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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: November 5, 2024

Place: 	KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME:  7:00 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Vice-Chairperson; Marybeth Kuntz, Board Member; Dr. Bruce Goldberger, Board Member; Chad Szymanski, Board Member; Maggie Browning, Secretary; and Ben Beckstead, Treasurer.

Ex-Officio Member
	 Kurt Loveless, CEO and Dr. Lance Allen

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; and Julia Sbragia, CNO

Guests Present: Patty Kubeja, Commissioner

Excused: Dr. Lance Allen

	Mr. Mosdell welcomed everyone to the meeting.
	
	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, nursing report, and human resource report.
	
Dr. Goldberger made a motion to approve the consent agenda seconded by Ms. Kuntz. All in favor-Motion carried. 

Medical Staff Report
	Dr. Allen was not present. 






Nursing Department Report
	Ms. Sbragia indicated that several staff members are in the process of returning from Family and Medical Leave Act (FMLA) leave. Given the current state of our workforce, which is facing significant challenges, we will address these concerns in the upcoming executive meeting.

Human Resources	
Ms. Nuttall discussed the need to explore various options for employee benefits, specifically focusing on traditional and high-deductible health plans. Our team evaluated the offerings from PEHP but found that we could not match the current benefits provided by Select Health. Select Health has introduced an app called Health Joy, and they have presented an increase of only 7% in premiums for the upcoming year. 

Given that we have a significant number of lower-income staff members who struggle to afford health insurance, there is a proposal to increase the organization's contribution towards premiums from 80% to 90%. This adjustment represents considerable financial commitment, especially with out-of-pocket costs projected to rise from $947,000 to $1.14 million, as noted by Mr. Beckstead. Mr. Howells highlighted that part of the increase is attributed to the 7% rise in premium costs. 

Mr. Loveless shared that the current premium for family coverage is $220, which is expected to reduce to $110. This reduction in cost aims to enhance the affordability of health insurance for our employees, while the benefits themselves will remain unchanged. To support this initiative, we intend to reach out to families who are currently uninsured to inform them of these new opportunities. 

It has come to our attention that county employees receive full premium coverage, and we believe that offering more competitive employee benefits could significantly enhance staff 
retention. After careful consideration of at least twelve different plans, our leadership team has determined that Select Health is the most favorable option moving forward.

Mr. Beckstead made a motion to adjust the premium match on the health insurance to 10% for the employees from the current 20% seconded by Dr. Stuart Allan. All in favor- motion carried. 
		  
Ms. Nuttall announced that the organization has introduced an optional pet insurance program for employees, which they can choose to enroll in at their own expense. The program leverages a group rate, thereby providing staff with the opportunity to access insurance coverage for their pets at a reduced cost.





Mr. Mosdell highlighted the impressive performance of the Thrift Store, which is currently averaging $30,000 in revenue monthly. Ms. Nuttall announced that elections will be held tomorrow evening at 5:00 PM and expressed her appreciation for any board members who may be able to attend, as their presence would greatly enhance the event and demonstrate support

Ms. Sbragia informed us that our new beds are scheduled for delivery tomorrow. She suggested that if we are aware of any individuals in need of a bed, we should extend this offer to them. Ms. Browning proposed specifically reaching out to hospice patients, as they may benefit greatly from these resources. 

Administration Recommendations
	Mr. Loveless provided an update on the ongoing construction project, indicating that modifications are being made to the operating room (OR) suites to improve their functionality. The architectural firm is in the process of resubmitting the drainage plan, with particular attention to the retention ponds, which we currently maintain. Additionally, communication has been sent to Hughes regarding the groundbreaking ceremony; we aim to make this event significant by incorporating an excavator and ceremonial shovels. It is important to note that all development agreements have been finalized, and the necessary building permits are secured. Furthermore, Ms. Kuntz has actively participated in construction meetings, ensuring alignment and progress throughout the project.

	Mr. Loveless inquired about the end of year bonus, and it has been determined that we will need to seek approval from the board. It is worth noting that last year, we were granted a prorated $500 bonus based on hours worked. We will do manual checks for each employee. 

Mr. Mosdell said to give an employee a gift at the appreciation dinner and hand it to them that evening.  

Ms. Kuntz made a motion to approve the End of the Year gift prorated to $500 bonus based on hours worked seconded by Dr. Goldberger. All in favor- Motion carried. 

County Commission
	Ms. Kubeja stated that she has nothing to report. 

Committee Reports
		Planning:
The planning meeting was cancelled. 






	Finance:
	Mr. Mosdell reviewed the financial report earlier in the financing meeting. We do need to adopt the tentative budget and establish the budget hearing.

	Ms. Browning made a motion to adopt the tentative budget for 2025 seconded by Mr. 	
	Szymanski. All in favor -Motion carried.  

	Mr. Mosdell stated that we will be having a budget hearing on December 3, 2024, in the Kane County Hospital conference room at 7:00 pm.
		
Ms. Browning made a motion to approve the Budget Hearing on December 3, 2024, at 7:00 pm at Kane County Hospital conference room seconded by Mr. Szymanski. All in favor-Motion carried. 

Mr. Beckstead made a motion for the CIB funding hearing on November 21, 2024, at 12:00 pm at Kane County Hospital conference room seconded by Mr. Szymanski. All in favor-Motion carried. 


OLD BUSINESS
None	

Mr. Beckstead made a motion to go into a closed session to discuss personnel and legal at 7:33 pm at Kane County Hospital, 355 North Main Street, Kanab, Utah 84741.

Ms. Kuntz moved to come back into session with a second by Ms. Browning. All in favor-Motion carried. 

Dr. Bruce Goldberger made a motion to approve the CEO compensation agreement seconded by Dr. Stuart Allan. All in favor- Motion carried. 
	 

Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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