---DRAFT---

CITY OF OREM
NATURAL RESOURCES STEWARDSHIP COMMITTEE
November 7, 2024

Place:		Development Services Conference Room
At 5:00 p.m.: 	Mr. Mecham called the meeting to order.
Those present: 	Quinn Mecham, Hilary Hungerford, Paul Dunn, Sarah Bateman, and Darren Hawkins - Natural Resources Stewardship Committee members; Matthew Taylor, Long Range Planner; Jenn Gale, City Council Representative
Those excused: None absent
1. Key Discussion Points
· Discuss Orem City Sustainability Initiatives
· Highlighted the award received for construction and sustainability efforts, as noted by Mayor Young in a column.
· Emphasis on programs like the solar panel system at the new city center and a water reuse facility that conserves significant drinking water.
· Discuss Upcoming Advisory Opportunities
· Discussed how the NRSC can work more cohesively with city officials and staff, suggesting annual check-ins with key departments (e.g., parks, water, waste, energy, and transport).
· Ideas presented for regular interactions to ensure alignment on sustainability initiatives and community education.
· Challenges identified in coordinating efforts across multiple city roles due to fragmentation.
· Sustainability Coordinator Employee Role Discussion:
· Explored the possibility of hiring a sustainability coordinator, possibly a shared or split role, to centralize sustainability initiatives.
· Comparisons made with nearby cities like Provo and Lehi, which have dedicated sustainability staff.
· Committee members suggested studying these cities' approaches to justify potential costs and measure benefits.
· Suggestions for Annual Check-Ins and Operational Planning
· Proposal for semi-annual or annual check-ins with different city departments to align goals and ensure the committee's advisory role is impactful.
· Members discussed adding sustainability oversight to an existing city staff member's portfolio as a potential step.
3. Committee Member Reports on Individual Stewardships
· Agreed to schedule a retreat for January 2025 to finalize annual plans and develop a systematic calendar.
· Upcoming birding event was reviewed
4. Administrative Updates
· The next meeting was set for December 5, 2024. Discussion on rescheduling January 2nd to January 9th for better attendance.
· Setting the annual calendar in December is a priority. 

Approval of Minutes: A motion was made to approve the minutes, and a second was made. Approved: 5:0
Quinn Mecham called for a motion to adjourn. Approved: 5:0 

Adjourned: 6:04 pm

Approved:


Quinn Mecham, Chair
 PAGE   \* MERGEFORMAT 1

image1.png




image2.png




