APPROVED MINUTES 
OF THE NORDIC VALLEY SEWER IMPROVEMENT DISTRICT
AGENDA -- BOARD OF TRUSTEES MEETING
FRIDAY, OCTOBER 4, 2024


THE INITIAL MEETING OF THE NORDIC VALLEY SEWER IMPROVEMENT DISTRICT BOARD OF TRUSTEES WAS HELD ON OCTOBER 4, 2024, AT 11:00 A.M.  THE LOCATION OF THE MEETING WAS IN THE DISTRICT OFFICE, EDEN PROFESSIONAL CENTER, 2580 NORTH HIGHWAY 162, SUITE D, EDEN UTAH, 84310. 

MEETING STARTED: 11:12 am, Friday October 4th
ATTENDING: Rob Behunin, Trustee; Laurent Jouffray, Trustee; John Lewis, Trustee; Mark Bell, Legal Counsel.
MEMBERS OF THE PUBLIC: Brook Cole 

1. Oath of Office for Board Members: Robert Behunin; Laurant Jouffray; John Lewis
a. Legal cousel, Mark Bell, a notary public, administered  the oath of office to the trustees. The Oath of Offices was signed by each trustee and notorized by Mr. Bell.

2. Election of Board Officers: Chair; Vice Chair; Director
a. Mr. Bell explained the statutory offices needed in the district and the roles and responsibilities. 
b. Mr. Jouffray nominated and motioned Mr. Behunin as Chair. Mr. Lewis second. Vote was unanimous.
c. Mr. Behunin nominated and motioned  Laurent Jouffray as Vice-Chair and Mr. Lewis as Director; second by  Mr. Jouffray. Vote was unanimous in the affirmative.

3. Appointment of District Officers: Clerk (CFO); Treasurer; Public Records Officer
a. Mr. Behunin nominated and motioned Laurent as Clerk and John Lewis as Treasurer. Mr. Lewis seconded. Vote was unanimous in the affirmative.

4. Public Comments: Brief items not listed on agenda; time limit of three (3) minutes.  If more time is needed, please contact board chair to be added to a future agenda.
a. Noted that the meeting was posted on the Utah Public Website and that no members of the public contacted the district via email or phone for information or special accomodations.
b. Member of the public present was Brook Cole of Nordic Village Ventures who offered no comments.

5. Description of District: Creation by Weber County; Recent Appointment of Trustees; Boundaries; General Discussion
a. General discussion was held on the boundaries of the district. It was noted that the ski resort is not currently in the district service area, but will need to be annexed in at a later date.

6. Purposes of District: discussion and motion; purposes to include both sanitary sewer service and culinary water service
a. A request from the property owner came to the district to include water as well as sewer. Discussion was held.
b. Mr. Joffray motioned to include among the services of the district culinary water and public sewer. Discussion held on secondary water.  Mr. Lewis second. Vote was unanimous in the affirmative.
c. Mr. Lewis raised the question about potential public concern over a new district being formed and that they (the public) will be pulled into it. Mr. Lewis suggested that the district put out some sort of announcement or press release describing the district, its purpose, its boundaries and authorities. 

7. Relationship with PIDs: "Will-serve" Notification: discussion; decision; adoption of resolution.
a. The district has received a request from the property owner, Nordic Village Venture and the associated PID, to provide a “Will-Serve” notification of water and sewer services.
b. The Chair invited public comment from Brook Cole who noted that the PID is being formed through Weber County and that the county and the PID requires the public infrastructure that is created be turned over to the district upon completion.
c. Mr. Bell noted that this is merely an intent for the district to own, operate, and maintain certain public infrastructure if it meets the requirments of the district. Brook Cole also noted that the PID is under no obligation to transfer the infrasture to the district. The two groups, the district and the PID, are expressing the willingness to work together on future water and sewer infrastructure and may enter into a contractual arrangement at a future date.
d. It was noted that this is, in fact, not technically a “Will-Serve” notice but rather a Notice of Preliminary Intent from the district to the PID.
e. Mr. Lewis wanted to ask some questions offline, and Mr. Bell cautioned that any questions pertaining to the business of the district should be conducted openly and that if Mr. Lewis had questions of business nature or private interests that might impact the district his questions could be addressed offline but without a quorum present.
f. Mr. Jouffray moved to authorize and issue the Notice of Preliminary Intent to Own, Operate and Maintain Improvements for for Nordic Village PID No 1-3, and to authorize the Chair to sign the notice. Mr. Lewis seconded. Vote was unanimous in the affirmative.

8. Budget Matters: discussion/decision; 2024 -- remainder of year; 2025 -- calendar year budget.
a. Discussion held on the budget that was prepared by a consultant to the district, Brad Rasmussen. The district is very basic in its operation at this point. There are some costs to the district: rent and utilities, UASD Dues, Legal and Engineering fees, Directors and Officers insurance, Accounting services fees. 
b. It was noted that the distrct is fee based at this time and not receiving tax funding.
c. Chair recognized Brook Cole. Brook noted that GWC Capital has helped get the districted started by funding legal fees and engineerg fees. He also noted that GWC Capital is the manager of Nordic Village Ventures and all start-up costs have come from Nordic Village Ventures.
d. Mr. Bell noted the district should consider a reimbursement agreement from the district to Nordic Village Ventures.
e. Discussion was held concerning Nordic Village Ventures would receive a reservation fee for a specified period of time, and the mechanism of how those fees would be assessed.
f. Board authorized Mr. Bell to work with Nordic Village Ventures on a reservation agreement. 

9. Public Hearing: District Name Change to "Nordic Valley Improvement District"
a. Opened Public Hearing on Name Change.
b. No comment from the public.
c. Public Hearing Closed.

10. Action Item:  Discussion of Name Change; Adoption of Name Change Resolution
a. Mr. Bell explained the details of how the name change would proceed.
b. Mr. Behunin asked Mr. Bell to clarify that the district is a special district as opposed to a special service district. Mr. Behunin noted that we need to make the change from a “special service district” with the Lt.Governor’s Office to a “special district.” The Public Records Office also listed the district as a “special district.” That needs to be changed as well.
c. Laurent motioned to approve Resolution No 2024-10-04 A Changing the Name of the District to Nordic Valley Improvement District. John seconded. Roll call vote was unanimous in the affirmative. 

11.	Action Item(s): Discussion; Approval of Policies; Adoption of Resolution(s)
a.	Bylaws (UASD Template)
b.	Board Meetings (UASD Template)
c.	Conflicts of Interest (UASD Template)
d.	Critical Infrastructure Records (UASD Template)
e.	Government Records Access and Management Act (UASD Template)
f.	Purchasing Policies (UASD Template)
g.	Public Comments Policy

Mr. Bell explained that the policies proposed for adoption are templates provided by the Utah Association of Special Districts. As templates, these will need to be adjusted to make them more closely aligned with the district, but they are sufficient at this time to get the district started.

Mr. Bell also noted that the board does not have to approve these today and that they can take the time to review further.

Mr. Behunin noted that the board members had received all of those in advance and had the opportunity to review except for the GRAMA and the Public Comments Policy. 

Mr.Jouffray asked a question about the name change on the document. 

Mr. Bell noted a typo in the document on page three. The signature line has Midvalley Sewer and should be Nordic Valley Sewer Improvement. The change was made by handwriting in the correct name.

Mr. Lewis motioned to approve Resolution 2024-10-4-B Adopting Bylaws, Policies and Procedures Governing the Operation, Management and Activities of the Nordic Valley Sewer Improvement District. Mr. Jouffray seconded. Roll call vote was unanimous in the affirmative.


12.         Action Item: Preliminary Funding Agreement with Nordic Valley Ventures;     
        Discussion/Decision
a. Motion to table Item 12 by Mr. Lewis. Seconded by Mr. Jouffray. Vote was unanimous in the affirmative.

13. Action Item: District to Hold Elections Under the Rules for a "Basic Special District" Utah Code Annotated §§ 17B-1-1402 & 17B-1-306. Base Elections on: Acreage, Assessed Value or Water.  Discussion/Decision.
a. Mr. Bell explained how the voting for board positions would be handled in the future. They are typically based on acerage, assessed value or water rights.
b. The board can set the way in which elections handled.
c. Brook Cole asked how voting rights were allocated.  Mr. Bell gave an example of how voting rights are allocated. If the development is divided into 1 acre lots and a person owns half an acre, that person gets .5 (one half) of a vote.
d. Mr. Bell indicated that the district does not have to vote on this issue today and that the district has two years to make a decision.
e. More discussion was regarding acreage versus assessed value and included how condiminiums might be handled.
f. Mr. Lewis moved to table Item 13. Mr. Jouffray seconded. Vote was unanimous in the affirmative.

14. Action Item: Schedule of Regular Meetings for Remainder of 2024; Calendar Year 2025
a. Discussion was held about the next two meeting for calendar year 2024, and that the district needed to hold a public hearing for a tentative budget for 2025.
b. November 19, 2024 for the next meeting and public hearing for the tentative 2025 budget at 11am.
c. December 19, 2024, for the public hearing to approve the 2025 budget at 11am.
d. The district will attempt to have the reservation agreement  done for the November meeting.
e. Discuss was held about another property owner who is not in the district and who may seek annexation and services from the district.
f. Laruent Jouffray moved to approve the 2024 meeting schedule. John Lewis seconded. Vote was unanimous in the affirmative.

15. Professional Service Matters: Disclosure of Nordic Valley Ventures' Consultants Providing Professional Services related to District; Discussion/Decision
a. Mark Bell disclosed that he has been providing legal services to GWC Capital. He will prepare the appropriate documentation to make sure the engagement agreements were in place to manage any conflicts of interest.

16. Information/Training: Information: Board Member Training at the UASD Annual Conference November 6, 7, 8.  Specific training for new boards on November 6.  Location: Davis Conference Center, 1651 North 700 West, Layton, Utah. 
a. Mark Bell will be providing the clerk training.
b. Rob Behunin registered and paid for the board to attend.

17. Closed Session (if needed): Discussion of "Closed Meeting" Topics, Utah Code Annotated § 52-4-205[footnoteRef:1] [1:  See, e.g., https://le.utah.gov/xcode/title52/chapter4/C52-4_1800010118000101.pdf] 

a. No closed session needed.

18. Trustees: Information provided re: current, past or future business of District
a. No business.

19. Adjournment
a. Motion to adjourn by Mr. Jouffary. Mr. Lewis seconded. Meeting adjourned.
_________________________________________

Policy Statement: The District does not discriminate on the basis of race, color, national origin, gender, religion, age or disability in employment or the provision of services.

Disabilities:  In compliance with the Americans with Disabilities Act, any individual needing accommodations or services during this meeting should contact Robert Behunin at least 24 hours prior to the meeting.  Mr. Behunin may be reached by email at rob.behunin@gmail.com or by telephone at (801) 400-3649. 

Certificate of Posting:  On or before 11:00 a.m. on Thursday, October 3, 2024, a copy of this Agenda was posted on the Utah Public Notice Website under Utah Code §63F-1-701.  Certified by Robert Behunin, Member, Board of Trustees

Approved on November 19, 2024.



