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COUNCIL MEETING AGENDA

Item
1)  CALL CITY COUNCIL MEETING TO ORDER
a. Welcome and Roll Call – Mayor Robert Abercrombie welcomed all in attendance and called roll. Those in attendance include Council Members Shaun Murray, Al Kettle, Nile Mathisen and Secretary Kaelyn Meyers. Ben Allred was excused.
b. Prayer – Shaun Murray
c. Pledge of Allegiance – was said by all present
d. Conflicts of Interests -- All Council Members who have a conflict with any item on the agenda please state concern. No conflicts stated.

2) [bookmark: _Hlk82681016]SHOP WITH A COPY DONATION – 
There was a brief discussion regarding the donation that was previously given to Shop with a cop the last couple of years. This will go to the Vernal City Police Department.
Motion was made by Council Member to donate $1000.00 to the Vernal City Shop with a Cop. 2nd by Council Member Shaun Murray. All in favor.
		Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

3) LIGHT SHOW – Deb Richards
Deb Richard was not in attendance. Bob indicated that we agree to the light show and to have her set up right after Thanksgiving. If she has expenses, she will need to bring in all expense receipts and then we will reimburse her up to max of $1000.00. Another thing is that they need to have it cleaned up right after the new year or no reimbursement.
Motion made by Council Member Shaun Murray that we reimburse up to $1000.00 payable if all taken down by the of January 10th with receipts or no reimbursement. 2nd by Council Member Nile Mathisen. All in favor
		Yea				Nay			
		Council Members		Council Member 
Nile Mathisen			Al Kettle
Shaun Murray
Bob Abercrombie

4) RAISE GRANT DISCUSSION – 
Mayor explained that there have been some meetings with both counties for federal grant money that comes thru UDOT for enhancing sidewalks and different items that would help get to the bus routes in and around the cities. Suggestions for bus routes in Ballard is B’s parking lot and Serenity Park. It was suggested that we add sidewalk to the Ballard Church House and the North side of Hwy 40 from 1500 S. to Maverick. 	This should be a good grant if approved. It is a 100 % Grant. UDOT can’t help with the application so it would fall to an engineering company to help with all the grants which would be the only cost to the city. We might have to get an estimate as to our project here in Ballard which would be an additional cost. Mayor asked Jeff Baker with Jones & DeMille to pull the numbers for us for the sidewalk project.
Motion was made by Council Member Al Kettle to move forward with the Raise Grant. 2nd by Council Member Nile Mathisen. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

5) EMPLOYEE BONUSES – 
It was approved in Water Board Meeting that we give a total of $400.00, each entity give $200.00 per employee this year for bonuses.
Motion was made by Council Member Nile Mathisen to approve that each entity give $200.00 for a total of $400.00 to the employees for their bonus. 2nd by Council Member Shaun Murray. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

6) SECURITY CAMERAS – 
Shawn Wilkins with Strata presented a proposal for security cameras on the outside of both buildings and the inside of the building. There are options that come with a license plate and facial recognition. Shawn Wilkins explained where the position of the cameras will be. The cost presented is total $14,906.72 and contingency would be extra.
Motion was made by Council Member Nile Mathisen to approve the purchase of Security Cameras as presented. Total cost of $14,906.72 plus 1460.00 contingency. 2nd by Council Member Al Kettle. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

7) TRANSWEST EXPRESS CUP AMENDMENT – 
Mayor Abercrombie went over the current Conditional Use Permit (CUP) for TransWest Express and the suggestions that are needed to the requirements. Our Attorney Clark Allred went over the CUP and stated that the need to enter into a road agreement isn’t needed because we have an ordinance that they should already follow. Clark stated that we just need to make them adhere to our ordinance. We need to strike the roadway agreement and have them follow the ordinance. There were a couple other changes that will need to be made to the CUP as well. 
Motion was made by Council Member Shaun to remove section D and change I to remove the mention of the agreement and add J to follow all roadway ordinances to the TransWest Express CUP. 2nd by Council Member Al Kettle. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

8) ENGINEERING UPDATE –
1500 E Phase III Project -- 1500 E. is almost complete for this year. Jeff Baker stated that he will send the invoice for TNT Construction this week for payment by the next meeting in December. 

9) UINTAH COUNTY SHERIFF / COMMISSION REPORTS – 
Deputy Helms gave his update for the Sheriff’s office.

10) BOARD MEETING UPDATES – 
Mayor Abercrombie updated us on the Water Board Meeting regarding the abandonment and capping of the well.

11) OFFICE / PROJECTS REPORT
Nothing at this time.

12) REVIEW AND CORRECT MINUTES -- 
a. Council Meeting November 5, 2024
Motion was made by Council Member Shaun Murray to approve the Minutes of November 5, 2024 as written. 2nd by Council Member Al Kettle. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle


13) FOLLOW-UP ON PAST MINUTES – 
Nothing

14) MAYOR’S REPORT—
Nate Zilles came into the office today and we reviewed the new web site. Things will be going live by the end of November. There are a few things that will still need to be add to the minutes section. There will need to be new email addresses added when we get our .gov from the state requirements.
 

15) COUNCIL REPORTS – 
Al Kettle – Nothing
Nile Mathisen – Had an Animal Control meeting last Friday and they indicated that they have a new horse trailer and will be selling their old one on a surplus auction along with other items. They are working on getting a new pickup to replace an older one. A various has been going through the cat population at the Uintah County Animal Shelter. They have purchased new kennels and corrals for livestock. 
Shaun Murray – Ben Allred asked Shaun regarding a Strata Line that is going through the property that they are building a home on that was too high to install the driveway. Strata will fix this line with no cost to the city.

16) FINANCES:  Checks, Statements, Reports and Budget
Finances were gone over and approved.

17) ADJOURN COUNCIL MEETING
Motion was made by Council Member Al Kettle to adjourn Council Meeting at 8:45 p.m. 2nd by Council Member Shaun Murray. All in favor.
Yea				Nay
		Council Members
		Bob Abercrombie
		Nile Mathisen
		Shaun Murray
		Al Kettle

___________________________________	________________________
Mayor Robert Abercrombie			Date

___________________________________	________________________
Secretary Kaelyn Meyers			Date
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