Conference Football Highland District

Dan is here to request use of the park for their Ute Conference home games.  This is the third or fourth season they have been using the park and what’s left of any grass on the field.  They have four home games on September 27, October 4, 11 and 25.  Dan would like to use both the main soccer/lacrosse field and the southeast field, but the soccer/lacrosse field is reserved on September 27 and October 11.  They are expecting up to 100 people (players and spectators) per game.

Chad makes a motion to approve the Ute Conference Football Highland District’s home games to be played on the soccer/lacrosse field on October 4 and October 25, and home games to be played on the Southeast Field on September 4, October 4, 11 and 25.
George seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.

Zach Opie, Halloween Hustle, LLC
Zach’s events are normally exempt from requiring him to appear before the board in order to get the event approved.  However, due to his theme change and an event conflict, Zach is here at the meeting.  Zach explains that his event name has changed from “Halloween” to “haunted.”  Therefore, he would like to move the event to the evening and add haunted activities.  He is proposing to bring in hay bale maze and an inflatable tunnel.

The board discusses the new activity locations.  The hay bale will be built on the access road to the Big Field Pavilion.  Zach’s event request is to start setting up at 8 am, but there is already an event at the Big Field Pavilion until 2 pm.  Zach is okay with this and thinks he can still have enough time for his event set up.

Chad makes a motion to approve the Haunted Hustle event at the Big Field Pavilion on October 25 with set up starting at 2 pm.
Mark seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.

Brad Davis, Mountain Seeds
(no show)


Discussion and Approval of Highland High Baseball Field
Paul Schulte, Highland High Principal and Steve Wood, Salt Lake City School District
HigHi

Steve distributes a layout of the proposed baseball field.  The layout highlights construction access routes and shows that all heavy equipment will remain on school property.  Light equipment will be on park property for landscaping.  A concrete truck may be needed on the park side to pour the ADA approach to the field.  
Chad would still like to have an agreement in place stating that only light vehicles would be on park property.

Joedy asks Steve about the construction process.  
Steve says the retaining wall will be built first, then dirt fill, fencing and landscaping.  The agreement includes a 2-for-1 tree replacement.  The design anticipates 4 to 5 trees that will need to be removed.

Joedy says the Board is concerned about left field foul balls coming in to the park.  This can become an issue.  The fence bordering the park and school will be 10 feet high.  Joedy proposes adding lenticular panels angled so that they would stop foul balls, at least the line-drive type.  Other options would be a mesh net and planting trees that would eventually become high enough to stop the balls.

Paul says mesh is prone to vandalism.  He asks why the sudden interest in foul balls.  But, this has been brought up at every board meeting and has never been put into the design.  Will this be a requirement in the agreement?
Paul says this is ironic because the board wasn’t too interested in errant balls when we were meeting a few years ago about getting an outfield fence for the current field.

Can the Exchange (land swap) Agreement document be approved now?  The board discusses who else will have input on the document; that is, its content may change.  Wayne says this version has been seen by both the County and City attorneys.  Todd says the board could give conditional approval subject to the two councils members voting and amendments.

George says that the intent of this motion is so that the Exchange Agreement can be signed before the next board meeting.

George makes a motion to conditionally approve the Exchange Agreement subject to:
	final approval from both the City and County attorneys,
	Salt Lake City School District’s Fabian & Clendenin approval,
	County Parks approval and
	inclusion of Agreement Appendices and Exhibits. 
Mark seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.



Other Business, part 1

Joedy would like to discuss park project priorities.  What needs to be done to the park?  We are currently replacing the restrooms.  Re-building or refurbishing the pavilions and re-asphalting and/or re-sealing park roads and parking lots are the next priority.

Based on the Rethink Sugar House presentation by the U. of U. landscape architectural students and the popularity of their pond proposal, Joedy would like to propose this as the next 5 to 7 year project.  The aesthetics of the pond are lacking.  The pond, with the mountains in the background, provide a notable “Kodak” moment.
Chad agrees the pond is in need of a facelift.  The Rethink proposal was to make the pond in to a wetlands.  Chad says this will not solve the sediment problem.  He would like to see it remain as a pond.

Todd says the Liberty Park pond is undergoing a renovation where native plantings will be placed along up to 30% or the pond edge.  Todd proposes involving grass roots organizations to come up with ideas for improvements.

In regard to pond improvement costs, Wayne says the County is currently focused on funding for the basic park infra-structure needs.

Mark says the Rethink Sugar House presentation had other proposals:  improved trail pedestrian connections, easier access into the park,  more traffic-calming by narrowing the vehicle lane on the road, and the board’s support for a neighborly 2100 South street (instead of the 6 lane freeway.)  He would like to invite someone from the City to come and talk to the board about this.


Approval of Minutes from the June 12 Meeting

Mark makes a motion to approve the June 12 meeting minutes.
Elizabeth seconds the motion.
Motion passes by show of hands:  6 in favor, none opposed; .

Discussion and Approval of 2015 Budget

George reviews the budget and worksheet which were distributed in the meeting packet.  He passes out an updated budget worksheet, reflecting the increased cost of the second restroom.  $45,000 is being added for addressing asphalt and pavilion upgrades.

Joedy says we should fund a design for new pavilions.  Similar to the new restrooms, Wayne says that matching funds for new pavilions along with a design makes it easier for the City and County to approved CIP funding.  What will a new pavilion cost?  Wayne says County Parks Planning has good numbers for pre-fabricated units.  Should be re-build or refurbish?

George talks about how we have been saving up our discretionary funds since 2011.  These funds are for deferred maintenance expenses.

What are our financial risks?  How much money should we have in our operating reserve account?  Carry over $100,000 in reserve to each budget year.

Mark makes a motion to approve the 2015 budget.
Chad seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.



Other Business, part 2

Wayne presents a construction update:
· The second restroom will cost $40k more than the first.  A different contractor will be doing the work.  Construction will begin after Labor Day.
· The contractor for the Draw has been released.
· The Parley’s Trail east of 1700 East will go up to Tanner Park along the south side of I-80.

Mark asks if the City or RDA ever contacted us about relocating some trees from the monument plaza.  Todd says some of the trees have been relocated (but not to the park.)


Approval of Financial Matters May, June and July
Elizabeth

Elizabeth reviews the summaries:
· Scott Workman did pay for use of the park.
· We still haven’t received the 4th of July fireworks $7,500 contribution from the County!

George makes a motion to approve the May, June and July statement summaries.
Mark seconds the motion.
Motion passes by show of hands:  7 in favor, none opposed.

President’s Report
Joedy has been in contact with Ben Luedtke, who is with the City Council’s office.  He has relayed requests from citizens about holding concerts and about erecting a statue in the park.  If they have a proposal then Joedy would add the topic to a meeting agenda.

Adjournment

Joedy declares the meeting adjourned.  Time is 8:20 pm.
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