

Garden City Fire Protection District Board of Trustees Meeting 
November 18, 2024

Call to Order at 6:32pm
Board Members in Attendance:  Randall Knight, Barb Turnbow, Jayne Davis, Michael Lasswell, Richard Schaeffer
Board Members Absent: None
Others in Attendance: Mike Wahlberg, Tiffany Wahlberg

Approval of Agenda: Motion by Barb, 2nd by Michael, vote was unanimous.

Public Comment and Recognition: None

Approval of Previous Meeting’s Minutes: Motion by Barb, 2nd by Michael, vote was unanimous.

Treasurer/Financial Report 
	2025 budget discussion review: No major changes from the 2024 budget were proposed other than the increase to the fire chief salary that was discussed in the October meeting.  The district is on the list for the TRT grant application, but the application process is in August-September. If the district applies, it would likely be for the satellite station to improve the entryway.  

	Update signature cards for checking and savings accounts: Motion by Michael to update the signature card to remove Doug Pincock from checking and to add Jayne Davis to checking and to remove Laura Cluff and Jenny England from the savings account, 2nd by Barb, vote was unanimous.  

Old Business:  
	Satellite station follow-up: Survey is complete.  The lot split should be finalized in December.  
	5-year plan review: Carry forward to December

New Business:
	Christmas party plans: December 14 at 5pm at the fire station.  25% of callouts and 70% of training were set as the minimum for a bonus.  Motion to give Mike a bonus of 7.5% of 2024 base salary and 10% of 2024 amount for Tiffany, 2nd by Jayne, vote was unanimous.
	 
Fire Chief’s Report:
	District Status: The boat has been pulled.  Mike is going to pull the seats to be reupholstered.  The firefighters are cleaning out the bays and consolidating items.

1 brush fire, 4 fire alarms, 2 CO, 8 medical assists, 1 propane leak, over 240 short-term rental inspections and over 20 business inspections.
 
	Purchase Requests: None

Approve Expenses: Motion by Barb to move $1000 from Propane to Electrical and $25,000 from Land/Building to Vehicles in the 2024 budget, 2nd by Richard, vote was unanimous.  Motion by Barb to approve the expenses, 2nd by Michael.

Adjourn: Motion by Michael to adjourn at 8:06pm, 2nd by Richard, vote was unanimous.
	




