Mayor’s Report
October 2024
September & October Activities
· R6 Mini-Summit
· Attended R6 Mini-Summit that was all things budget
· Learned how capital budget is documented and funded
· The Torrey Water District can be billed for use of Torrey’s right-aways
· This would be a way to get funds to pay for keeping the right-a-ways nice
· This is referred to as a dividend from the water district to the town
· Colleen is working on the details
· CDBG grant workshop
· This is a required workshop if Torrey applies for a grant
· Will schedule first public hearing that is for citizens to state their views about what is needed in Torrey
· There are strict rules about the hearings and stating what Torrey should apply for by anyone associated with town government is forbidden until after the first public hearing 	
· Utah League of Cities and Towns (ULCT) Board
· Legislative Policy Committee (LPC) meets monthly, and the next meeting is Monday October 14, at noon via Zoom. 
· LPC meets weekly during the legislative session
· Land use updates that are being considered by the legislature will be discussed
· Some of ideas by the legislature work for Wasatch Front and not Torrey
· Affordable Housing initiatives are being discussed
· Again, the ideas by the legislature work for Wasatch Front and not Torrey
· Torrey has 3 votes as does each member of the Utah League of Cities and Towns
· Need to get others to attend, Pat and Richard have attended last spring
· Sue Fritzke is now on the Region 3 Utah Outdoor Recreation Board
· ULCT asked me if someone from Torrey would join the Region 3 board
· The focus of the board is reviewing grant applications for Utah Outdoor 
· Grant work
· Walking path
· Received proposal from PerkE Pave
· Installation of porous pave is like concrete installation
· Looking for local installers that are willing to learn the installation method for porous pave material
· Replacing the Sand Creek Bridge
· The application made the cut and has been sent to the Appropriations committee for further consideration
· Received some videos from folks, thanks
· No updates
· Outdoor Recreational Planning Assistance (ORPA)
· Meeting Oct 22nd with the ORPA person to discuss Torrey’s needs
· Discussion will include how to improve Torrey right-a-ways, so they look nicer
· Will get input from the Beautification Committee 
· Will apply to Utah Outdoor for grant to complete bike path to the west (to CCAW)
· Utah Emergency Management Services Technical Assistance Grant
· They are reviewing existing maps and data to determine risk 
· Haven’t had an update, will check with them for status
· Flood mitigation FEMA BRIC grant
· Completed the Notice of Interest
· This is the grant that the Technical Assistance Grant will apply for
· Grant window has been extended, Torrey’s application is predicated upon completion of the technical assistance grant
· It is a 90/10 grant.  Torrey will have a 10% match.
· Rural Community Opportunity Grants
· Richard met with Harvard & Rees and Jackson Excavation to get bids for replacing Sand Creek Road
· Decided best to rotor-mill the road and replace with asphalt 
· Getting Torrey businesses to sign letters of support
· Preparing grant application for review and submission by October 30 
· New Grants
· Utah Outdoor Recreation Grant
· This will be a follow-on request to complete the walking/bike path to CCAW
· This grant window will not open until Jan 1
· IT updates
· Getting teams working between my personal account and torreyutah.gov accounts
· Working with Karen to get all property inventoried
· Need current property inventory for capital budget input 
· Have RFP for website ready and I only know of one local person that does websites, AC Ivory
· I would like to get started on this project 
· Sue Friske looked at two of the building permit process software packages
· Brock has meetings scheduled with several of the vendors
· Waiting for proposal for audio upgrade proposal
· Waiting for state to provide details and begin IT management pilot project
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