Weber Area Dispatch 911 and Emergency Services District
Administrative Control Board
Meeting Minutes of August 27, 2024

Board Members in Attendance: Russell Porter, Robert Dandoy, Gage Froerer, James Harvey,
Benjamin Nadolski, and Richard Sorensen

Board Members Excused: Leonard Call

Additional Attendees: Executive Director Kevin Rose, Deputy Director Scott Freitag, District
Attorney Bryan Baron, Deputy Chief Jared Taylor, and Office Manager Kathy Stokes

1. Welcome — Russell Porter, Chairman. Welcome to our new Operations Advisory Committee
Chair, Deputy Chief Jared Taylor.

2. Public Comment: None
3. Consent Agenda:

a. Approval of minutes from Weber Area Dispatch 911 and Emergency Services
District Administrative Control Board meeting on June 18, 2024

The motion to approve the minutes from Weber Area Dispatch 911 and Emergency
Services District Administrative Control Board meeting on June 18, 2024 Robert
Dandoy. James Harvey made the second motion. Motion carried by unanimous vote.

4. Action Items:
a. Operations Policies

i, O-I-001 Call Taking: Cleaned up language pertaining to our old phone
system. To promote better customer service, we removed the outdated
language of asking non-emergency callers to call back on a non-emergency
line. Changed the language to handling and relaying information to other
PSAPs instead of transferring the call. Only transferring if it is in the best
interest of the caller.

il. O-L-005 Air Ambulance & Air Support: We now have only one Air
Ambulance in Weber County. All requests for Air Ambulance will go to Life
Flight. If they are not able to go, they will contact another company to take
the call. We will watch this very closely to ensure that it is working the way
we want it to.

A motion to approve the changes to Operations policies O-1-001 Call Taking and
O-L-005 Air Ambulance & Air Support was made by Richard Sorensen. Gage
Froerer made the second motion. Motion carried by unanimous vote.
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The motion to adjourn public meeting and convene public hearing was made by James
Harvey. Bejamin Nadolski made the second motion. Motion carried by unanimous vote.

b. Public hearing on adjustments to 2024 Budget: No comments made.
c. Motion to adjourn public hearing and reconvene public meeting.

The motion to adjourn public hearing and reconvene public meeting was made by
Richard Sorensen. James Harvey made the second motion. Motion carried by
unanimous vote.

d. Resolution No. 2024-002 — Revising the Operating Budget of Weber Area Dispatch
911 and Emergency Services District For the 2024 Calendar Year. With the new
radio system we will have, we discovered we need to update our Fire Alerting
System. This is to add $47,000 to purchase this upgrade from WestNet.

A motion to approve Resolution No. 2024-002 — Revising the Operating Budget of
Weber Area Dispatch 911 and Emergency Services District For the 2024 Calendar Year
was made by James Harvey. Robert Dandoy made the second motion. Motion carried by
roll call vote:

Robert Dandoy — Aye
Leonard Call — Absent
James Harvey — Aye
Russell Porter — Aye
Gage Froerer — Aye
Benjamin Nadolski — Aye
Richard Sorensen — Aye

6. Chairman’s Report — Russell Porter, Chairman: Glad to be back, and shares his appreciation
for everyone here and what they do.

7. Director’s Report — Kevin Rose, Executive Director: P25 radio project will be delayed. A
software bug was discovered. UCA is working with Harris to fix and test this. Hopefully,
we will be able to cut over by the end of the year.

We are moving forward with the Power DMS, Power Ready, and Power Time software. Our
last step is scheduling and timekeeping in Power Time. It is great to have everything in one
place.

We are excited about the new contract with Everbridge, the new emergency notification
system. One piece that we are looking forward to is the citizen connect feature which will
allow us to send notifications to cell phones without people needing to subscribe. We are
optimistic that this will bridge the large gap we have with the current system. Our first
priority will be training the dispatchers.

Al is beginning to come into the 911 world. Motorola, our current vendor for CAD, EMS,
and our telephone system, has a new product that utilizes Al to assist with non-emergency
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8. 2024 Budget Report — Kevin Rose, Executive Director: We are currently 65% through the
calendar year. We are under budget so far this year. We are under budget in revenue
because most of our revenue is received closer to the end of the year.

9. Next Meeting September 24, 2024. A motion to adjourn was made by Robert Dandoy.
Richard Sorensen made the second motion. Meeting adjourned.

Respectfully submitted by Kathy Stokes

Director: f/tﬁl/ Date: ”/ /‘?/n?b/







