Minutes of the meeting of the Taylor West Weber Parks district held on Thursday, November 6, 2024 at 6:00 p.m. at 3151 s 4700 w Ogden, Utah.
Board Members Present: Lance Peterson, Shae Bitton, Katie Toone, Braden Felix, Brandan Quinney (Legal, excused), Kathy Vernieuw (excused).
Others Present: Kathy Charters (neighbor to the park) 

1. Welcome
2.  Approve minutes from October- Kathy motions to approve minutes. Braden seconds. Vote is unanimous.
3. Public Comment- Kathy is here to voice her and her neighbor (Jed) concerns that they may have regarding the park. They are asking for a better security type of border to keep their properties protected and private. 
4. Discussion on landscaping of the perimeter of our park and holding off on work until secondary water is hooked up.- We showed Kathy the conceptual design of our park and explained that it is solely conceptual, and we can change small things as needed. Braden suggested the vinyl slats that go in the chain link. Kathy didn’t love that idea, she suggested moving the walking trail away from the fence and adding a landscaped area between the trail and the walking path. She also mentioned that she would be willing to do some research on some low cost, low maintenance, low water options. She is going to meet with her neighbors and we can meet again to talk about that. She also asked about the lighting, how tall, what type of lights, and how late they will stay on. That is something we haven’t talked about yet as a park district. We will have to talk about those things and come up with policies like open hours, how to “shut down” the park, etc. 
On page 2 of pay request, line item 8 is about connecting secondary water lines, box assembly, new trees, new sprinkler system, topsoil, mulch and fabric, and shrubs. If you take those items and remove them, it is about $94k. Lance is suggesting that we hold off on paying those things because we don’t have secondary water yet. We will wait until the pavilion is done and then we can have those things done. Lance will talk to the developers to see what their border (fence) plans are to see what they are going to do and if we can kind of match what they are doing. Braden is going to ask the ones working on the parking lot to fill the planter boxes in the parking lot with dirt from our construction site instead of hauling in topsoil. 
5. Reporting of Sub-Committees
a. Activities- We have tabled most things until our pavilion is complete, and then we can do a big event with a ribbon cutting, etc. We brought up having a park naming contest. Projected date for the pavilion is the end of May, Lance is hoping we can push it sooner. We are hoping to have it done earlier so we can have our Tractor Days there. Kathy asked if we can shoot for April 15th. Braden will see if Paradox will sign off on that date. We will still need to have the Easter Egg Hunt at the West Weber church this upcoming year. We also want to do the ribbon cutting with an auction and maybe the park name competition. We talked about joining the website where arborists can drop off wood chips when they have them. We could put that down on the ground a the park ground for the pumpkin festival. Lance will check the website. 
b. Social Media- Olivia posted about the RAMP renewal that was on the election. It passed, so we will have Olivia post about that.  
c. Cultural Committee- We will continue to think of who we can have on our committee so that we can put in for a grant for the amphitheater on January 15th
d. Acquisition- Hopefully soon we will get some checks from developers, maybe Winston Park will be the next one. 
6. Treasurer’s Report- We got $6k from a developer with 3 lots on 4300 w. The others haven’t been approved yet, so we don’t have any money from them. Bank statement- $517,498.40 beginning balance. 
7. 3XL Pay request in the amount of $134,216.32- check has been signed, with a total of about $326,000 paid to them, $115,000 left to pay in the job. Lance motions to approve payment. Kathy seconds, vote is unanimous. 
8. Approve Paradox Contract for building of our pavilion- $446,820 original bid, will actually need about $414,000. There is potential for even more savings if we can get some donations. Even though we feel that we could build it for the lower price, we are thinking to approve the contract for the original bid because there are going to be expenses we aren’t thinking of. Kathy motions to approve the contract with a budget amount of $446,820. Lance seconds. Vote is unanimous. We will get the Notice of Award signed by Shae.
9. Parking lot construction update- Covered in agenda item 7.
10. Board Member Concerns- Lance wonders what it would cost to put in a couple of pickleball courts next to the pavilion early, when the pavilion is finished. We would use the money that is going to start coming in from taxes. Kathy mentioned putting in 4 next to our first pavilion and then 4 more next to the second pavilion when we eventually build that. 
11. Adjourn at 7:00- Lance motions to adjourn meeting and move to the budget hearing. Kathy seconds, vote is unanimous.


** Public Hearing begins at 7 pm **


1. Public hearing on the proposed budget for the 2025 calendar year
2. Discussion and/or action on a proposed resolution approving the budget for the 2025 calendar year. – If all goes as estimated, we will be getting lots of money coming in, so we can start spending . Estimated $980,000 budget. We will do an amendment to 2025 next year with the correct numbers. Kathy motions to approve the 2025 budget. Braden seconds. Vote is unanimous. 
3. Amend budget for the 2024 calendar year- Lance sent us the amended budgets with Mariah’s corrections. – Kathy motions to approve the 2024 amendments, katie seconds. Vote is unanimous. 
4. Close meeting- Lance motions to move back to our regular meeting, Kathy seconds, and vote is unanimous. 


