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OCTOBER 9, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON OCTOBER 9, 2024 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, and members Jack Hansen, Dixie Rasmussen and Richard Orr, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd and Executive Secretary Krista Nielson. 

Chad Lloyd offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – Consent Agenda 

Approval of Minutes. Minutes from the August 7, 2024 and September 11, 2024 Board Meetings were approved. 

Approval of Employees. The following employees were approved for employment: Blake Butler as a Head Baseball Coach at North Sevier High and Heather Utley as a Head Custodian at Red Hills Middle School. 

	Policy Revisions

1. #3160, Student Out-of-State Travel, Second Reading. This is not a new policy.  The revised policy specifies the maximum allowable cost per student for travel. Policy #3161 (CTE) has been consolidated into policy #3060, now located under section 6, and will be deleted as a separate policy. Revisions to the policy received a second reading approval. 

INSERT A


2. 2027-28 School Year Calendar – Second Reading. The proposed school year calendar for FY 2027-28 has been submitted for approval. Revisions to the calendar received a second reading approval.

INSERT B

3. 2028-29 School Year Calendar – Second Reading. The proposed school year calendar for FY 2028-29 has been submitted for approval. Revisions to the calendar received a second reading approval.

INSERT C

B. Out-of-State Travel

CUES Director Jason Strate received approval for Superintendent Douglas to attend the School Superintendent Association Conference in New Orleans, LA on March 5-8, 2025. CUES will cover all travel expenses, while Sevier School District will be responsible for the per diem.

C. HB 58 2024-25 Positive Behavior Plans. House Bill 58 was written during the 2020 Utah General Legislature Session and was signed by Governor Herbert on March 28, 2020. HB 58 states, “Each school must develop a Positive Behavior Plan to address the causes of student use of tobacco, alcohol, electronic cigarette products, and other controlled substances through promoting positive behaviors.” The plan shall address issues including peer pressure, mental health, and creating positive relationships. The plan may include programs, clubs, service opportunities, and pro-social activities.  The funds to support this plan come from the Electronic Cigarette and Nicotine Prevention Grant and the Suicide Prevention Grant. Every year our local school board must approve each school plan. Once approved, the school’s Positive Behavior Specialist will ensure the plan is fulfilled. The positive behavior plans received Board approval. 
INSERT D

D. Financial Summary. The financial summary and checks issued in September of 2024 received Board approval. 

Mr. Savage noted one change that need to be made to the revised Board minutes. 

President Foster asked for objections to the consent agenda Since there were no objections, the consent agenda received Board approval. 

Item #3. – Public Comment. There was no public comment.

Item #4.A. – Discussion – Items from the Board 

USBA Annual Conference. The USBA Annual Conference will be held on January 9-11, 2025.

Christmas Dinner. The Board Christmas Dinner will be held on December 11, 2024 at 6:00 p.m. 

Item #5.B. – Items from Administration

Items from Superintendent Douglas 
Information Items:


Principals Appreciation Month. Superintendent Douglas reported that October is Principals Appreciation Month. He shared a flyer and a radio ad recognizing them for their work. 

Legislative Update. Superintendent Douglas shared that he has begun meeting with representatives to discuss upcoming bills for the next legislative session. Key topics include curriculum transparency, emphasizing that school districts should be open and transparent, with parents having the right to review the curriculum taught to students. Another focus is on "first credential" programs, aiming for students to graduate with a recognized credential that provides a strong foundation for their careers. Additionally, teacher performance pay is under consideration as a potential initiative.

Kindergarten Data. Superintendent Douglas reported that students are achieving higher levels by attending all day kindergarten. 

Discussion Items:
Mission, Vision, Goals, and Initiatives Focus: Superintendent Douglas reminded the Board about the District goals. He noted the importance of ensuring student success and reducing failure. Promoting Multipliers and Reducing Diminishers. Multipliers operate as Liberators, producing a climate that is both comfortable and intense. The Multiplier Effect - page 7

Video. Superintendent Douglas shared a short video called “Instructional Strategies to Engage Students in Learning”

Items from Mike Willes
School Report Card: Mr. Willes explained that the release date for the school report cards is set for September 23, 2024. He shared the data gateway website with the school report card data. 

Superintendent Douglas emphasized that the District should take pride in its school report card results, noting that Sevier School District performs above average in most areas of proficiency and growth. He expressed gratitude to the teachers for their dedication and hard work in achieving these results.

School Climate Transformation Grant. Mr. Willes shared the positive behavior interventions and support handbook used by Sevier School District. He explained that the grant has provided resources to help make improvements and interventions for students. 

Parent Seminars for Student Protection. Mr. Willes shared the dates for the Parent Seminars for Student Protection. The seminars address substance abuse, bullying, mental health, internet safety, and suicide prevention. The dates are as follows: Richfield Area - November 6; Salina Area - November 19, and Monroe Area - complete. He explained that the South Sevier area had a great turnout. 

Assessment: Mr. Willes explained that all BOY (Beginning of Year) Assessments are complete and the schools will move to middle of the year assessments. 

Professional Learning Opportunities. Mr. Willes explained that the District is encouraging all Instructional Coaches to take the Coaching Community of Practice course (Engaging Leadership in Coaching). 

Sevier County 2024 IGP Annual Report. Mr. Willes presented the updated Intergenerational Poverty (IGP) Report for Utah. He highlighted poverty levels by location, emphasizing the challenges in providing adequate support to students affected by poverty. He explained that education plays a critical role in helping students break the cycle of intergenerational poverty. In 2023, Sevier County ranked among the top five counties in Utah with a high percentage of adults experiencing intergenerational poverty relative to the county's total adult population.
Mrs. Rasmussen suggested that the Board consider developing a teen center in each attendance area, emphasizing that these centers could help address issues such as the rising thefts in the state, which often involve students stealing food.
Mr. Willes mentioned that the state plans to tour the teen center at Cedar Ridge High School and noted that each high school has a smaller version of this facility.
Mrs. Rasmussen expressed concern that these facilities close at 3:00 p.m., limiting their effectiveness for students who need after-school resources.
Red Ribbon Week. Mr. Willes shared the dates and theme for Red Ribbon Week on October 23 - 31st. The theme is “Life is a Movie, Film Drug Free.”

Mr. Orr expressed his appreciation for the training and resources that help teachers become successful in the classroom. He commended for the District Administration and their work. 

Mr. Willes explained that several trainings offered to the teachers are incentivized. He explained that the District tries to find relevant trainings that will make improvements without overloading the teachers. 

Superintendent Douglas thanked Mr. Willes for his work. He reminded the Board about how education is the great equalizer. 

Items from Chad Lloyd
Interlocal Agreement with Monroe City. Mr. Lloyd shared the interlocal agreement that has been signed by Monroe City. He explained that nothing has changed on the agreement other than the dates. 

South Sevier High School Progress. Mr. Lloyd reported that the shop renovation remains on schedule and is expected to be completed by January. Remodeled classrooms are already in use, and the overall project is moving smoothly. The wrestling room is anticipated to be finished by March.

Financial Audit wrap-up. Mr. Lloyd announced that he will present the audit details at the December Board Meeting. He noted that the audit revealed no issues or findings and expressed gratitude to everyone involved for their efforts in ensuring a successful audit

October 1 Student Count. Mr. Lloyd explained that the district has 70 fewer students compared to last year, attributed to declining birth rates, especially affecting incoming kindergarten classes. 

Mrs. Rasmussen explained that the trend reflects state and national patterns.

Mr. Lloyd explained that the elementary schools will need to prepare for the decrease in population. 

Mrs. Rasmussen asked if the District is doing anything to try and encourage home school students to return to public education. 

Superintendent Douglas reported that he spends hours visiting with families who are homeschooling students. He explained that the District uses radio and social media to share the good things going on in the schools. 

Mrs. Rasmussen explained the importance of marketing Sevier School District is the best choice for education. 

Mr. Willes highlighted the need for a personalized approach, with principals reaching out to students and parents to address concerns.

Mr. Foster asked if the attendance numbers include preschool students.

Mr. Lloyd explained that the list is for regular K-12 students. Preschool and dorm student were not included in the attendance numbers presented to the Board. 

Item #7. – Closed Meeting. 

A motion was made at 4:17 p.m. by Richard Orr and seconded by Ryan Savage to take a break and go into Closed Meeting to discuss personnel, negotiations, and security. Voting went as follows: yes –Richard Orr, Jack Hansen, John Foster, Dixie Rasmussen and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Jack Hansen, Dixie Rasmussen, and Richard Orr, Superintendent Cade Douglas and Business Administrator Chad Lloyd. 

A motion was made at 5:25 p.m. by Jack Hansen and seconded by Ryan Savage to go out of Closed Meeting. Voting went as follows: yes –Jack Hansen, Ryan Savage, Dixie Rasmussen, Richard Orr, and John Foster. Motion passed.

Item #8. – Action Items. 

A motion was made by Richard Orr and seconded by Dixie Rasmussen to approve a salary adjustment to be paid to contracted District employees who are employed as of October 11, 2024 and are still employed as of October 15, 2024. The one-time adjustment will reflect a 3.00 percent of the base salary adjustment with a $100 minimum to be paid out on October 17, 2024. Voting went as follows: yes – Richard Orr, Jack Hansen, Ryan Savage, Dixie Rasmussen and John Foster. Motion passed. 

A motion was made at 5:25 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded, and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 13th day of November 2024.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



