Conditions of the District
November 2024

1. Managers Note: With the off-season finally here, much of our activity in late December and early November focused on post-season tasks like winterizing, data analysis, and future forecasting. The staff prepared and finalized their individual budgets. Scott and I also completed staff evaluations and yearly reviews. We participated in several conferences, including the UMAA and UASD annual conferences.

In November and December, we began to focus on recruitment and staff planning. We are pursuing several new avenues in recruitment, including job fairs, participating in the RaHPVEC internship, and potentially getting a grant to bring in other interns. We are also reviewing maps and job assignments for next year. Devin will be finalizing our server installation, which has already begun. Our new website will have its final review by us before going live at the end of November. Scott will be incredibly busy with 25 individual presentations at schools. I will be participating in a focus group with the UDEQ for future planning on the Jordan River.

2. Conferences 2024:
· WCMVCA – February 18-20, Jackson Hole, Wyoming
· AMCA – March 3-7th , San Juan, Puerto Rico
· AMCA Washington Days- May TBD, Washington DC
· UMAA – October TBD
· UASD – TBD , Layton, Utah
3. Misc. 
· Board Training Reminder –Matt Holton, Steve Sheilds, Natalie Pinkney, 
·  Brad Gilson (OPMA training), 
· Jeff Bossard (Board Member), 
· Holiday Social – Monday December 9th 7:00pm (after board meeting) – Spouses invited-

4. Safety Report:
Date: October 14th – November 18th 
Days since last OSHA reportable safety accident: 482
Days since last lost time accident: 2,588
Days since last liability claim: 3061

Safety Items since Last Report:
Leading Indicators
	
	Area Safety Audits
	Seasonal Safety Training 
	Safety Committee Mtgs.

	Monthly Goal
	3
	19
	1

	Completed
	3
	19
	1

	Year to Date
	30
	19
	10


Reports
	
	Close Calls
	First Aid Incidents
	Workers Comp. Incidents
	Public Complaint
	Lost Time Incidents
	Liability Claims
	Property Claims
	Auto Accidents
	Notices of Violations

	This Month
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Year to Date
	0
	8
	0
	0
	0
	0
	0
	2
	0




