KANE SCHOOL DISTRICT BOARD OF EDUCATION
VALLEY HIGH SCHOOL – LITTLE THEATER
150 N CENTER STREET
ORDERVILLE, UT
OCTOBER 15, 2024

I. Board Work Meeting – 6:00 PM

Board President Danny Little called this meeting to order at 6:00 P.M. Other board members present were Marc Grow, Karen Kelly, Jarad Brinkerhoff. Lisa Livingston is out of town and will join remotely for our 7:00 PM board meeting. Others present were Superintendent Ben Dalton, business Manager Cary Reese, several school principals, and some members of the public.

A. Reverence – Karen offered a reverence.
B. Pledge of Allegiance – The board joined in a pledge to the Flag.
C. KSD Board Goals Discussion/Review
D. Education Articles 
The Board packet contains various education articles of general interest.
E. KSD Audit Review 
Audit Report by Kyle Green, partner at Squire & Company – Kyle Green reviewed with the board, the audit report for the fiscal year ended June 30, 2024. 
F. Gene Madsen with Hughes Construction and Terance White with Naylor Wentworth Lund Architects Presentation on VHS Project:

Gene Madsen addressed the board with respect to possible construction schedule. The district had wanted to be ready to go out to bid in early 2025. Gene stated that this is not possible. He then commented that they could be ready to go out to bid in June through September of 2025. But this would be a bad time to bid. Bids would be much higher due to the time of the year when contractors are very busy with other jobs and would bid extra high. Gene is recommending that we not go out to bid until January or February of 2026. This would allow sufficient time for proper planning and document preparation and historically January or February are the best time to bid, because contractors are looking for work and are making plans for the rest of the year.
If the School District insisted on going out to bid in early 2025, Hughes would have to bid in phases, which would not be good according to Gene. Also cost would be higher due to phase bidding. Supt. Dalton questioned how the extra cost of phase bidding would compare to increased material and labor costs by waiting several years. Gene has 38 years’ experience in the construction business and said that phase bidding will result in a substantially higher cost. Gene commented on some big projects scheduled in the southern Utah for the next few years. He is very concerned about soil conditions that will be encountered when the old gym is removed. He also commented that June through September is the absolute worst time of the year to go out for bid and will result in substantially higher costs. The Valley High project is a very complicated project and has some high risks with soil issues, etc. Terance (architect with Naylor Wentworth) commented that there is a high likelihood that utilities for the entire building may need to be upgraded. More time would allow more through review of construction documents. More time will also allow more careful document preparation. He recommends that January or February of 2026 would be the best time for bidding. Then the demolition would start in the summer of 2026. He recognizes that the public may not like the idea of waiting until early 2026 to go out to bid. Jarad ask about a middle of the ground, which would be mid-2025. Gene and Terance commented that prices would be extra high. Currently contractors are extremely busy. Also, winter would be coming which would cause problems with construction.       
G. Review Board Agenda
II.
Regular Meeting - 7:00 PM

A. Welcome 
Danny Little called this meeting to order at 7:00 P.M. other board members present were Marc Grow, Karen Kelly, Jarad Brinkerhoff, and Lisa Livingston via remote connection. Others present were Superintendent Ben Dalton and Business Manager Cary Reese. Several Elementary Principals and some members of the public.
B. Construction Timeline for VHS Construction 
Terance with Naylor Wentworth gave a power point presentation containing a basic proposed floor plan for the Valley High project.  
III.
Consent Agenda 
A. Approve Minutes from September 2024 Meeting
B. Approve Check Registers for September 2024 
Accounts Payable check register check numbers 306781-307048 (manual check #CC072024) totaling $1,523,294.13. Payroll check registers total $870,869.85.
C. Approve Hiring Recommendations Pending Successful Background Check
Megan Walker- para-educator

Emily Peterson- para-educator 

Tyree Baird- KHS Head Softball Coach 

Heather Dalton- substitute teacher 

Shaylee Yardley- para educator

Michelle Williams Timpson- substitute 

Taylor Hinton- Bus driver

Drew Hoffmeier- para-educator 

Amie Wright- para-educator

D. Letters of Resignation
Dennis Johnson- BWS custodian/bus driver 
E. Home School Affidavit
Jarad moved and Karen seconded a motion to approve all items on the consent agenda. This motion passed. 
IV.
Public Comment

A. Public Comment – 
Danny opened the meeting for public comment. Kourtney Millard stated that earlier today she attended a Valley Elementary School Community Council meeting where they discussed TSSA funding. She questioned why the district is pulling $20,000 out of the VES TSSA funds to help cover the cost of a full-time teacher at VES. Superintendent Dalton explained that a number of years ago when VES desired to have a full-time principal, VES agreed to allocate a portion of their TSSA funds to help cover the half time teacher position that the principal had previously been covering. This would allow the principal to be full time, even though VES is a small elementary.  
V.
Reports 

A. Elementary Principal School Improvement Plan Presentation 
Valley Elementary Principal Mary Flanagan addressed the board and presented goals in various areas. Mary gave the board a handout comparing VES to other schools of similar size. These documents contain information on reading, math, science, and ELA proficiency scores. She stated that VES will use school trust land and TSSA funds to pay teachers for after school tutoring to help improve proficiency. 
Andy Roundy, principal of the Big Water School next presented the school improvement plan for his school. He commented on efforts of his staff to focus on improving reading and these efforts have resulted in growth in test scores. He commented on math and science scores and on needed improvement in math and science. He next stated that their school goals in math and science were met, and they came very close to meeting their school goal in reading. TSSA funds are being used to help pay for teacher aids for the younger grades and to help pay for a supplemental program to help with math. They also use TSSA and Trust Lands to help pay for extra tutoring. Some of this tutoring is on-line tutoring provided by professional tutors. 
Mr. Trimble, principal of Kanab Elementary addressed the board with respect to the improvement plan for KES. He has a committee working on gathering information to enable KES to purchase a new math program for next school year. Trust Land and TSSA funds are used to help pay for paraprofessionals to provide additional help to students. Title one funds are used to help pay for a teacher and some para professionals. Language Arts test scores have dropped a little. Primary grade reading scores have increased. Growth in math and science are at State Average levels. KES scores look good when compared to other schools similar in size. Science scores went down but growth went up. KES is going to start holding science fair’s again this year. A large portion of the TSSA and Trust Land funds are used to hire paraprofessionals to help with student intervention. He commented on the efficiency of our new district program (Binderly) to send out information to parents.    
B. School Board Reports - none
C. Superintendent Report 
Superintendent Dalton reported on items in D through K below. 
D. Kane District Enrollment
Student enrollment in September was 1,485, which was a decrease of four students from the August count of 1,489. This includes the 25 BWS students that are bused to Page and 74 preschool students.  
E. USBE Update
The board packet contains information on the Utah Schools Report Card as released by the Utah State Board of Education. 
F. Constitution Day 
Our schools made this day a very special day to celebrate Constitution Day. 
G. School Fee Amendments Draft Legislation Update 
There is an open bill file that will come before the Utah State Legislature during the next session. The bill will push for removal of more school fees. 
H. School Lunch Dept Grant Update

We have been awarded $5,243.91 from the school lunch debt grant 22ARNP.  This will bring all our outstanding lunch debt balances in the district to $0. 
I. NESS Committee Update 
Superintendent Dalton reported that he is serving on a NESS committee that has been working on revising the NESS funding allocation formulas for all NESS schools in the state. The new formulas if approved will provide a substantial increase in revenue for Kane School District. 
J. KSD Literacy USBE Recognition

K. KSD Grant Summary
The board packet contains information on grants obtained by Kane School District.
L. Business Administrator Report 
M. Monthly Budget Report 
Cary reviewed with the board, the monthly budget report through October 14, 2024. He commented that he doesn’t have any concerns at this time.  
VI.
Board Action Items
A. USBA Model Policies Review 2024-25 
Karen moved and Marc seconded a motion to approve all policies. This motion passed. 
B. KSD FY24 Audit Approval 
Marc moved and Jarad seconded a motion to approve the audit report for the fiscal year ended June 30, 2024 as presented during the work meeting, by Kyle Green of Squire and Company. This motion passed. 
C. VHS Out of State Travel Approval 
This is a request to travel to a livestock judging completion in Elko Nevada. Jarad moved and Karen seconded a motion to approve this out of State travel request. This motion passed. 
D. DKD-1 Employee Leave Policy 
Marc moved and Jarad seconded a motion to approve this policy. This motion passed. 
E. KSD TSSA Framework Approval 
Jarad moved and Karen seconded a motion to approve this framework. This motion passed. 
VII.
Board Business
A. KSD Committee Assignment Review/Discussion
B. KSD Board Goal Review
C. Consideration for adoption of a resolution adopting Bylaws and a Tax and Disclosure Compliance Procedure for at the Local Building Authority of Kane County School District, Utah; and related matters. 
Cary told the Board that this item will be moved up for board action next month. This relates to setting up a local building authority to enable the district to issue lease revenue bonds.
D. Statement by the Local Building Authority of Kane County School District, Utah of its intent to issue a Lease Revenue Bond. 
Cary told the Board that this item will be moved up for board action next month. This relates to setting up a local building authority to enable the district to issue lease revenue bonds.
E. Consideration for adoption of a resolution authorizing the issuance and sale by the Local Building Authority of Kane County School District, Utah of not more than $25,000,000 aggregate principal amount of its Lease Revenue Bonds; and related matters. 
Cary told the Board that this item will be moved up for board action next month. The relates to setting up a local building authority to enable the district to issue lease revenue bonds.
F. USBA Model Policies Needing Additional Discussion 
Superintendent Dalton commented that he will continue to work with our Principals on these policies. 
G. GYC River Trip Review 
The board desires this to be moved to an action item for our November board meeting. 
H. VHS Overnight Trip Review 
The board directed this item to be moved for board action next month.
I. VES Bus Loading Zone Update 
Cary updated the board on the current status of progress being made on this issue dealing with engineering firms and etc. He also commented that project cost estimates received from two different engineering firms, are much higher than anticipated. Cary will continue to work with the school safety committee to see if there are different alternatives or if we should prepare to go out for bids, based on the current recommendations of the safety committee. 
J. KHS and VHS Overnight Travel Review 
This will be moved to an action item for next month. 
K. KHS Music Trip Review

L. USBE Educator Evaluation Draft Model Policy

M. USBA Annual State Conference Review 
The conference will be held in early January of 2026. 
N. Esport Discussion 
The KHS principal has requested that the board allow/sanction this new sport. KHS would like the coach’s stipend to be $1,500.
O. Curriculum Review 
The board wants this moved to an action item next month.
P. Old KES Property Discussion 
Cary updated the board on issues dealing with the old KES property and the cost of water to keep the grass green. Danny suggested that we look into the possibility of using irrigation water rather than culinary. District staff will look into this. The board also discussed that there may be ways to generate revenue from rental of the property.  
Q. School TSSA Plan Review 
This will be moved to the consent agenda for next month’s board meeting. 
R. SB 183 Excellence in Educational and Leadership Supplement Discussion 
Karen commented that she believes this will open up a big can of worms and will cause a lot of division among teachers. 
S. KHS Multipurpose Room Discussion 
Cary told the board that the wrestling mat hoists should be fully installed on the KMS gym walls by the end of this current month. 
T. KSD Interlocal Cooperative Agreement with Kanab City Review 
No updates to report.
U. School Board Meeting Dates Review

V. Future Board Items 
Marc moved and Jarad seconded a motion to move into executive session for the purpose of Discussion of the Character, Professional Competence, or Mental Health of an Individual and for discussing the Purchase, Exchange, Lease, or Sale of Real Property.

Roll Call Vote:

Marc – yes

Karen – yes

Danny – yes

Lisa – yes

Jarad – yes

The board moved into executive session.

VIII.
Executive Session
A. Discussion of the Character, Professional Competence, or Mental Health of an Individual
B. Discussing the Purchase, Exchange, Lease, or Sale of Real Property

IX.
Return to Open Meeting
A. Motion to Move Out of Executive Session. Jarad moved and Marc seconded a motion to move out of executive session and back into regular meeting.
Roll Call Vote:

Marc – yes

Karen – yes

Danny – yes

Lisa – yes

Jarad – yes

The board moved back into regular board meeting.

X.
Adjourn – Board meeting adjourned at 9:30 P.M.
Agenda details and attachments can be viewed at: http://www.boarddocs.com/ut/kane/Board.nsf/
