AGENDA
COUNCIL OF GOVERNMENTS (COG)
Tuesday, November 19, 2024

NOTICE is hereby given that the Summit County Council of Governments (COG) will meet, on Tuesday,
November 19, 2024, electronically, via Zoom, and at the anchor location of the Summit County
Courthouse, 60 N. Main Street, Coalville, UT 84017

(All times listed are general in nature, and are subject to change by the Board Chair)
Join Zoom webinar: https://summitcountyut.zoom.us/j/94870632443
To listen by phone only: Dial 1-301-626-6799, Webinar ID: 948 7063 2443
6:00 PM - Pledge of Allegiance (5 min)

6:05 PM - Transportation Sales Tax (TST); Carl Miller and Matt Leavitt (30 min)
Presentation materials:

Attachment 3 Final Reprogram Request_11152024.pdf

Attachment 1 2024 TST Budget.pdf

Attachment 2 Additional Mass Trans by Area_Oct 2024.pdf

Memo COG Transportation Sales Tax 11182024.pdf

6:35 PM - Community updates from Mayors (20 min)

6:55 PM - Set date of next meeting:

7:00 PM - Adjournment

Any prayer or invocation that may be offered before the start of a Summit County Council of Government (“COG”)
meeting is a voluntary offering by a private citizen; has not been previously reviewed or approved by the COG; should not
be considered an endorsement of any particular religion by the COG, as the beliefs, viewpoint, and content are personal
to the speaker; and no participation by any person in attendance is required. A list of volunteers is maintained by the
Office of the Summit County Clerk (“Clerk”) and interested persons should contact the Clerk for further information.

Members of the Council of Governments, presenters, and members of public, may attend by electronic means, using
Zoom (phone or video). Such members may fully participate in the proceedings as if physically present. The anchor
location for purposes of the electronic meeting is the Summit County Courthouse,60 N. Main Street, Coalville, UT 84017

Individuals with questions, comments, or needing special accommodations pursuant to the Americans with Disabilities
Act regarding this meeting may contact Annette Singleton at (435) 336-3025


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2987072/Attachment_3_Final_Reprogram_Request_11152024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2987068/Attachment_1_2024_TST_Budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2987069/Attachment_2_Additional_Mass_Trans_by_Area_Oct_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2987073/Memo_COG_Transportation_Sales_Tax_11182024.pdf

_/__\—
November 15, 2024 m

Park City Transportation Planning

Subject: Request for Reallocation of Funds
Dear Carl Miller, Regional Transportation Director

| hope this message finds you well. On behalf of Park City, | am writing to formally request the funds
previously awarded to the Transit Shelter Improvement Project (20-TST-01: $208,935) and a portion of
the Bonanza Park Transit Center (22-TST-03: $100,000) be reallocated to the McLeod Creek Pathway
project.

The Transit Shelter Project successfully leveraged additional federal grant funding, coming in under
budget. This allows us the opportunity to redirect those resources toward a critical infrastructure
improvement: the expansion of the MclLeod Creek Pathway.

The MclLeod Creek Pathway serves as a key connection between Kimball Junction and Park City,
accommodating a growing variety of users, including walkers, bikers, and e-bike riders along SR-224. To
meet increasing demand and enhance safety, Park City plans to expand the existing pathway from 8-10
feet to 16 feet, incorporating separate lanes for pedestrians and cyclists in accordance with the Trails and
Open Space Department’s user-separation standards.

By aligning this project with the regional water line installation scheduled for Summer 2025, we can
maximize efficiency and minimize construction disruption. The requested funds will cover design work,
drainage, grading, and asphalt for the expanded pathway. Please see the attached exhibit for details on
the proposed alignment and project phasing.

This project has been coordinated with High Valley Transit and will not impact the SR224 BRT. We firmly
believe reallocating these funds to the MclLeod Creek Pathway is in the best interest of our community, as
it will enhance safety, connectivity, and the overall functionality of our regional infrastructure.

Park City Municipal greatly values the thoughtful care the Summit Council of Governments (COG) devotes
to allocating Transportation Sales Tax (TST) dollars. These funds are vital for advancing projects that

support the region’s economic growth and transportation performance.

Thank you for considering this request. We are confident that redirecting these funds will significantly
benefit our community and align with shared strategic goals.

Regards,

e Gl

Julia Collins
Transportation Planning Manager

Park City Municipal Corporation | 445 Marsac Ave | PO Box 1480 | Park City, UT 84060-1480
Phone (435) 615-5010 | Fax (435) 615-4901
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SMALL CITIES (for Transportation Sales Tax/3rd Qtr)

Coalville Francis Henefer Kamas Oakley
2017 30,164.40 17,064.01 3,772.18 76,752.10 9,726.21
2018 55,436.79 39,232.78 9,761.22 145,121.50 22,302.64
2019 57,097.89 22,553.51 10,601.84 155,330.49 30,592.18
2020 64,994.42 32,325.46 15,299.95 185,234.97 34,840.82
2021 76,543.14 31,708.50 16,930.89 221,618.86 41,824.35
2022 86,181.63 39,290.02 12,495.96 269,767.30 46,766.29
2023 88,697.10 40,058.95 17,341.76 280,769.41 49,780.54
2024 79,215.37 36,528.43 16,691.82 233,548.81 51,288.74 YTD
--as a percentage of total
2017 21.9% 12.4% 2.7% 55.8% 7.1%
2018 20.4% 14.4% 3.6% 53.4% 8.2%
2019 20.7% 8.2% 3.8% 56.2% 11.1%
2020 19.5% 9.7% 4.6% 55.7% 10.5%
2021 19.7% 8.2% 4.4% 57.0% 10.8%
2022 19.0% 8.6% 2.7% 59.4% 10.3%
2023 18.6% 8.4% 3.6% 58.9% 10.4%
2024 19.0% 8.8% 4.0% 56.0% 12.3% YTD
2022 450,000 85,328.12 38,900.91 12,372.20 267,095.63 46,303.14
2023 450,000 83,738.35 37,819.39 16,372.24 265,072.54 46,997.48
2024 450,000 85,428.25 39,393.36 18,000.96 251,866.10 55,311.33
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TRANSPORTATION

STAFF REPORT

To: Summit County Council of Governments

From: Carl Miller, PMP, AICP CTP, Regional Transportation Planning Director
Date of Meeting: November 18, 2024

Subject: Transportation Sales Tax (TST)

Background

The Summit County Council of Governments (COG) plays a key role in prioritizing transportation projects
and services funded by Transportation Sales Tax (TST) revenues, as outlined in UCA 59-12-2217. The TST
program is vital for supporting transportation initiatives across Summit County. These funds have been
allocated to a wide range of projects, including transit infrastructure, roadway improvements, and active
transportation facilities (Attachment 1). The Small Cities Program has provided funds for projects in
smaller communities who may not otherwise provide competitive projects for funding (Attachment 2).

On May 21, 2024, the COG approved the formation of a TST Policy Subcommittee tasked with creating a
policy and procedures document to establish clear guidelines for the program. This subcommittee is
reviewing the program’s rules to ensure funds are used effectively. Their work includes refining
processes for project applications, funding awards, and completion criteria. These updates aim to
streamline project delivery, enhance accountability, and maximize the impact of TST funding. The
subcommittee is on track to present the finalized policy in early 2025, aligning future TST-funded
projects with Summit County’s strategic transportation goals.

COG Request

Park City is requesting the reallocation of funds previously awarded to two projects: $208,935 from the
Transit Shelter Improvement Project (20-TST-01) and $100,000 from the Bonanza Park Transit Center
(22-TST-03). Park City proposes reallocating these funds to the McLeod Creek Pathway project, a key
connection between Kimball Junction and Park City along the SR-224 corridor (Attachment 3). This
pathway serves a growing number of pedestrians, cyclists, and e-bike riders. To meet rising demand and
improve safety, Park City plans to widen the pathway and incorporating separate lanes for pedestrians
and cyclists per the Park City Trails and Open Space design standards. This enhancement aligns with
regional active transportation priorities and will significantly improve pathway functionality and safety.

The next round of TST call for projects is expected in Spring 2025.

Attachment 1: Transportation Sales Tax Programming
Attachment 2: Transportation Sales Tax to Small Cities
Attachment 3: Park City Request for Reallocation of Funds to McLeod Creek Pathway

Summit County Transportation Division
1885 W. Ute Blvd.
Park City, UT 84098



	Council of Governments (COG) Agenda
	Attachment 3 Final Reprogram Request_11152024.pdf
	Attachment 1 2024 TST Budget.pdf
	Attachment 2 Additional Mass Trans by Area_Oct 2024.pdf
	Memo COG Transportation Sales Tax 11182024.pdf



