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BOARD CHAIR: (elected position) John Zsiray
e Review proposed Library Board agenda with the Director
e Conduct all board meetings
e Hold one board activity per year

BOARD VICE CHAIR: (elected position) Chelsea Bitner
e Conduct board meetings in the absence of the chair
e Monitor the library's budget and grants
e Review proposed budget with the Director

TRUST FUNDS and FUNDRAISING: (appointed position) Frank Stewart
e Report on and recommend fund raising activities for the Trust
e Review recommendations for expenditure of the Trust
e Report on fundraising activities

CULTURAL DIVERSITY (appointed position) VACANT

Attend Latino Advisory Council as a Library Board Representative
e Suggest cultural activities for the Library
e Assist the Library in becoming a Cultural Center

ADVOCACY AND LEGISLATION: (appointed position) David Welch
e Apprise the board of political issues that may impact the library
e Inform the board of worthwhile advocacy activities and events
e Report on Friends Meeting

BOARD POLICIES/STRATEGIC PLANNING/5 YEAR PLAN (appointed position) Anne
Waddoups

e Review and propose changes in board policies

e Assist with the development of the library's Strategic Plan

e Assist with the ongoing assessment and evaluation of the library's Strategic Plan

COMMUNITY OUTREACH/EVENTS/SOCIAL MEDIA: (appointed position) Chelsea Bitner
e Reports on events at the library
e Make recommendations concerning library community outreach
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