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INUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON JULY 18, 2014 at 4:00 p.m. in the Uintah County Building at 152 East 100 North, Vernal, Utah 84078.  

BOARD MEMBERS PRESENT:  Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns.   Robert Kidd was excused.

STAFF PRESENT:  Tina Williams and Sherri Montgomery – Vernal City.

WELCOME:  Dave Everett welcomed everyone to the meeting.   

APPROVAL OF THE MINUTES OF JUNE 20, 2014:   There being no changes, Nile Mathisen moved to approve the minutes of June 20, 2014.  Dan Olsen seconded the motion.  The motion passed with Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns voting in favor.          

REQUEST TO SET DATE & TIME FOR A SPECIAL MEETING FOR WORK SHOP ON EMPLOYEE RETIREMENT BENEFITS, TO BE HELD IN LIEU OF THE REGULARLY SCHEDULED MEETING ON AUGUST 15, 2014:  The Board discussed schedules for setting a special meeting regarding employee retirement benefits.  The consensus was to schedule the workshop for Friday, August 8, 2014 at 4:00 p.m. in the North Conference Room of the County building.  Darlene Burns asked to be excused from the special meeting as she will be out of town.   

REQUEST FOR APPROVAL OF RESOLUTION NO. 2014-12, TO APPROVE AND ADOPT REVISIONS TO TITLE 2: UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT PERSONNEL SYSTEM, CHAPTER 2.05: COMPENSATION/PAYMENT FOR SERVICES, SECTION(S) 2.05.005: DETERMINING RATE OF PAY, PARAGRAPH B., AND 2.05.046: OFFICERS COURT COMPENSATION POLICY IN THE PERSONNEL POLICY AND PROCEDURE MANUAL:  Tina Williams explained that this resolution changes law enforcement to animal control enforcement.  She added that even though a law officer with 20 years’ experience can apply for the job, they would need to have specialized training in animal control.  The resolution also adds animal control to officer’s court compensation policy.  Dan Olsen moved to approve and adopt Resolution No. 2014-12.  Darlene Burns seconded the motion.  The motion passed with Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns voting in favor. 

REQUEST FOR APPROVAL OF RESOLUTION NO. 2014-13, TO APPROVE AND ADOPT REVISIONS TO TITLE 11 HIRING PROCEDURES, CHAPTER 11.09: VACCINATIONS AND MEDICAL EXAMINATIONS, SECTION(S) 11.09.010: VACCINATIONS, 11.09.015: PURPOSE, 11.09.016: PRE-EXPOSURE RABIES VACCINATIONS, 11.09.030: MEDICAL EXAMINATIONS AND REPEALING SECTION 11.09.020: HIV TESTING AND IN THE PERSONNEL POLICY AND PROCEDURE MANUAL:  Tina Williams explained that sometimes employees wait two years before receiving their vaccinations.  This resolution will change the policy from employees being required to receive vaccinations to being offered to receive the vaccinations at the expense of the District.  If the employee chooses not to receive any or all of the vaccinations offered or it is shown that the employee’s health will be jeopardized if the vaccination is administrated, then the employee must sign a vaccination waiver provided by the District.  The employee can change their mind at any time.  Also in this resolution, if an employee is exposed to the rabies virus, the employee will be required to be vaccinated, or they will not be allowed back to work.  The HIV policy has been rewritten.  District employees usually do not come in contact with blood; however, if there is an issue with blood, it becomes a worker’s compensation claim.  Darlene Burns moved to approve and adopt Resolution No. 2014-13.  Nile Mathisen seconded the motion. The motion passed with Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns voting in favor.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2014-14, TO APPROVE AND ADOPT REVISIONS TO TITLE 1: UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT EQUAL EMPLOYMENT OPPORTUNITY, CHAPTER(S) 1.01 THRU 1.14 IN THE PERSONNEL POLICY AND PROCEDURE MANUAL:  Tina Williams explained that this resolution incorporates contracted Human Resource Office in coordination with the Executive Director into the Personnel Policy Manual.  The District has a contract with Vernal City for Human Resources.  The Equal Opportunity Employer policy was amended to add recruiting, placement, promotion, termination, layoff, recall, transfer, leaves of absence, compensation and training of employees. Tina Williams stated that there will not be any changes regarding same sex marriages until the issues with State law has been completed.  The recruitment policy has been changed to add advertisement of all job openings in the local print media (e.g. newspapers), on social media (e.g. Facebook), the State workforce services website, and any other applicable media outlets.  Chapter 1.08 on training and education for an effective equal employment opportunity program has been removed, because it was redundant.  In section 1.10.020 (D) #3 which reads “designed to consider job satisfaction, achievement, motivation, and career goals” was removed.  Tina Williams explained that the District does not have a high turnover or a lot of available positions, so this was tailored to fit those needs.  The last amendment is changing annual to a periodic management audit to analyze reasons for transfers, separations, and disciplinary actions under total program evaluation.  Dan Olsen moved to approve and adopt Resolution No. 2014-14.  Nile Mathisen seconded the motion.  The motion passed with Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns voting in favor.

REQUEST FOR APPROVAL OF RESOLUTION NO. 2014-15, TO AAPROVE AND ADOPT REVISIONS TO TITLE 2: UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT PERSONNEL SYSTEM, CHAPTER(S) 2.01: PERSONNEL OFFICE AND 2.02: PERSONNEL SYSTEM RULES AND REGULATIONS IN THE PERSONNEL POLICY AND PROCEDURE MANUAL:  Tina Williams explained that this resolution changes the wording of personnel office to contracted Human Resource Office in coordination with the Executive Director.  The violation of rules and regulations has been changed to “may be grounds for corrective disciplinary action up to and including termination”.  Nile Mathisen moved to approve and adopt Resolution No. 2014-15. Dan Olsen seconded the motion.  The motion passed with Dan Olsen, Nile Mathisen, Dave Everett, and Darlene Burns voting in favor.

TREASURER REPORT:  Dan Olsen reported that the PTIF regular account at the end of June was $444,682.86, the capital projects was at $596,035.48, the Zions Bank account was at $57,775.55 with a total of $1,098,493.89.  This was $200,000 higher than a year ago.  On June 3, 2014, $50,000 was transferred from the PTIF account to the Zions Bank account.  On June 18, 2014, there was a mineral lease deposit of $104,622.88.  Tina Williams stated that she emailed the auditor’s report to the Board for their review.  Darlene Burns asked how the finances are with the addition.  Tina Williams explained that they have more than enough money.  Darlene Burns asked if any of the money has been paid out yet.  Tina Williams answered no.  Dan Olsen reported that they have $596,000 available to draw from.  

FINANCIAL STATEMENT:  Tina Williams reported that part-time employees at the Animal Shelter were at 28.3%, and the total department was at 41.9%.  Full-time permanent employees for the Animal District Board were at 7.9%.   50% of the fiscal year has elapsed. 

MONTHLY PAYMENT APPROVAL REPORT:  Dan Olsen reported that everything was in order.

ANIMAL CONTROL STATISTICS:  Tina Williams reported that they may have up to 30 chickens that could be impounded.  There will be a chicken coop built from a rabbit hutch to be placed in the livestock barn, if needed.  The total calls for service went from 212 in May to 280 in June.  Livestock is down 33%.  There were no training hours in the Month of June.  

SHELTER STATISTICS:  Tina Williams reported that they have a lot of cats having babies this time of year.  Many of the kittens that are not adopted will probably go on rescue.  There have been a lot of visitors at the Shelter with the brag tag program this year. Livestock has been at a standstill.  Cat impounds are up 1% and dog impounds are down 12%.  Shelter adoptions are up 5%.  The animals that have died after impound are up 40% and euthanized animals are down 42%.  Total visitors to the Shelter are down 6%.  Owner released animals are down 12%. Livestock impounds are down 21%, and owner claims are down 33%.  There have been a lot of owner claims on livestock this year.

DISTRICT ACTIVITIES:  Tina Williams reviewed the activities for general business on animals that were released for transport.  Animal Control had 280 calls for service, 158 animals impounded, 1 livestock impounded, and 247 visitors to the Shelter in June.  All District staff has received their vaccinations.  

ADJOURN:  There being no further discussion; Dan Olsen moved to adjourn the meeting.  Darlene Burns seconded the motion.  The motion passed with a unanimous vote, and the meeting was adjourned.  
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