Minutes of the Regular Meeting of the Board of Trustees
UPPER COUNTRY WATER IMPROVEMENT DISTRICT
Altamont, Utah
October 17th, 2024


[bookmark: _Hlk116569572] Chairman, Derek Herrera called the meeting to order at 7:13 p.m.  The following Board Members were present:

Clyde Watkins, Vice Chairman
Jimmy Brotherson
Curtis Miles 
Charles Miles
Donald Miles 

Stetson Christensen – was excused from the meeting.  


Also present were Chasity McKinnon and Kirk Christensen   

Invocation was given by Charles Miles 


MINUTES APPROVED

[bookmark: _Hlk116569193] A Motion was made by Jimmy Brotherson to approve the minutes of September 19th, 2024.  Motion seconded by Charles Miles.  The motion was carried unanimously with the rest of the attending board members, Clyde Watkins, Curtis Miles, Derek Herrera, and Donald Miles.


FINANCIALS: September 2024

	Chasity reported that the Revenue for September 2024 is lower, in comparison to the previous September, by $11,500.  Chasity went on to explain that the Water Usage was lower by $2,000, which was the result of the time of the month that the meter reading had been done in the previous month.  The Bulk Water Usage was higher by $1,100, and there were also 2 New Water Connections purchased in the previous September, which was another contribution to the lower Revenue, with no new connections in the month of September 2024.  Chasity also wanted to note that it has held steady at $12,0000 on the monthly interest collected.   
Chasity went on to report that the expenses for September 2024 are higher.   Factors explained in the higher expenses were a Bulk Water Deposit reimbursement of $1,000.00 (after paying the remaining past due balance, with the rest of the portion of the deposit), a meter replenishment purchase from Meterworks, the trade in difference of a new Backhoe, and $2,400 to asphalt repair.  All other expenses were expected and normal purchases for Upper Country Water District.   

A Motion was made by Clyde Watkins to approve September’s 2024 Financials.   Motion seconded by Curtis Miles. A Motion was carried unanimously with the rest of the attending board members, Charles Miles, Jimmy Brotherson, Dererk Herrera and Donald Miles. 

3rd QTR Budget Review 

Chasity went over each line item of the budget review and highlighted where there are only a few categories that are over the projected budget.   Materials and Supplies, which has been due to the high volume of meter replacements throughout the district and keeping the meter stock replenished.  Another notable category was in postage.  With Postage on the constant rise, it just continues to be over projected numbers.  The last category to reflect on, is the Lab expense, which is only used once every 3 years for sampling.   Outside of those items, the other categories are well within, or under budget projections.   


A Motion was made by Curtis Miles to approve the 3rd QTR 2024 Financial Budget Review.  Motion seconded by Charles Miles.  The motion was carried unanimously with the rest of the attending board members, Clyde Watkins, Jimmy Brotherson, Derek Herrera, and Donald Miles



2025 Rough Draft Budget Review 

Chasity, along with the attended Board Members and Kirk Christsensen created a 2025 rough draft budget, making necessary changes from the current budget to reflect on the upcoming 2025 budget.    2025 will be proposed at the November 21st, 2024 Board Meeting.   


NEW BUSINESS: 

	Kirk presented the Board Members the submitted bids (to Horrocks Engineering) for the Mountain Home Pipeline Relocation project.   The Board Members looked over each bid and made the decision to award the work to Excavation Services.    

A Motion was made by Donald Miles to approve the decision to us Excavation Services for as the bid choice for the Mountain Home Pipeline Relocation Project.  Motion seconded by Jimmy Brotherson.  The motion was carried unanimously with the rest of the attending board members, Clyde Watkins, Curtis , Derek Herrera, and Charles Miles. 

Chasity proposed to reschedule December’s board meeting date from December 19th, 2024, to December 11th, 2024 and to make that evening Upper Country Water’s Annual Christmas dinner get together.


A Motion was made by Charles Miles s to approve the Board Meeting date change in December 2024.  Motion seconded by Curtis Miles.  The motion was carried unanimously with the rest of the attending board members, Clyde Watkins, Jimmy Brotherson, Derek Herrera, and Donald Miles


SYSTEM UPDATE

	Kirk reported that he has stayed busy putting in new connections purchased this year and that he plans to have the rest of them l installed shorty.  

  Outside of New Connections, there were no real issues to report outside of the normal everyday operations.   



A motion to adjourn was made by Jimmy Brotherson at 7:50 p.m.






Read and approved the 21st, day of November 2024.







_____________________________________	____________________________________
Derek Herrera						Charles Miles
Board Chairman 					Treasurer



Minutes of the meeting prepared by Chasity McKinnon   ________________________________
