
	
  

	
  

PARK	
  CITY	
  BOARD	
  OF	
  EDUCATION	
  
Retreat	
  Minutes	
  

September	
  12,	
  2014	
  
	
   	
  

Present:	
  	
  Moe	
  Hickey,	
  Michael	
  Boyle,	
  Nancy	
  Garrison,	
  Tania	
  Knauer,	
  Ember	
  Conley,	
  and	
  Todd	
  
Hauber.	
  

President	
  Moe	
  Hickey	
  called	
  the	
  meeting	
  to	
  order	
  at	
  12:09PM.	
  

1. Review	
  Protocol,	
  last	
  section	
  -­‐Role	
  of	
  Board	
  Members	
  
a. Continued	
  discussion	
  of	
  board	
  member	
  roles	
  
b. Will	
  there	
  be	
  two	
  or	
  three	
  places	
  to	
  look	
  these	
  up?	
  	
  

i. Need	
  to	
  note	
  in	
  policies	
  the	
  cross	
  references	
  
c. Will	
  place	
  into	
  action	
  

2. SMART	
  Goal	
  Exercise	
  
a. Directly	
  related	
  to	
  #3	
  –	
  ACT	
  data	
  
b. Discussion	
  of	
  using	
  ACT	
  as	
  a	
  pattern	
  for	
  establishing	
  student	
  based	
  achievement	
  goals	
  
c. Comparing	
  district	
  to	
  state	
  there	
  are	
  no	
  areas	
  below	
  the	
  state	
  
d. Is	
  there	
  a	
  benchmark	
  that	
  you	
  want	
  students	
  to	
  reach?	
  
e. State	
  level	
  comparison	
  is	
  not	
  benchmark,	
  we	
  should	
  use	
  national	
  comparison	
  or	
  schools	
  

or	
  students	
  that	
  are	
  doing	
  the	
  same	
  our	
  students	
  are	
  doing	
  
f. Why	
  not	
  set	
  the	
  goal	
  on	
  standards	
  we	
  are	
  expecting	
  instead	
  of	
  comparing	
  to	
  others	
  
g. Each	
  component	
  should	
  be	
  above	
  the	
  goal	
  not	
  just	
  composite	
  
h. Need	
  to	
  have	
  the	
  policies	
  and	
  budget	
  to	
  accomplish	
  the	
  goal	
  so	
  that	
  at	
  kindergarten	
  

strategies	
  are	
  in	
  place	
  to	
  reach	
  the	
  goal	
  
i. Common	
  core	
  is	
  coming	
  on	
  and	
  every	
  junior	
  and	
  senior	
  must	
  have	
  secondary	
  math,	
  will	
  

that	
  boos	
  the	
  scores?	
  
j. Are	
  boundaries	
  in	
  the	
  way	
  to	
  reach	
  goals?	
  
k. PLC	
  is	
  critical	
  to	
  direct	
  enrichment	
  and	
  increased	
  opportunities	
  
l. If	
  we	
  were	
  to	
  get	
  all	
  children	
  at	
  90%	
  across	
  all	
  categories,	
  what	
  percent	
  increase	
  in	
  each	
  

category	
  will	
  need	
  to	
  happen	
  to	
  get	
  there	
  
m. Can	
  crossover	
  to	
  AP	
  scores	
  

i. Need	
  to	
  address	
  who	
  is	
  in	
  AP	
  classes	
  
ii. Concern	
  that	
  scores	
  will	
  drop	
  as	
  more	
  students	
  are	
  enrolled	
  
iii. School	
  goals	
  at	
  high	
  school	
  have	
  been	
  reviewed	
  under	
  PLC	
  implementation	
  
iv. Need	
  to	
  have	
  something	
  in	
  pace	
  at	
  the	
  district	
  to	
  support	
  the	
  goal	
  

n. ACT	
  prep	
  is	
  offered	
  to	
  all	
  students	
  but	
  not	
  required	
  
o. We	
  are	
  looking	
  at	
  class	
  offerings	
  to	
  focus	
  on	
  goals	
  
p. Every	
  student	
  should	
  have	
  a	
  portfolio	
  of	
  counseling,	
  conferencing,	
  etc.	
  
q. Starting	
  to	
  have	
  very	
  honest	
  conversations	
  about	
  the	
  data	
  

i. Need	
  to	
  avoid	
  making	
  the	
  focus	
  negative	
  



	
  

	
  

ii. SAGE	
  data	
  is	
  a	
  new	
  base	
  line	
  and	
  not	
  comparable	
  to	
  the	
  past	
  scores	
  
iii. Need	
  to	
  have	
  metrics	
  for	
  PLC	
  and	
  measuring	
  

r. Can	
  we	
  have	
  a	
  guarantee	
  to	
  have	
  a	
  dashboard	
  on	
  the	
  website	
  once	
  goals	
  are	
  set?	
  
i. Goal	
  for	
  Andrew	
  

s. Need	
  to	
  model	
  for	
  school	
  wide	
  goals	
  under	
  negotiated	
  agreement	
  
i. Need	
  to	
  be	
  student	
  based	
  goals,	
  not	
  “fluffy”	
  goals	
  
ii. Measure	
  what	
  you	
  want	
  to	
  change	
  

t. Intent	
  was	
  not	
  to	
  set	
  a	
  goal	
  today	
  
i. Schools	
  are	
  talking	
  about	
  them	
  
ii. Parents	
  are	
  expecting	
  them	
  

u. Need	
  an	
  admin	
  session	
  close	
  after	
  the	
  New	
  Year	
  
v. Why	
  are	
  the	
  ACT	
  benchmark	
  scores	
  different	
  for	
  each	
  category	
  and	
  English	
  so	
  much	
  

less?	
  Answer	
  to	
  be	
  researched	
  
w. How	
  many	
  of	
  our	
  students	
  fall	
  into	
  categories	
  in	
  value	
  added	
  courses?	
  

3. Setting	
  Student	
  achievement	
  based	
  board	
  goal	
  
a. Combined	
  with	
  discussion	
  above	
  

4. Budget	
  Discussion	
  
a. Member	
  Hickey	
  asked;	
  “When	
  we	
  look	
  at	
  the	
  projections,	
  what	
  is	
  realistic,	
  which	
  is	
  the	
  

point	
  of	
  looking	
  at	
  the	
  5-­‐year	
  plan?”	
  
b. Enrollment	
  projections	
  are	
  just	
  below	
  the	
  actual	
  enrollment	
  at	
  the	
  schools.	
  	
  While	
  there	
  

are	
  a	
  few	
  bubbles	
  going	
  through	
  the	
  district,	
  it	
  is	
  a	
  challenge	
  to	
  see	
  what	
  the	
  needs	
  are.	
  	
  
c. Member	
  Garrison	
  stated	
  that	
  based	
  on	
  comments	
  made	
  at	
  the	
  Truth	
  in	
  Taxation	
  

hearing,	
  we	
  need	
  to	
  an	
  analysis,	
  not	
  sure	
  if	
  that	
  is	
  a	
  programmatic	
  analysis.	
  We	
  clearly	
  
heard	
  that	
  there	
  is	
  a	
  belief	
  that	
  there	
  is	
  a	
  lot	
  of	
  possibilities	
  there.	
  	
  	
  	
  

d. What	
  would	
  the	
  cost	
  be	
  to	
  go	
  to	
  full-­‐day	
  kindergarten?	
  
i. What	
  restrictions	
  by	
  state	
  if	
  any?	
  
ii. Impact	
  of	
  sustaining	
  education	
  
iii. Parents	
  are	
  wanting	
  to	
  have	
  full-­‐day	
  

5. Jeremy	
  Ranch	
  Land	
  Trust	
  Change	
  
a. How	
  can	
  we	
  be	
  one	
  step	
  better?	
  
b. Has	
  the	
  SCC	
  approved	
  the	
  amendment?	
  

i. Follow	
  up	
  with	
  Shawn	
  to	
  see	
  if	
  new	
  council	
  has	
  been	
  elected	
  
c. Will	
  vote	
  on	
  amendment	
  on	
  Tuesday	
  

Adjourn	
  

Member	
  Boyle	
  made	
  a	
  motion	
  to	
  adjourn	
  to	
  Closed	
  Session	
  on	
  Tuesday,	
  September	
  16,	
  2014	
  at	
  3:00	
  
for	
  the	
  purpose	
  of	
  discussing	
  legal	
  issues,	
  property,	
  personnel	
  and	
  negotiations.	
  Member	
  Garrison	
  
seconded	
  the	
  motion.	
  Motion	
  passed	
  unanimously.	
  	
  	
  

Meeting	
  adjourned	
  at	
  2:15	
  PM.	
  


