MSA Meeting Minutes 
August 20, 2024

Board members in Attendance: Mindy Carruth, Shandice Johnson, Alyssa Giles, Andrew Watanabe, Richard Carey, Heather Valerga
Others present: Kelsi Bailey, Brian Cates, Bridget Swenson
Called to Order: 12:34 PM

Motion to approve June minutes: Alyssa motions, Andrew seconds, passes unanimously

Public Comment: none

Financial review and training by Brian Cates:
· Audit is ongoing, Brian will communicate if any information is needed from the school
· PTIF performing well; made an additional deposit earlier this month
· Budget summary: forecasted operating margin of just over 5%
· Expected to surpass our budgeted enrollment count by the first of October
· Next month’s report will show our end of August enrollment count
· Brian presented Utah Charter Budget and Finance Training
· Where funding comes from and what effects it 
· Factors in budget planning
· Board responsibilities 

Executive Director’s Report: Kelsi Bailey
· Reviewed Early Learning Plan: state required evaluation of state benchmark
· Goals for the year
·  maintain current % 2nd grade students scoring at or above benchmark in mathematics from beginning to end of year
· Maintain current % 1st grade students at or above reading fluency
· Discussed the decision for using Singapore Math
Motion to approve the Early Learning Plan by Andrew, Heather seconds, passes unanimously
· Back to school night went really well, good turnout; open house style helped things to move smoothly
· Inservice week was great; SPED training and Innovations Ed made an especially big impact. Talked about setting up SPED training for the board. IE puts coaching and training in place for teachers.
· First days of school went well; the rose ceremony had some hiccups, but we debriefed and put a solid plan in place for next year. Encouraging teachers through the difficult early weeks of establishing routines and expectations
· Working with Clorissa to clarify for parents what social/emotional learning is; planning to send information and a survey for parents
· Enrollment: 493 currently, we’ve lost a lot of students this week as a result of “charter shopping”; harder to fill spots for upper grades, didn’t lose as many 7th/8th graders as expected. Discussed how our messaging can help enrollment.
· Admin Assistant: Aimee Kieffer, working with the state to find additional grants, talked about hiring a grant writer.
· Teachers have expressed a desire to be involved in the fundraising process. Board needs to readdress whether the board or the PCC will oversee fundraising.
· New Hires: SPED Director - Amanda; RTI Coordinator - Lindsey Miller; Cottage Keeper/Social Emotional Support Specialist - Annie Stapp; A number of new teachers, plus Bryn, Frances
· Finishing the greenhouse; priority is to get it taped before weather hits, cost will be about $5,000. Discussed challenges to finding contractors to help finish it. Should we spend the money to move the process along and finish quickly? 
· Challenges: staffing the SPED department; getting SPED program into compliance
· IT Challenges: internet connectivity, trouble opening Google or attachments
· Focusing on increasing our capacity to meet student needs

Discussed Board Retreat Dates: Aug 30 or 31; Richard will follow up with board members to finalize

Motion to approve the greenhouse bid by Richard, Alyssa seconds, passes unanimously; Kelsi will work with Brian to get it started

Motion to approve LEA licenses for the list of people on the agenda by Heather, Alyssa seconds, passes unanimously

Motion to adjourn: Alyssa, Shandice seconds, passes unanimously
Next meeting Sept 17 @12:30
Meeting adjourned at 2:04


